	Clerk: Bruce Winton	
[image: header logo6]	School Green Centre 
School Green
Reading
Berkshire
RG2 9EH 
Tel: (0118) 988 8220
E-mail: clerk@shinfieldparish.gov.uk 
www.shinfieldparish.gov.uk

[bookmark: _Hlk133569605]	


Minutes of a meeting of
the Arts, Culture and Events Committee
Held on Thursday 5th October 2023
at School Green Centre commencing at 19.30


Present:	Cllrs Jahromi, James, Jones, Masseron, Montgomery, Peer and Tatla (Chair)
Attending:	B Winton (Clerk) 
		2 Members of the Public
		 

	23/ACE/32
	
	Public Questions


	
	32.1
	There were no public questions.


	23/ACE/33
	
	Apologies and declarations of Members’ Interest


	
	33.1
	There were no apologies for absence


	
	33.2
	There were no declarations of members’ interests


	23/ACE/34
	
	Minutes of the previous meeting


	
	34.1
	The minutes of the committee meeting of 7th September 2023 were approved as a correct record and signed as such by Cllr Tatla.

Proposed:	Cllr Jahromi
Seconded:	Cllr Montgomery
Approved:	Unanimously


	
	34.2
	Actions and Matters Arising


	23/ACE/16.2
	Clerk to circulate notes of the meeting with BCllr Sarah Kerr

These had been circulated.








	23/ACE/28.2
	Clerk to make provisional bookings in the School Green Centre Diary for an Exhibition in October Half Term 2024

Provisional dates had been booked and this was also item 4.1 on the agenda


	23/ACE/28.3
	Clerk to follow up interest in the exhibition with Wokingham Arts Society

The Clerk advised that he had not had any further contact from the Chairman of Wokingham Arts Society, so he had chased for an update. They had suggested something earlier in the year as they are involved with the Wokingham Arts Trail in September. The Clerk had made them aware that SPC were looking at October Half Term but hoped there was still someway we could work together.

ACTION – Clerk to continue to follow up with Wokingham Arts Society


	23/ACE/28.3
	Clerk to invite Charlotte Haitham Taylor to a future meeting 

The Clerk has submitted a request for Ms Haitham Taylor to attend a future meeting of the committee

ACTION – Clerk to confirm a date for Ms Haitham Taylor to attend an ACE meeting


	23/ACE/28.4
	Clerk to contact More Arts 

The Clerk had made initial contact at the Carnival but had not had any follow up from More Arts so he has therefore written direct to their chairman to see if they would be interested in being involved with the art exhibition. The Chairman is currently out of the country but has indicated that they would in principle be interested in displaying at the exhibition.

ACTION – Clerk to follow up with More Arts


	23/ACE/28.5
	Clerk to continue to follow up leads for Community Choir and to recruit through social media

This was on the agenda at Item 4.2.


	23/ACE/29.1
	Clerk to provide more options for the “Made in Shinfield” logo.

This was on the agenda at Item 5.1 although due to illness the Clerk had been unable to move this forward with the Media & Communications Officer.




	23/ACE/29.2
	Clerk to use newsletter and website to create database of local artists and craftspeople

This will be done for the next newsletter. If any members had any suggestions for anyone to be included in the database, they should let the Clerk know.

ACTION – Clerk to use the next newsletter to start a database of local artists and craftspeople
 

	
23/ACE/30.3
	Clerk to follow up the coffee trailer proposal

The Clerk advised this would start operating from Tuesday 17th October; initially trading as follows:
Tuesday 10.00 to 12.00
Thursday 12.00 to 14.00 (to avoid clash with coffee morning)
Friday 12.00 to 18.00 (for after school socialising)

Trading times to be adjusted by agreement to help the business get established

Rent free until January.

ACTION – Clerk to monitor performance of the coffee trailer and report back accordingly
 

	23/ACE/30.4
	Clerk to follow up the pizza vehicle proposal

The Clerk had met with the proprietor on 7th September and the proposal seemed viable using a newly commissioned and purpose-built vehicle. The discussions had included the need not to create a nuisance or litter etc and the Clerk was satisfied that the proprietor would be a responsible user of the site. Likely end time would be 8.00 p.m. on the day of operation. The Clerk had suggested that avoiding an overlap with the Youth Club on a Wednesday evening would probably be advisable.

The Clerk had advised the proprietor that contact residents in the immediate vicinity prior to trading would hopefully help reduce any concerns that they may have about the van. The proprietor was happy to do so.

The proprietor was currently pursuing the necessary arrangements with WBC. As yet no specific day of the week had been identified.
 
ACTION – Clerk to continue to follow up the pizza vehicle proposal





	23/ACE/30.5
	Clerk to establish schedule for mobile caterers (including coffee van and pizza vehicle) and provide information in newsletter for residents’ information

The Clerk advised that this could be done once we had a firm indication of pattern of trading for the coffee van and the pizza day of operation.
 

	23/ACE/31.1
	Clerk to inform Nicola Peacock regarding Cllr Tatla becoming a member of the Arts, Business and Culture Forum

This had been done.


	
23/ACE/31.3
	Clerk to develop plans for “Rocking Around the Christmas Tree” event

This was on the agenda at Item 4.5

	
	

	
23/ACE/35
	
	Developing Arts & Culture in the parish

Art Exhibition


	
	35.1
	As discussed at the last meeting the Clerk has made provisional bookings in the School Green Centre diary as follows:

Wednesday 30th and Thursday 31st For Set Up
Evening of Thursday 31st for Preview event
General Opening Friday 1st to Sunday 3rd November
Evening of Sunday 3rd and daytime on Monday 4th for clearing down exhibition

Opening times could follow the general times for the building subject to any decision on stewarding the event i.e.
9.00 to 22.00 on Friday and Saturday
10.00 to 16.00 on the Sunday (which allows for clearing down although these hours could be extended

Booked Pound Green & Ryeish Green for Main exhibition area plus other rooms for workshops, Off the Wall gallery etc.

Members confirmed that they were happy with the proposal for a Preview Evening





	
	35.2
	The Clerk advised that he had begun to create the overall Event Plan which will be required for delivery as this will help identify questions and Issues that will need to be considered at some stage in the planning.

It was agreed that there would be a working party to develop the plan for the event. Councillors Masseron, Montgomery and Peer agreed to be part of the Working Party.

ACTION – Clerk to arrange first meeting of the Events Working Party


	

	
	Community Choir


	
	35.3
	The Clerk has not had any response from Berkshire Maestros but will keep trying. In the meantime he has had a positive response from the University of Reading Universal Voices which runs a school term choir for children in the Reading area using students studying music education. The Clerk was in the process of agreeing a Teams meeting with the organiser.

Once the Clerk has had these conversations then he will look at calling for interested parties through social media.

ACTION – Clerk to continue to follow up on possible leads and to recruit through social media
 

	

	35.4
	The SingforYourself reported at the previous meeting had their first session in the School Green Centre this afternoon.


	

	
	Friday Funday


	
	35.5
	The Clerk confirmed that this would run again on the Friday of the October half-term (27th October)


	
	
	Spencers Wood Carnival


	
	35.6
	The Clerk asked for any feedback from the presence at the Carnival. A more central positioning may be more effective in engaging with attendees. As the 2024 carnival would be only a few weeks before the art exhibition it would be an ideal opportunity to promote that event. The Clerk suggested that to help engage people we could encourage them to each play a small part in creating an artwork “by the community” for display at the exhibition.

Members agreed that the message had to be simpler and clearer and there was support for a “We spend your money – how are we doing?” style message. Collecting emails went well although it was noted that many attendees were from outside the parish. It was suggested that the police should be invited to attend, and the Clerk would communicate that to the organisers.




	
	
	Storage at School Green Centre


	
	35.7

	It was noted that storage of materials for activities and events at the School Green Centre was presenting itself as a challenge and the Clerk was asked to refer the matter to the Facilities Committee. To identify if there were options for increasing storage space. This may be especially important if the Shinfield Studios proposal goes ahead.

ACTION – Clerk to add storage at the School Green Centre to the agenda for Facilities meeting


	
	
	Proposals for Christmas Event


	
	35.8
	At the previous meeting it was agreed to work up proposals for a Singing Around the Christmas Tree event. Since then the Clerk has been approached about having a Shinfield Festive Fayre for local business to sell their wares. This would be a commercial hire.

There is benefit in doing them both on the same day to generate increased numbers. To accommodate the Festive Fayre the only viable date is Friday 1st December.

The Lambs Lane Repair Café have advised they would be happy to come along and run a “Check your Christmas Tree lights” Café as part of the overall event

A provisional timetable would be
15.30 Festive Fayre Opens to the Public
16.00 Repair Café element starts
17.30 Formal Switch on of Christmas Tree lights on School Green followed by
17.31 Singing Around the Christmas Tree (as discussed last month)
18.00 End of Singing around the Christmas Tree
18.30 Repair Café element ends
20.00 Festive Fayre Closes
20.00 Robyn’s Nest closes
22.00 Festive Fayre participants out the building

At Full Council Cllr Grimes expressed an opinion that a Saturday turning on of the lights may be a better option. The Clerk advised that there was no availability for the Festive Fayre on any Saturday and that element would take place on the Friday regardless.

It was agreed to proceed with the combined Festive Fayre event on Friday 1st December.

The Clerk was asked to contact Shinfield Community Church regarding the tree element and to include SingforYourself in the planning for the event. 

ACTION – Clerk to proceed with the planning for the event based on the above

	
	35.9
	The Clerk was asked to include Grazeley Village Memorial Hall in the plans for the provision for a Christmas Tree

ACTION – Clerk to offer a Christmas Tree to Grazeley Village Memorial Hall


	

	35.10
	Closer co-ordination with WBC Culture Activities


	
	
	Further to the recent presentations by BCllr Sarah Kerr and Nicola Peacock, it was clear that there was scope for SPC and WBC working together on areas such as creative social prescribing to help tackle issues such as mental health. 

ACTION – Cllr Tatla and the Clerk discuss with Nicola Peacock to identify opportunities for SPC to work with specific WBC initiatives


	23/ACE/36
	
	Made in Shinfield


	
	36.1
	The Clerk advised that he had not been able to pursue options for the “Made in Shinfield” logo due to staff sickness and concepts for the logo would be brought to the next meeting.

ACTION - Clerk to add “Made in Shinfield” Logo to the agenda for the next meeting


	


23/ACE/37
	
	Community Services


	

	37.1
	Update on the Youth Club
The Clerk advised that due to anti-social behaviour the youth club had been abandoned on 20th September and not taken place at all on the 27th (which had allowed the youth club team attend Full Council and relay their experiences to the Police & Crime Commissioner). Unfortunately the bad behaviour at the Spencers Wood recreation ground had continued last night as well. Although not directly related to those attending the youth club there is a pattern of poor behaviour in this area which has included vandalism on the adjacent allotment site. WBC’s ASB team are fully informed as to what is happening in that area. 


	

	37.2
	Coffee Trailer 

This had been covered earlier.


	

	37.3
	Pizza Vehicle

This had been covered earlier.

	
	
	




	23/ACE/38
	
	Correspondence


	
	38.1
	The Clerk advised that in discussions earlier in the week there had been a suggestion that this committee formally took on the role of parenting the Education Working Party. After discussion it was agreed that the issues around education, anti-social behaviour and the provision of activities for young adults merited its own formal committee. It was agreed that the creation of such a committee would be recommended to the next Full Council meeting. 

Proposed:	Cllr Jahromi 
Seconded:	Cllr James
Approved:	Unanimously

ACTION – Clerk to place on the agenda for Full Council


	
23/ACE/39
	
	Date of Next Meeting


	
	39.1
	The next meeting of the Arts, Culture and Events Committee meeting will be held on Thursday, 2nd November 2023 at 19:30



The meeting ended at 21.00



	List of Actions
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	Clerk to follow up involvement in the art exhibition with Wokingham Arts Society

	Clerk

	23/ACE/28.3
	Clerk to invite Charlotte Haitham Taylor to a future meeting of the committee

	Clerk

	28/ACE/28.4
	Clerk to follow up involvement in the Art Exhibition with More Arts 

	Clerk

	23/ACE/29.2
	Clerk to use the newsletter and website to create a database of local artists and craftspeople

	Clerk

	23/ACE/30.3
	Clerk to monitor performance of the coffee trailer and report back accordingly

	Clerk

	23/ACE/30.4
	Clerk to follow up and report back to the committee regarding the pizza vehicle proposal

	Clerk

	23/ACE/35.2
	Clerk to arrange the first meeting of an Events Working Party

	Clerk

	23/ACE/35.3
	Clerk to continue to follow up on potential leads for a Community Choir and to recruit through social media

	Clerk

	23/ACE/35.7
	Clerk to add storage at School Green Centre to the agenda for the next Facilities Meeting
	Clerk

	
	
	

	23/ACE/35.8
	Clerk to proceed with the planning for the Christmas event on 1st December 

	Clerk

	23/ACE/35.9
	Clerk to offer a Christmas tree to Grazeley Village Memorial Hall

	Clerk

	23/ACE/35.10
	Cllr Tatla and the Clerk to discuss with Nicola Peacock to identify opportunities for SPC to work with specific WBC initiatives

	Cllr Tatla 
Clerk

	23/ACE/36.1
	Clerk to add “Made in Shinfield” logo to the agenda for the next meeting

	Clerk

	23/ACE/38.1
	Clerk to place proposal for the formation of a specific committee covering education, anti-social behaviour and the provision of activities for young adults on the next Full Council agenda

	Clerk
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