School Green

Shinfield

Reading

RG2 9EH

Tel: (0118) 988 8220

E-mail: clerk@shinfieldparish.gov.uk
www.shinfieldparish.gov.uk

W~ Shinfie
A Parish Counci

Clerk: Bruce Winton
ld Shinfield Parish Hall
cil

To all members of the Finance and General Purposes Committee
Notice is hereby given, and you are summoned to attend a meeting of the Finance and General
Purposes Committee on Wednesday 15t April 2026 at School Green Centre, at 19.30

2 R S —

\\\,;ﬁ,;\w:a,,l AT

Bruce Winton, Clerk
10t April 2026

Members: N Boyer, L James (Chair), B Johnson, N Masseron, Z Matic, | Montgomery, A Pollock,
D Peer
Invited: All other Councillors of Shinfield Parish Council

Agenda

17. Public Questions
17.1 To RECEIVE and CONSIDER public questions

18. Apologies and declarations of members’ interests
18.1 To RECEIVE and CONSIDER approval of apologies for absence
18.2 To RECEIVE members’ declarations of interest and Related Person Interests

19. Update on Financial Position, context and future income streams for Sports Venues

19.1 To RECEIVE and CONSIDER an update on the financial position for High Copse,
Manor Ground and Millworth Lane sports venues*

19.2 To RECEIVE and CONSIDER the current position regarding Millworth Lane
Refurbishment and High Copse future development

19.3 To RECEIVE and CONSIDER an update on Ryeish Green Pavilion Working Party to
identify options that may come forward for consideration

19.4 To RECEIVE and NOTE an update on CIL*

19.5 To RECEIVE and NOTE an update on Reserves*

19.6 To RECEIVE and CONSIDER potential resurfacing of Millworth Lane roadway

19.7 To RECEIVE and CONSIDER seeking VAT advice on the treatment for High Copse
Pavilion and Millworth Lane when refurbishment starts

19.8 To RECEIVE and CONSIDER seeking specialist advice on whether to challenge
rateable values for High Copse

19.9 To RECEIVE and CONSIDER the current Long-Term Maintenance Plan*

20. Minutes of the meeting on 18" February 2026
20.1 To APPROVE the minutes of the Finance and General Purposes Committee meeting
on 18 February 2026 as a correct record of the meeting*
20.2 To CONSIDER matters arising from the meeting on 18" February 2026

LOCAL COUNCIL

AWARD SCHEME
Shinfield Parish includes the communities of " FOUNDATION
Grazeley, Ryeish Green, Shinfield North, Shinfield village,

Spencers Wood and Three Mile Cross. LOCAL COUNCIL
AWARD SCHEME

Shinfield Parish includes the communities of PR FounpaTiON
Grazeley, Ryeish Green, Shinfield North, Shinfield village,

Spencers Wood and Three Mile Cross.



21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

Risk Register
21.1 To RECEIVE and CONSIDER an update on the Council Risk Register*

Cost Apportionment
22.1 To RECEIVE and NOTE an initial draft of the cost apportionment between core council
and discretionary items (this item will be introduced at the meeting)

Interim Audit Report
23.1 To RECEIVE and CONSIDER the Interim Audit report for 2025/26*

Financial reports

24.1 To RECEIVE and NOTE a Bookings Report to 315t March 2026*

24.2 To RECEIVE and NOTE a report on the bank reconciliation at 315 March 2026
24.3 To RECEIVE and CONSIDER the forecast of outturn position as at 315t March 2026

Corporate Governance Working Party

25.1 To RECEIVE and CONSIDER an updated Financial Procedures*

25.2 To RECEIVE and CONSIDER a paper proposing to amend the Standing Orders for the
following*:
25.2.1 To revert to a single Vice-Chair for the Council
25.2.2 To remove the Chair’s Allowance

25.3 To RECEIVE and CONSIDER a debit card for Finance Manager to allow withdrawal
of petty cash due to the closure of the nearest bank in June.

Land Issues

26.1 To RECEIVE and CONSIDER a verbal update on the following items
26.1.1 Land Registrations including list of properties
26.1.2 Lease of Ryeish playing fields and Deardon Way Fields
26.1.3 Parish Hall Lease
26.1.4 Assets of Community Value
26.1.5 Millworth Lane purchase

Live Project Teams
27.1 To RECEIVE and CONSIDER a summary of the current position of live project
teams/working parties*

Public Art
28.1 To RECEIVE and CONSIDER a verbal update on the Public Art project

Capital Grant Request
29.1 To RECEIVE and CONSIDER a capital grant application from Oakbank School*

Microgeneration
30.1 To RECEIVE and CONSIDER a verbal update from the Clerk regarding microgeneration

Communication
31.1 To RECEIVE and CONSIDER any communications received.

Date of next Meeting
32.1 To NOTE the date of the next scheduled meeting which is 17th June 2026

* Paper attached/** Paper to follow



HIGH COPSE

* ORIG means the figure issued to Full Council for their meeting on 18th December 2024 where the lease for High Copse was approved

** BUD means the budget figure set for FY 2026/27 at Full Council on 28th January 2026
*** FOO means Forecast of Outturn and relates to significant changes since the 2026/27 budget was approved

****POT means a potential budget for 2027/28 on the basis of currently available information

Income.

Rental Income
Football

Cricket

Changing Room Hire

Other Room Hire

Use of Land for Marquee

Use of Building with Marquee
Bar/Catering

Expenditure

Cleaning
Cleaning Consumables
Deep Clean Kitchen
TOTAL CLEANING

Football Maintenance
Cricket Maintenance
Other Grounds Maintenance

TOTAL GROUNDS MAINTENANCE

Furniture & Fittings
Business Rates

Broadband
Electricity

Gas

TV Licence

Water

Responsive Repairs and minor works
Commercial Waste

Contracts & Servicing

Other Miscellaneous Costs
Lease

Surplus/(Defecit)

Jan-25 Jan-26

2025-26 2025-26 FOO Variance 2026-27 2026-27 2026-27 2027-28
ORIG* ORIG* BUD**  FOO*** *wexpQT
21,000 18,640 (2,360) 24,000 24,000 23,700 23,700
30,800 6,000 (24,800) 30,800 283,400 20,350 20,350
0 0 12,000 12,000 5,000 13,000
1,400 0 (1,400) 2,800 0 0 0
1,380 10,655 9,275 2,760 15,400 26,000 32,000
900 0 (900) 1,800 900 0 0
100 0 (100) 200 100 0 0
1,000 175 (825) 3,000 1,000 500 500
56,580 35,470 (21,110) 77,360 76,800 75,550 89,550
2025-26 2025-26 FOO Variance 2026-27 2026-27 2026-27 2027-28
ORIG* ORIG* BUD**  FOO*** *HREPOT
8,600 6,501 2,099 8,600 6,000 4,800 4,800
1,608 (1,608) 0 1,000 2,000 2,000
1,525 (1,525) 0 1,000 1,000

8,600 9,634 (1,034) 8,600 7,000 7,800 7,800
38,600 8,101 31,499 39,600 19,445 11,445 11,445
0 12,452 (12,452) 9,700 29,885 29,885 29,885

5,000 0 5,000 5,000 5,000 5,000 5,000
44,600 20,553 24,047 54,300 54,330 46,330 486,330
1,073 (1,073) 1,000 500 500
3,900 15,638 (11,738) 3,900 13,200 11,602 11,602
500 1,110 (610) 500 600 600 600
5,000 23,000 (18,000) 7,500 10,000 10,000 10,000
5,200 (5,200) 5,000 5,000 5,000
200 175 25 200 200 200 200
1,500 5,000 (3,500) 1,500 4,500 4,500 4,500
1,000 515 485 1,000 200 1,000 1,000
750 778 (28) 1,000 1,000 800 800
2,083 (2,083) 2,000 3,500 3,500

2,000 362 1,638 2,000 500 500
100 (100) 100 100
68,050 85,221 (17,171) 80,500 99,030 92,432 92,432
(11,470) (49.751) (38.281) (3.140) (22,230) (16.882) (2.882

Notes (from Dec 2024)

Dementia Care Group - expected to move in on manor Ground
rate initially and then to be increased

Assumes 2 matches per pitch twice a week 35 weeks p.a. in
2025/2026 season played approx 20wks 1 day only

Based on Manor Ground income from cricket club

Assumed partial use of changing rooms

Hours of hire 40/80/120/120 at an average of the weekend and
weekday rates for Pound Green Room (£Per Hour) £32 and £39
(weekends)

Assume rental fee of £150 per set up /Strike day & £600 for
event day. Marquee direct from supplier

For access to Toilets etc. £100 per event

Assumes rental from external caterer using Crumbs as a basis
and pro-rata

Based on quote (includes £4.4k for items marked "if required")

Based on lowest received quote

Original assumption was would be double Manor Ground

Based on consumption at Other sites
Based on consumption at Other sites
Original assumption based on Manor Ground

Assumes 1 large bin collection bi-weekly until sports start then
weekly

Notes (Current)

37 weekends in a full season inc 3v3 pitches (4 junior + 2 adult
matches per weekend)

Based on SCC offer - rises to £13k+ from 2027/28
Assumption now is that included in pitch hire whether used or
not

Now based on 4 actual long-til
other potential business

plus imp of

Assume included in overall Other Room Hire figure
Assume included in overall Other Room Hire figure

For now assumes rental of space to sports clubs rather than
direct operation of the venue

2026/27 includes £8k saving if SRFC take on some of the
grounds maintenance

Since higher rate was advised there has been a national review
of rates resulting in a slight reduction

Now aware that PV panels have not been contributing to the
power ssupply for the venue

Alarms and fire alarms etc.



MANOR GROUND

* BUD means the budget approved by Full Council in January 2025

** BUD means the budget figure set for FY 2026/27 at Full Council on 28th January 2026
*** FOO means Forecast of Outturn and relates to significant changes since the 2026/27 budget was approved

***x*POT means a potential budget for 2027/28 on the basis of currently available information

Income.

Football
Cricket
Other Room Hire

Expenditure

Cleaning
Grounds Maintenance

Other Grounds M.
Business Rates
Broadband
Utilities

TV Licence
Water
Responsive Repairs and minor works
Commercial Waste

Other Miscellaneous Costs

Surplus/(Defecit)

202526 2025-26 Variance 2026-27 2026-27  2026-27 2027-28
*BUD FOO *BUD  **BUD  ***FOO *e*POT
1,700 5,530 3,830 3,500 3,500 3,500
8,000 8,000 0 8,000 10,000 10,000 10,000
300 8,385 8,085 2,000 13,400 13,400 7,000
10,000 21,915 11,915 10,000 26,900 26,900 20,500
2025-26 2025-26 Variance 202627 2026-27  2026-27 2027-28

*BUD FOO *BUD  **BUD  ***FOO *RRRPOT
2,300 2,739 (439) 2,300 2,500 2,500 2,500
18,963  (18,953) 18,660 17,550 17,550

2,450 2,450 2,450
1,946 (1,946) 1,700 1,881 1,881
400 370 30 400 400 400 400
3,190  (3,190) 1,500 1,500 1,500
175 (175) 175 175 175
2,743 (2,743) 3,000 2,700 2,700
1,000 752 248 1,000 1,000 500 500
500 400 100 500 400 400 400
113 (113) 100 100 100
6,650 31,391  (24,741) 6,650 29,435 27,706 27,706
3,350  (9,476) (12,826) 3,350  (2,535) (806) (7.206)

NG\

Notes (Current)

N

025-26 inlcudes arreas for 2024-25. All fully p

This is based on one hirer Monday to Thursday in term time.
Assumes continues through 2026/27 but replaced by other hirers
afterthat

2025-26 included element for pitch recovery as correct regime
had not been maintained

Rateable Revaluation added £900

Solar panels have been damaged by cricket balls Potential to replace PV and add battery storage



Millworth Lane

* BUD means the budget approved by Full Council in January 2025
** BUD means the budget figure set for FY 2026/27 at Full Council on 28th January 2026

*** FOO means Forecast of Outturn and relates to significant changes since the 2026/27 budget was approved

****POT means a potential budget for 2027/28 on the basis of currently avallable information

Income.
2025-26 2025-26 Varlance 2026-27 2026-27 2026-27 2027-28
*BUD FOO *BUD **BUD  ***FOO *rx*POT:
Football 0 0 0 0 0
Other Income 1,000
Sports Park 10,700 21,400 120,000
Tennis 2,500 2,500 2,500
Tennis Arrears 4,000 4,000 0
Fitness 2,500 2,500 5,000
! 10,700 1,000 21,400 9,000 9,000 127,500
Expenditure
2025-26  2025-26 Variance 2026-27 2026-27 2026-27 2027-28
*BUD FOO *BUD **BUD  ***FOO *ARRPOT:
Professional Fees
Sport Park 9,000 18,500 10,000
Football Pitch Maintenance
Furniture, Fittings & Equipment 400 400 400 400
Business Rates 500 419 1,000 400 400 400
Water & Waste 1,200 1,200 1,200 1,200
Electricity 250 400 500 500 500 500
Repairs & Maintenance 250 2,100 500 500 500 500
Commercial Waste Collection 900 900 900 900
10,000 5,419 20,500 3,900 3,900 13,900
Surplus/(Defecit) 700 4,419 900 5,100 5,100 113,600
The following sums have also been expended in respect of Millworth Lane
202223 2023-24  2024-25 2025-26 TOTAL ‘
Capital Expenditure on Toilets 25,510 17,318 42,828
Sports Park Professional Fees 11,303 6,730 17,564 5,940 41,537

\=\.

Notes (Current)
Current arrangement is no charge for football if SRFC maintain
pitch
Padel Courts Only
Padel Courts Only

2025-26 included element for pitch recovery as correct regime
had not been maintained

Rateable Revaluation added £900

Solar panels have been damaged by cricket balls Potential to replace PV and add battery storage




Financial Summary - CIL

CIL Received
Anticipated CIL Receipts
Total Receipts

Expenditure - Completed Projects
Balance

Earmarked for Major Schemes
Millworth Lane Sports Park & 3G Pitch at High Copse
Purchase Land - Millworth Lane
School Green (inc Recyling bins)
Public Art

High Copse

High Copse - Containers & Fence
High Copse - Cricket Equipment
Spencers Wood Shelter
Microregeneration

Transport Strategy

Community Gardens

Total Approved

Under/ Overcommitted at present date

Possible CIL - Schemes in the Local Plan
East & West of of Hyde End Road
North of Arborfield Road

"Shopping" List

Pound Land - Beke Avenue
Refurbishment of Ryeish Green
Upgrade - School Green Centre
Total

POTENTIAL BALANCE NOT ALLOCATED TO PROJECTS

£'000
3,946
255

4,200

556

ltem 19.4

c=a-b
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Clerk: Bruce Winton
School Green Centre
School Green
Reading
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al H 5h ( \x/\)\u Mu Tel: (0118) 988 8220
E-mail:

clerk@shinfieldparish.gov.uk
www.shinfieldparish.gov.uk
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Minutes of a meeting of
Finance & General Purposes Committee
Held on Wednesday 18" February 2026
At School Green Centre commencing at 19.30

Present: Clirs N Boyer, L James (Chair), N Masseron, Z Matic, | Montgomery & D Peer

Attending: Clir A Pollock,
B Winton (Clerk),
J Mason (Finance Manager)

26/FGP/1 Public Questions
1.1 There were no public questions.

26/FGP/2 Apologies and declarations of Members’ Interest
2.1 Approval of apologies for absence.

Apologies had been received from Clir Johnson.
2.2 There were no declarations of members’ interests.

The Clerk drew members attention to the email exchange circulated
earlier in the day regarding a potential breach of the Code of
Conduct. After discussion it was agreed that the Clerk would refer
the matter to Andrew Moulton, Service Director Governance for
Wokingham Borough Council (WBC Monitoring Officer) for advice
and guidance on the appropriate steps.

ACTION — Clerk to refer the potential breach of the code of conduct
to WBC'’s Monitoring Officer

26/FGP/3 Minutes of the Previous Meeting

3.1 The minutes of the committee meeting of 10" December 2025 were
approved as a correct record and signed by ClIr James as Chairman
of the Committee

Proposed: Cllr Matic
Seconded: Clir Montgomery
Approved: Unanimously



3.2

25/FGP/45.1

25/FGP/70.3

25/FGP/72.3

25/FGP/72.4

25/FGP/72.5

25/FGP/72.6

25/FGP/72.7

Actions and Matters Arising

Clerk to arrange a follow up meeting with WBC Finance Officers
regarding parish council involvement in future S106 agreements

This has not yet been arranged.

ACTION - Clerk to arrange a follow up meeting with WBC Finance
Officers regarding future S106 agreements

Clerk to amend the Risk Register to include reference to the Cafe
This had been done and was on the agenda at Item 4.1

Clerk to progress the list of major repair items with the Facilities
Manager

This was on the agenda at Item 6.3

Finance Manager to arrange for Clir Boyer to become a signatory
to CCLA

This had been done

Clerk to make the application to the Football Foundation for a
grant for fencing at High Copse

The application cannot be progressed until High Copse has been
verified as a venue on Football Foundation website. This is still
showing as pending although should have been completed. The
Clerk will chase the status of High Copse.

ACTION - Clerk to make the application to the Football Foundation
for a grant for fencing at High Copse

Clerk to proceed with relocation of recycling bins at School Green
in conjunction with WBC

The Clerk will notify WBC that the funding is in place and ask the
Facilities Manager to handle the arrangements

ACTION — Clerk to confirm arrangements for the relocation of
recycling bins at School Green with WBC

Clerk to arrange to proceed with both consultants to prepare a
response to PA 252498

This is in progress with the deadline for responses being agreed as
20" March 2026



25/FGP/73.1

25/FGP/74.2

25/FGP/75.1.2

25/FGP/75.1.5

25/FGP/75.1.6

25/FGP/76.1

25/FGP/77.1

25/FGP/79.1

Clerk to arrange proposed new Financial Regulations to be on the
agenda for next F&GP meeting

This was on the agenda at Item 7.1

Clerk to arrange IT Working Party Meeting

This has not been progressed

ACTION — Clerk to arrange IT Working Party Meeting

Clerk to follow up with SPC’s solicitor regarding reciprocal leases
This was still with the various solicitors

ACTION — Clerk to expedite the reciprocal leases

Clerk to follow up with SPC’s solicitor the extinguishing of the
Parish Hall Lease

This was still in progress

ACTION - Clerk to follow up with SPC’s solicitor the extinguishing
of the Parish Hall Lease

Clerk to follow up on Assets of Community Value

Drafts were almost complete for High Copse Pavilion and the
Manor Ground

ACTION — Clerk to complete and submit applications for Assets of
Community Value for The Manor Ground and High Copse Pavilion

Clerk to bring forward rationalisation of Working Parties to next
meeting

This was on the agenda at Item 11.2

Clerk to add to agenda for Full Council meeting on 17" December
2025

The Capital grant application had been added to the Full Council
meeting agenda in December 2025

Clerk to report back on the results of the Microgeneration
inspections

This was on the agenda at Item 14.1



26/FGP/4

26/FGP/5

4.1

5.1

5.2

Risk Register

A verbal update from the Clerk on the Shinfield Parish Council Risk
Register

The Clerk confirmed that a specific reference to the café at School Green
Centre had been added to the Risk Register. He advised that he had no
further recommendations for amendments to the Risk Register.

Members NOTED the update.
Financial Reports
A Booking Report to 31° January 2026

For School Green Centre the forecast outturn for Bookings was £147.0k
VAT Inc) against a budget of £144.0k (Up £3k — 2.1%). The strongest
upturn in bookings had been for the Tower Room with some regular
corporate training now taking place.

Spencers Wood was now forecasting £54.7k against a budget of £51.0k
(Up £3.7k —7.25%)

The Manor Ground was recently hired out for Special Educational Needs
support which had not been budgeted for (£6.5k for second half of the
year).

High Copse Pavilion has taken a cautious approach to non-sport related
bookings but now forecasting £14.6k from three regular weekday hirers
and ad hoc bookings at the weekend in addition to the Dementia Care
hire daytime Monday to Thursday.

Bank Reconciliation at 31 January 2026

The Chair of the Committee confirmed that he had reviewed the bank
reconciliations as at the end of January 2026 on 16" February 2026 and
that all was in order. A copy of the signed reconciliation was presented
to members.

Members NOTED the report.

Clir Pollock asked that the notice period and interest rates for the
accounts appeared on the reconciliation.

ACTION - Finance Manager to include notice period and interest rates
with future reconciliations



26/FGP/6

53

6.1

6.2

Cllr James requested that permission be granted to the Chair of the
committee, Clerk and Finance Manager to move up to £200,000 to a 95-
day notice account to obtain a better rate of interest.

Proposed: Cllr Montgomery
Seconded: Clir Boyer
Approved: Unanimously

ACTION - Finance Manager to arrange the transfer of funds
Current Year Financial Performance (2025/2026)

There were no significant changes to the Forecast of Outturn provided
to Full Council on 28" January 2026.

The council would now need to pay for a further byelection in March
2026.

It was noted that the future of the café was up for discussion in March at
Full Council.

Members NOTED the report.

Financial Reserves & CIL

CIL update

The Chair and Clerk took members through the current position on CIL
which is as for Full Council in January 2026. If all items identified as
potential CIL use were applied, then there would be a shortfall of £194k
(before any new developments were taken into account). Clir Boyer
noted that provision should be made work any work required on the
renewal of the Neighbourhood Development Plan.

Members NOTED the report.

ACTION — Clerk to include in CIL projection and element for renewal of
the Neighbourhood Development Plan.

Update on reserves

The Chair provided an update on reserves as at 31" January 2026. The
General Reserve was currently £368.4k.

As previously reported, the Parish Elections (£8k) and Planning (£25k)
were expected to be depleted due to the December by-elections and the

response to Loddon Garden Village.

Members NOTED the report.



26/FGP/7

6.3

7.1

Update on the Long-Term Maintenance Plan

The Facilities Manager has now prepared a first draft of the LTMP, which
lists 342 items for inclusion, ranging from flooring, lighting and lifts. Each
has had an initial assessment of when it will need to be done and a range
of potential cost and related expenditure e.g. hiring a scaffold.

For the purpose of forecasting the highest-level figure has been used to
provide a worst case example.

These have then been used to create initial projections on when funds
may need to be drawn down. This includes initial estimates of how often

items may recur within the 20-year range considered.

The next stage will be to refine the initial list further e.g. narrowing
down time frames, costs and likelihood of recurrence.

In addition to this, projections of the required contribution to the LTMP
have been made. At this stage contributions would need to rise to

£150,000 p.a. all other things being equal.

It is essential that the council keeps on top of routine maintenance as
this will help extend the life of all assets and equipment.

Members NOTED the report

ACTION — Clerk and Facilities Manager to develop more refined version
of the LTMP

Corporate Governance Working Party

A verbal update from Corporate Governance Working Party in respect of
the Financial Regulations

Cllr Masseron advised that the financial regulations would be ready for
consideration at the April meeting of the committee.

ACTION — Clerk to add the draft Financial Regulations as an agenda item
for the April Finance & General Purposes Committee meeting



26/FGP/8

7.2

8.1

A paper with clarifications to the Standing Orders and the consequent
confirmation of councillors to committees

Members considered proposals from the Clerk for amendments to the
Standing Orders.

It was proposed to strike out Recommendation 2 in the report

Proposed: Clir Boyer
Seconded: Cllr Montgomery
Approved: Unanimously

ACTION — Clerk to strike out Recommendation 2 of proposed updates to
Standing Orders

It was proposed that Recommendation 3 was amended to clarify that
Full Council may remove a councillor from membership of a specific
committee for a breach of the code of conduct or where necessary to
balance the number of members on committees

Members agreed to recommend the report to Full Council as amended

Proposed: Clir Boyer
Seconded: Clir Matic
Approved: Unanimously

Clir James invited Cllr Pollock to join the committee as the terms of
reference allow up to two members to be appointed for the experience
in finance and accountancy. Clir Pollock accepted.

ACTION — Clerk to add the amended recommendations on updates to
the Standing Orders to the agenda for Full Council

ACTION - Clerk to add the ratification of councillors to committees to
the agenda for Full Council

Land Issues
The Clerk provide an update as follows:

8.1.1 — Land Registration.
There were no updates on the Land Registrations

8.1.2 — Leases for Ryeish Playing Fields and Deardon Way Fields. The
Clerk would expedite this matter

8.1.3 — Community Space in the North. St Barnabas were delighted with
the award of the capital grant and thanked the council for their support.



26/FGP/9

8.2

9.2

9.3

8.1.4 — Ryeish Green Pavilion Working Party. Cllr Masseron advised that
the work was progressing steadily.

8.1.5 — Extinguishing of Parish Hall Lease. There was no update on this
matter.

8.1.6 — Assets of Community Value. The applications for the Manor
Ground and High Copse Pavilion were almost ready to be submitted.
These sites were only vulnerable if there was a break in the current

leases between University of Reading and Shinfield Parish Council.

8.1.7 — Fitness Centre element at Millworth Lane. The planning approval
for this work requires an archaeological investigation of the site which is
scheduled to take place in March 2026 after which the build could start.

Any areas of land potentially suitable for acquisition

Nothing to add. It was agreed that this item would be dropped from the
agenda for future meetings.

ACTION — Clerk to remove the recurring item “Any areas of land
potentially suitable for acquisition” from the agenda for future meetings

School Green Centre

Quotes for installation of microphones and cameras for remote meetings
in Tower room and mobile use in other room in the centre

The total request for Tower Room and mobile equipment for ground
floor was £11,800 based on a November 2025 quote. This would
facilitate the ability to stream meetings and hold hybrid meetings as and
when they were permitted for council meetings. It would also be
possible to charge for the equipment when used by room hirers.

It was agreed to make available up to £15,000 from General Reserves to
acquire this equipment.

Proposed: Clir Matic
Seconded: Clir Boyer
Approved: Unanimously

Potential costs of remedial work to fire doors at School Green Centre

The Clerk advised that an audit on fire doors in the School Green Centre
had identified up to £15,000 of remedial work that may be required. The
Clerk had commissioned the work on the door leading to Pound Green
corridor as this was marked as an immediate risk (assessed as “Door
failed” bottom of page 2 of contractor’s report).



26/FGP/10

26/FGP/11

10.1

111

11.2

The other work was being followed up with the supplier and the
architects as these doors should not be in this condition after only 5
years of use.

Members NOTED the potential call on the LTMP.

ACTION — Clerk and Facilities Manager to follow up repairs to the School
Green Fire Doors

WBC request for funding for Bus Services
A request from WBC for funding towards bus services within the parish

Members considered the request for additional funding from bus
services within the parish and consider existing utilisation rates provided
by WBC for the #600 service. Members felt that there was very little
justification for the additional funding being suggested for the #600. The
matter would be referred to Full Council on 25 February, but the
recommendation of F&GP was not to support funding.

Proposed: Cllr James
Seconded: Clir Peer
Approved: Unanimously

Live Project Teams

A summary of the current position of the live project teams.
Members NOTED the update

Potential rationalisation of Working Party list

The Clerk proposed the following rationalisation of Working Parties:

> Art Exhibition - Largely run without a WP input this year

» Shinfield North — Defer until Community Engagement Officer is
in post

» School Green — Will be completed once the relocation of bins
has been completed

» Engagement — Defer until Community Engagement Officer is in
post

Also to add Allotments Working Party when active

Proposed: Cllr Matic
Seconded: Clir Montgomery
Approved: Unanimously



26/FGP/12 Grants
12.1 Arrangements for grant application scheme for 2026

Members agreed to repeat the process used in 2025 and approved the
suggested timetable.

Proposed: Cllr James
Seconded: Cllr Boyer
Approved: Unanimously
26/FGP/13 Public Art
13.1 A Verbal update on the Public Art Project.

Three shortlisted artists have been invited to carry on the next stage (2
have accepted and waiting to hear from the third).

SPC will go public with the shortlisted items as part of the art exhibition
A selection panel was scheduled for the end of April 2026
26/FGP/14 Microgeneration

14.1 The Clerk advised that the last inspection had taken place the previous
Friday and he expected to receive the first buildings report shortly.

ACTION — Clerk to report back on the results of the Microgeneration
inspections.

26/FGP/15 Communication

15.1 National Association of Local Council had reported that parish and town
councils are excluded from referendum principles on excessive council
tax.

15.2 Peninsula as part of their Health & Safety support to the council
conducted an audit of School Green Centre last week. They reported no
“Red” (immediate action) items and 69 Green (no action) items. Of the
remaining 19 items marked Amber they mostly related to being able to
easily access the paperwork evidence inspections etc. In other words not
showing our workings. The Finance Manager has been instructed to
resolve these in the next 4 weeks (ahead of a 6-week period set by the
H&S Auditor).

26/FGP/16 Date of Next Meeting
16.1 Next meeting was scheduled for 15" April 2026

The meeting ended at 21.25

10



List of Actions

25/FGP/45.1 | Clerk to arrange a follow up meeting with WBC Finance Officers Clerk
regarding future S106 agreements
25/FGP/72.5 Clerk to make the application to the Football Foundation for a Clerk
grant for fencing at High Copse
25/FGP/72.6 | Clerk to confirm arrangements for the relocation of recycling bins Clerk
at School Green with WBC
25/FGP/74.2 | Clerk to arrange IT Working Party Meeting Clerk
25/FGP/75.1.2 | Clerk to expedite the reciprocal leases Clerk
25/FGP/75.1.5 | Clerk to follow up with SPC’s solicitor the extinguishing of the Clerk
Parish Hall Lease
25/FGP/75.1.6 | Clerk to complete and submit applications for Assets of Community Clerk
Value for The Manor Ground and High Copse Pavilion
26/FGP/2.2 Clerk to Refer the potential breach of the Code of Conduct to Clerk
WBC’s Monitoring Officer
26/FGP/5.2 Finance Manager to include notice period and interest rates with Finance
future reconciliations Manager
26/FGP/5.2 Finance Manager to arrange the transfer of funds Finance
Manager
26/FGP/6.1 Clerk to include in CIL projection and element for renewal of the Clerk
Neighbourhood Development Plan
26/FGP/6.3 Clerk and Facilities Manager to develop more refined version of the Clerk
LTMP Fac. Mgr
26/FGP/7.1 Clerk to add the draft Financial Regulations as an agenda item for Clerk
the April Finance & General Purposes Committee meeting
26/FGP/7.2 Clerk to strike out Recommendation 2 of proposed updates to Clerk
Standing Orders
26/FGP/7.2 Clerk to add the amended recommendations on updates to the Clerk
Standing Orders to the agenda for Full Council
26/FGP/7.2 Clerk to add the ratification of councillors to committees to the Clerk
agenda for Full Council
26/FGP/8.2 Clerk to remove the recurring item “Any areas of land potentially Clerk
suitable for acquisition” from the agenda for future meetings
26/FGP/9.3 Clerk and Facilities Manager to follow up repairs to the School Clerk
Green Fire Doors Fac. Mgr
26/FGP/14.1 Clerk to report back on the results of the Microgeneration Clerk

inspections

11
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Claire Connell ma, aca, cTA

Chartered Accountant and Chartered Tax Adviser 86 Silverdale Road
Earley

Reading RG6 7LT

Tel: 0118 966 9706

Email: accounts@claireconnell.co.uk

Mr Bruce Winton

Chief Executive Officer
Shinfield Parish Council
Shinfield Green Centre
School Green

Shinfield

Berkshire RG2 9EH

31 March 2026

Dear Bruce
Internal audit for the year ended 315t March 2026 — interim report

Local councils are required to have an internal audit of their accounting records and their system of
internal control by Regulation 5 of the Accounts and Audit Regulations 2015. During my interim visit
in February 2026 | reviewed the financial systems and controls for the year to date.

My internal audit testing was based on the guidelines included in the 2025 edition of the Joint Panel
on Accountability and Governance Practitioners’ Guide. This document contains the proper
accounting and governance practices referred to in statute, together with other non-mandatory
guidance and examples, including the best practice guidance relating to internal audit.

Initial discussions established whether there were any changes to the internal controls in place and
a series of tests using the financial records, vouchers, minutes, previous audit reports etc were
conducted to establish the effectiveness of the controls.

A final visit will take place after the year end to review risk management, the year-end accounts and
related documentation.

General Comments

Specific comments below are in the order of the headings in section 1 of the Annual Return.
Controls remain very strong.

The notice of conclusion was not published before the deadline of 30" September and it did not
have the external audit report attached to it and thus | will need to state that control objective N has
not been met. This is clearly an administrative error and | do not believe it is indicative of wider
problems.

Assertion 10 — digital and data compliance

There is a new assertion that is being added to the Annual Governance Statement for the year ended
318t March 2026 with the wording “We have put in place arrangements for the effective IT and data
management in accordance with proper practices during the year under review”. A new internal
control objective O will be added to the internal audit report within the AGAR with the wording “The
authority has complied with laws, regulations & proper practices relating to digital and data
compliance”.
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| discussed the Council’s progress in meeting this assertion in correspondence with the Clerk and
during my visit. The Council officers have undertaken training and are taking action to ensure that
the Council will meet these requirements by the end of this financial year. The website meets the
accessibility requirements and an IT policy has been adopted by the Council.

Detailed report

As part of the testing | checked:

A | Appropriate accounting records have been properly kept throughout the year

e The accounts are maintained on RBS Omega and kept up-to-date. This is designed for
local councils and has integrated allotment and bookings packages.

B | This authority complied with its financial regulations, payments were supported by
invoices, all expenditure was approved and VAT appropriately accounted for

o A sample of payment invoices was checked to ensure that they had been approved,
correctly paid and VAT treated correctly. No errors were found.

e Some larger items of expenditure were reviewed to ensure that procedures for obtaining
multiple quotations had been followed. Multiple quotations have been obtained for large
purchases but this was not always clear from the minutes.

C | This authority assessed the significant risks to achieving its objectives & reviewed
the adequacy of arrangements to manage these

e Standing Orders and Financial Regulations were reviewed. Standing Orders were
updated in June 2025.

e The Financial Regulations were last updated in 2018 and | understand work is being
undertaken to update these.

o The risk register was formally approved in May 2025 and since then regular updates have
been provided to the F&GP committee during the year.

e Council minutes were scrutinised.

Observations and outstanding audit work:

> Insurance cover will be reviewed at a later visit.

D | The Precept resulted from an adequate budgetary process, progress against the
budget was regularly monitored, and reserves were appropriate

o The reporting of financial results and monitoring of actual against budget was reviewed.

e The budget setting process for 2026-27 was complete at the time of my visit. It is clear
that the budget process has once again been thorough and included a consideration of
ongoing earmarked reserve requirements in addition to the planned budget for the
forthcoming year.

Outstanding audit work:
» Final out-turn against budget will be reviewed at the final visit

E | Expected income was fully received, based on correct prices, properly recorded and
promptly banked; and VAT appropriately accounted for

No significant issues arose during the review and testing of income controls.
The following income streams were reviewed:
e The precept was agreed to Council minutes and bank statements

e CIL income was agreed to bank statements
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e Hall hire, rental income and allotment income were reviewed and test checks carried
out.

e Other income streams such as the cinema and youth club were also reviewed.

Petty Cash payments were properly supported by receipts, all petty cash expenditure
was approved and VAT appropriately accounted for

o Petty cash expenditure is small and controlled. Receipts are available to support the
expenditure.

Salaries to employees and allowances to members were paid in accordance with the
authority’s approvals and PAYE/NI requirements were properly applied

¢ Payroll continues to be prepared in house and appears well controlled.

e The pay for one month was reviewed. A sample of employees was picked and deductions
checked. No problems arose.

Asset and investments registers were complete, accurate and properly maintained

» The fixed asset register is maintained in Rialtas and will be reviewed after the year end.

Periodic bank reconciliations properly carried out during the year

¢ Bank reconciliations are prepared on a monthly basis.

¢ Bank reconciliations have been reviewed by a Councillor on a bi-monthly basis and this
is reported to the F&GP committee.

Accounting statements prepared during the year were prepared on the correct
accounting basis (income and expenditure), agreed to the cash book, supported by
an adequate audit trail from underlying records and where appropriate debtors and
creditors were properly recorded.

» These will be reviewed at my visit in June 2026.

If the authority certified itself as exempt from a limited assurance review in 2024/25 It
met the exemption criteria and correctly declared itself exempt

¢ Not applicable — the Council was subject to a limited assurance review in 2024/25.

The authority published the required information on a website/webpage up to date at
the time of the internal audit in accordance with the relevant legislation

o The AGARs for the past five years are available on the Council website in accordance
with the requirements of the Accounts and Audit Regulations 2015.

e The Council website has a dedicated page with transparency information clearly
available.

The authority, during the previous year (2024/25) correctly provided for the period
for the exercise of public rights as required by the Accounts and Audit Regulations

e The exercise was advertised on the website in advance of the period commencing.

o The exercise was carried out for the correct number of days and included the first 10
working days of July as required.

The authority has complied with the publication requirements for the 2024/25 AGAR

e The notice of conclusion was published in October after the deadline of 30" September
and it did not have the external audit report attached to it.
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Conclusion:
The Council did not comply with the publication requirements for the 2024/25 AGAR.

O | The authority has complied with laws, regulations & proper practices relating to
digital and data compliance

This is a new control objective for 2025/26 which is linked to the new assertion 10 on the
Annual Governance Statement.

The Council appears to be on track for meeting this assertion.

P | The council met its responsibilities as a trustee of trust funds

¢ Shinfield Parish Council is not a trustee of any trust funds.

kkkkkkkhkkhkkkhhhkkhkhkhkkhkhkhkhkhhhkhkhkhkkhhhhkhkhhkhkhhhhhhhhkhhhhkkhhkhkhkhkkhkhkhhkhkkhkhhkkhkhhkkkhkhkhkhkhkkkhkhkkhkhkhkkkhkhhkkkkkkkkkkk

| trust that these comments are self-explanatory, but please do not hesitate to contact me if
councillors would like further details. | should like to thank the Council staff for their assistance during
my visit.

Yours sincerely

C&’:‘L Connd A

Claire Connell
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Venue Bookings Information

Income - By Room by Month

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar TOTAL
School Green Centre
[ TR 2,640 3,269 3,104 3,277 1,152 3,201 4,042 3,709 2,534 3,700 2,669 3,740 37,038
| Grazeley o
‘ 0
| 2,640) 3,269 3,104 3,277 1,152 3,201 4,042 3,709 2,534 3,700 2,669 3,740 37,038
|
|
Prior Year 2,754 2,124 3,460 2,375 1,494 2,484 3,428 3,851 2,819 3,678 2,905 3,795 35,168
Variance (114): 1,145 (356) 902 (342) 717 614 (142)’ (284)] 22 (237) (54). 1,870
[Actual 2,476 4,056 4,386 3,559 1,539 3,495 4,414 4,920 2,553 4,497 3,419 5099 44412
Booked 0|
Projected 0|
TOTAL 2,476 4,056 4,386 3,559 1,539 3,495 4,414 4,920 2,553 4,497 3,419 5,099 44,412
Prior Year 3,232 2,926 4,406 3,696 1,755 3,560 3,635 3,687 2,482 3,746 2,435 4,630 40,188
Variance (756) 1,130 (20) (137). (216) (65) 779 1,234 2L 751 984 468 4,224
[ Actual 1,428 1,533 2,161 1,314 850 2,323 3,073 2,557, 1,829 2,486 1,776 2,835, 24,165,
| | Booked 0
i Projected 0
TOTAL 1,428 1,533 2,161 1,314 850 2,323 3,073 2,557 1,829 2,486 1,776 2,835 24,165
B ~|priorYear 2,680 2,502 3,147 1,829 0 2,871 2,568 2,285 2,064 2177 1,737] 3,401 27,260
& Variance (1,252) (969) (986)’ (514) 850 (548) 505 272 (234) 309 39 (566) (3,095)]
oo Actual 107 258 273 220 24 164 259 374 173 144 66 134 2,195]
Shinfield |[5ooked -
Projected 0,
TOTAL 107 258 273 220 24 164 259 374 173 144 66 134 2,195
Prior Year 297 467 314 180 0 385 400 495 297, 361 259 388 3,842
Variance (189) (209) (41) 40! 24 (221) (141) (122)’ (124)] (217) (193) (254) (1,647)
Actual 568 548 457 483 431 236 515 717 434 573 436 572 5,969)
Booked 0
W o ®d Projected 0|
s sty TOTAL 568 548 457 483 31 236 515 717| 434 573 436 572| 5,969)
Prior Year 578, 410 538 305 696 745 583 428 263 510 614 590 6,258
Variance (9) 139 (81) 179 (266) (509) (68) 289 171 63 (179) (18) (289),
1 |Actual 908 809 832 947 358 781 915 994 461] 1,076 943 1,131 10,154
Three Mile [gooed &
CI’OSS Projected 0
TOTAL 908 809 832/ 947 358 781 915 994 461 1,076 943 1,131 10,154
Prior Year 605 733 783 271 0 461 953 940 482 604 594, 1,079 7,504
Variance 304 76 49 676| 358 320 37) 54 (21) 472 349 52 2,650
T Actual 2,264 951 1,048 1,778 1,602 1318 1,807 2,207 656 1,639 685 1,853 17,805
OWEer  |sooked 0
Projected 0
TOTAL 2,264 951 1,048] 1,778 1,602 1318 1,807] 2,207 656 1,639 685 1,853 17,805
Prior Year 701 698 1,579 628 508 630 787 1,761 495 798 991 1,879 11,452
Variance 1,562 253 (531) 1,150 1,095 688 1,020 447, 160 841 (306) (26) 6,353
Other resources Actual 255 194 115 118 280) 275 238 517 307 285 163 602, 3,347
PA Confirmed 0|
Screen & Projector Projected 0|
Kitchen TOTAL 255 194 115 118 280 275 238 517 307 285 163 602 3,347
Prior Year 293 160 301, 275 164 278 446 158 414 421 273 530 3,711
Variance (38) 34 (186) (158) 116 (3) (208) 360 (107)’ (136) (110) 72 (364)
TOTAL FOR Actual 10,646 11,618 12,374 11,696 6,235 11,792 15,262 15,994 8,947 14,400 10,156 15,966]  145,086]
Booked 0 0 0 0 0 0 0 0 0 0 [} 0 0
SGC Projected 0 0 0 0 0 o [} o [ [} o 0 0
TOTAL 10,646 11,618] 12,374 11,696 6,235 11,792 15,262 15,994 8,947] 14,400 10,156 15,966] 145,086
Prior Year 11,138 10,019 14,527 9,558 4,616 11,413 12,800 13,603 9315 12,294 9,807 16,203| 135,383
Variance (492) 1,599  (2,153) 2,137 1,619 380 2,462 2,391 (369) 2,106 349 (327) 9,703
Budget for 2025/26 VAT Inc 144,000
Projected Performance against Budget VAT Inc 1,086




Venue Bookings Information Report - 2025/26 - As at 31 March 2026

ome - By Room by Mo

Spencers Wood Pavilion

985 1,739 2,087 1,648 1,205 1,981 2,212 2,050 1,392 1,725 1,848 2,052 20,923
0
0
985 1,739 2,087 1,648 1,205 1,981 2,212 2,050 1,392 1,725 1,848 2,052 20,923
1,075 1,412 1,772 2,288 1,156 1,387 1,777 1,586 1,058 1,359 1,494 1,943 18,306
(90) 327 315 (639) 49 594 435 464 334 365 354 109 2,617
2,400 2,400 2,400 2,400 2,400 2,400 2,400 2,400 2,400 2,400 2,400 2,400 28,800
0
0
2,400 2,400 2,400 2,400 2,400 2,400 2,400 2,400 2,400 2,400 2,400 2,400 28,800
2,400 2,400 2,400 2,400 2,400 2,400 2,400 2,400 2,400 2,400 2,400 2,400 28,800
0 0 0 0 0 0 0 0 0| 0 0 0 0
383 383 383 383 383 383 383 383 383 383 383 383 4,596
0
0
383 383 383 383 383 383 383 383 383 383 383 383 4,596
378 360 399 383 383 383 383 383 383 383 383 383 4,583
5 23 (16) 1 1 1 0 0 0 0 0 0 14
Other resources Actual 10 10 10| 10 10 50
(PA, screen & projector) Confirmed 0| 0
Projected 0]
TOTAL 0 0 0 0 10 0 10 10 0 10| 10 0 50
Prior Year 0 0 10 0 0 0 10 0 0 0 0 0 20
Variance 0 0 (10) 0| 10| 0 0 10 0| 10 10 0 30|
TOTAL FO R Actual 3,768 4,522 4,870 4,431 3,998 4,764 5,005 4,843 4,175 4,518 4,641 4,835 54,369
Booked 0 0 0 0| 0 0 0 0 0 0 0 0 0|
S W P Projected 0 0 0 0 0 0 0 0 0. 0 0 0 0|
TOTAL 3,768 4,522 4,870 4,431 3,998 4,764 5,005 4,843 4,175 4,518 4,641 4,835 54,369
Prior Year 3,853 4,172 4,581 5,070 3,938 4,170 4,570 4,369 3,841 4,142 4,277 4,726 51,709
Variance (85)’ 350 289 (639) 60 595 435 474 334 375 364 109 2,661
Budget for 2025/26 VAT Inc 51,000
Projected Performance against Budget VAT Inc 3,369




Venue Bookings Information Report - 2025/26 - As at 31 M

2026

. Kitchen 0 90! 155 80 30 S 10 370
High Copse |wain foom 1,440 1,360 2,021 3,385 2,560 2,235 2,061 2,163 1,507 3,449 2,307 3024 27512
e h
PaVI | ion g;nire:’nmme 20! 30 140 75 110 37:
TOTAL 1,440 1,360 2,111 3,560 2,670 2,235 2,061 2,163 1,507 3,619’ 2,387 3,144 28,257
Main Room includes |prior Year 2
Dementia Car Group |Variance 1,440 1,360 2,111 3,560 2,670 2,235 2,061 2,163 1,507 3,619 2,387 3,144 28,257
Budget for 2025/26 VAT Inc 25,780
’
Projected Performance against Budget VAT Inc 2,477
. Football Pitch West 1,680 720 960 720 960 5,040
High Copse |cootai pitch east 960 1,440 960 720 960 5,040
A Booked 0,
Pltches TOTAL 0 0 0 0 0 0 0 2,640 2,160 1,920 1,440 1,920 10,080
Prior Year 0|
Main Room includes |variance 0 0 0 0 0 0 0 2,640 2,160 1,920 1,440 1,920 10,080
Budget for 2025/26 VAT Inc 30,800
/s
Projected Performance against Budget VAT Inc (20,720)
Room Hire 0 240 0 0 30 120 1,191 1,059 1,031 1,292 1,038 1,434 7,434
Manor |oper 0
Booked 0
Ground TOTAL 0 240 0 0 30 120 1,191 1,059 1,031 1,292 1,038 1,434 7,434
PaVIIIOn Prior Year 0 1,280 1,280 1,520 70! 120 120 150 30 20 4,590
Variance 0 (1,040) (1,280) (1,520) (40) 0 1,071 909 1,001 1,292 1,018 1,434 2,844
Budget for 2025/26 VAT Inc 300
Projected Performance against Budget VAT Inc 7,134
Football Pitch 1 50 500 400 500 200 250 200 200 2,300
Ma nor Football Pitch 2 50 500 400 250 200 250 200 200 2,050
Cricket 666 667 667 666 667 667 666 667 667 666 667 667 8,000
Ground Booked 0
PitCheS TOTAL 666 667 667 666 767 1,667 1,466 1,417 1,067 1,166 1,067 1,067 12,350
Prior Year 0 1,280 1,280 1,520 70 120 120 150 30! 20 4,590
Variance 666 (613) (613) (854) 697 1,547 1,346 1,267 1,037 1,166 1,047 1,067 7,760
Budget for 2025/26 VAT Inc 9,700
Projected Performance against Budget VAT Inc 2,650
{4
7 Actual - School Green 0 1,749 297 0 668 0 2,714
VI I Iage Actual - SW Rec 175 230 175 145 105 115 100 65 55 65 65 75 1,370
Booked 0|
Green & Projected 0|
SW Rec TOTAL 175 1,979 472 145 105 783 100| 65 55 65 65 75 4,084
Prior Year 65 1,609 512 90 80 986 175 190 110 150 170 170 4,307
Variance 110 370 (40) 55 25 (203) (75) (125) (55) (85) (105) (95) (223)
Budget for 2025/26 VAT Inc 2,400
Projected Performance against Budget VAT Inc 1,684




Shinfield Parish Council — Financial Regulations — Review 2025/2026

Guidelines to the review of the Model Financial Requlations NALC (March 2025)

Each individual financial regulation was reviewed using the following criteria;

1.

Clear intention & meaning.

2. Ease of understanding.
3. Application in view of current practices.

Model Financial Requlations NALC(March 2025)

1. This document is a model for councils of all sizes to use to develop their own
financial regulations, suitable for the size of the council and the activities it
undertakes.

2. Bold text indicates legal requirements, which a council cannot change or
suspend.

3. Each council needs to adapt the model to suit its size and structure.

Shinfield Parish Council revised Financial Requlations (2025/2026)

1. Wording highlighted in blue indicate amendments made to fit the council’s
circumstances.

2. Wording highlighted in yellow indicate fundamental changes to the Model
Financial Regulations or introduction of a new financial regulation.

3. Regulations NOT highlighted remain unchanged from the Model Financial
Regulations.

The Model Financial Regulations (March 2025) are provided to enable an easy comparison.

Recommendations

1.

Shinfield Parish Council adopts the revised Financial Regulations. The Council
currently does not follow the Model Financial Regulations which are highlighted in the
revised Financial Regulations. Should the Council decided against adopting the
revised Financial Regulations, as adapted, and instead adopts the Model Financial
Regulations, the Council will knowingly be in breach of its own financial regulations —
this is not recommended.

There is no regulation included for the release of reserve funds. The Council should
consider the process by which these funds are released and a new regulation to
cover this added in the future.

Risk Management Policy — The Financial Regulations require this policy and it is
recommended that the Council establishes and adopts a Risk Management Policy as
required.
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MODEL FINANCIAL REGULATIONS FOR LOCAL COUNCILS

This Model Financial Regulations template was produced by the National Association of
Local Councils (NALC) in March 2025 for the purpose of its member Councils and county
associations. Every effort has been made to ensure that the contents of this document are
correct at time of publication. NALC cannot accept responsibility for errors, omissions and
changes to information subsequent to publication.

Notes to assist in the use of this template:

1)

2)
3)

4)

5)

This document is a model for Councils of all sizes to use to develop their own financial
regulations, suitable for the size of the Council and the activities it undertakes.

Bold text indicates legal requirements, which a Council cannot change or suspend.

For the rest, each Council needs to adapt the model to suit its size and structure. For
example, some Councils have both a clerk and RFO, possibly with several more staff,
while others have a single employee as clerk/RFO. Some Councils have committees,
some have a high level of delegation and some make all decisions at full Council
meetings. Many now use online payment methods, but others still rely on cheques.

Curly brackets indicate words, sentences or sections that can be removed if not
applicable, or amended to fit the Council’s circumstances. An example of this is the
phrase {or duly delegated committee}, which can be deleted if there are no committees.

Specific areas that may need adapting:

a) In 1.5 —is the Clerk the RFO?

b) In 3.3 and 3.4, the words “Governance and Accountability” do not apply in Wales
c) In section 4, does the Council have committees and how many years are forecast?
d) In 5.6, does the Council issue an open invitation to tender, or invite specific firms?
e) In 5.9, are online prices acceptable evidence?

f) In5.13, 5.15 and 5.17, does the Council have committees?

g) In5.16, will a Councillor ever be instructed to place an order?

h) In5.20, is there a minimum level for official orders?

i) Section 6 includes several alternatives to cover delegation to committees or to
officers, approval of invoices individually or in batches, or for approval of regular
contractual payments at the beginning of the year.

j) Sections 7, 8 and 9 also includes several alternatives, including wording for where
the clerk is a signatory. These are intended to allow a Council’s financial regulations
to fit what they actually do, not to force any Council to change what they do.

k) Section 10 gives two alternatives, with or without petty cash.
[) 13.6 has alternatives for VAT-registered and unregistered Councils — only use one.

m) 13.7 and 13.8 are removable if they don’t apply to the Council.



n) Much of Section 16 can be deleted if not applicable.
0) 17.3,is the Clerk the RFO or will the RFO consult the Clerk?

6) Square brackets indicate where the Council needs to specify who, or how much, or what
the timescale is. For example [£500] might need to be £100, or [October] might need to
be November, or [the Council] might need to say the Policy and Resources Committee.

a) In4.1and 4.7, select the wording for England or Wales, based on your location.
b) In Section 4, the Council needs to determine the timescale for its budget setting.

7) ltis challenging to try to offer guidance on setting financial limits. A Council spending
£1,000 a year is unlikely to delegate authority to spend £500 to its proper officer, but one
spending £5 million a year might regard £5,000 as a reasonable limit. Each Council
needs to determine its own limits, that help, rather than hinder, its operations.

8) Key limits to set:

a) In 5.6, at what limit will the Council require a formal tender process to ensure fair
competition, rather than just asking for quotes? If this is set too low, it may
discourage suppliers. Many small Councils might only use formal tenders once every
few years.

b) In 5.8, at what limit will the Council require fixed-price quotes rather than estimates?
c) Inb5.9, at what level can smaller purchases be made without competition?

d) In5.15, at what level can purchases be made under delegated authority (having
complied with the rules about obtaining prices)?

e) In 5.18, how much can the clerk commit to spending in an emergency?

f) In 6.9, can payment of invoices (for purchases that have already been authorised) be
authorised by an officer under delegated authority as a general principle, or only to
avoid problems?

g) In Section 9, what are the limits for card payments?

h) In 16.5, what value of assets can be bought or disposed of, without seeking Council
approval?

9) The contents list is a table that extracts section headings from the document. It can be
updated by clicking on the contents list, whereupon a tab saying “update table” appears
at the top of the list.

10) Once this model has been tailored to fit the Council’s needs, the resulting Financial
Regulations (with the insertion of the Council’s name at the top) should be adopted at a
meeting of the full Council. The date of adoption should be inserted below the Contents.
Any subsequent proposal for amendment should also be made to the full Council.

11) The Council should keep abreast of developments in legislation that affect the local
Council sector and should review and update its Financial Regulations annually.

12) Please ensure that the latest approved version is published on the Council’s website.
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These Financial Regulations were adopted by the Council at its meeting held on [enter date].



1. General

1.1. These Financial Regulations govern the financial management of the Council and
may only be amended or varied by resolution of the Council. They are one of the
Council’s governing documents and shall be observed in conjunction with the
Council’s Standing Orders.

1.2. Councillors are expected to follow these regulations and not to entice employees to
breach them. Failure to follow these regulations brings the office of Councillor into
disrepute.

1.3. Wilful breach of these regulations by an employee may result in disciplinary
proceedings.

1.4. Inthese Financial Regulations:

‘Accounts and Audit Regulations’ means the regulations issued under Sections
32, 43(2) and 46 of the Local Audit and Accountability Act 2014, or any
superseding legislation, and then in force, unless otherwise specified.
“Approve” refers to an online action, allowing an electronic transaction to take
place.

“Authorise” refers to a decision by the Council, or a committee or an officer, to
allow something to happen.

‘Proper practices’ means those set out in The Practitioners’ Guide
Practitioners’ Guide refers to the guide issued by the Smaller Authorities Proper
Practices Panel (SAPPP) (formerly Joint Panel on Accountability and
Governance (JPAG)) and published by National Association of Local Councils
‘Must’ and bold text refer to a statutory obligation the Council cannot change.
‘Shall’ refers to a non-statutory instruction by the Council to its members and
staff.

1.5. The Responsible Financial Officer (RFO) holds a statutory office, appointed by the
Council. The Clerk has been appointed as RFO and these regulations apply
accordingly. The RFO;

acts under the policy direction of the Council;

administers the Council's financial affairs in accordance with all Acts,
Regulations and proper practices;

determines on behalf of the Council its accounting records and control systems;
ensures the accounting control systems are observed,;
ensures the accounting records are kept up to date;

seeks economy, efficiency and effectiveness in the use of Council resources;
and

produces financial management information as required by the Council.



1.6. The Council must not delegate any decision regarding:

¢ setting the final budget or the precept (Council tax requirement);

e the outcome of areview of the effectiveness of its internal controls

e approving accounting statements;

e approving an annual governance statement;

e borrowing;

o declaring eligibility for the General Power of Competence; and

e addressing recommendations from the internal or external auditors
1.7. In addition, the Council shall:

e Determine and review the bank mandate for all Council bank accounts annually
after the election of committee chairs.

e Four Bank Mandate holders must be confirmed at each Annual Meeting.

¢ Existing mandate holders may offer to continue as a mandate holder until
such time as they leave the council.

o Mandate holders must be willing and able to confirm payments both
electronically and in person.

e The RFO and the Finance Manager shall also be mandate holders

e The RFO and Finance Manager should only act as a co-signatory to
payments where

1. Only one councillor mandate holder is available and
2. The payment is urgent

e Due to their role in checking bank statements the Chair and Vice-Chair of
Finance & General Purposes shall not be mandate holders

e Authorise
e Any grant in excess of £5,000
e Or a single commitment in excess of £10,000

1. This shall not apply to projects which have already been approved by
Council and the commitment is within the project budget

2. Any overspend would require approval by Council



2. Risk management and internal control

2.1

2.2.

2.3.

2.4,

2.5.

2.6.

2.7.

The Council must ensure that it has a sound system of internal control, which
delivers effective financial, operational and risk management.

The Clerk shall prepare, for approval by Finance & General Purposes Committee, a
risk management policy covering all activities of the Council. This policy and
consequential Strategic Risk Register shall be reviewed by the Council at the
Annual Council Meeting.

When considering any new activity, the Clerk paith-the RFO] shall prepare a draft
risk assessment including risk management proposals for consideration by the
Council.

At least once a year, the Council must review the effectiveness of its system
of internal control, before approving the Annual Governance Statement.

The accounting control systems determined by the RFO must include
measures to:

e ensure that risk is appropriately managed;

e ensure the prompt, accurate recording of financial transactions;
e prevent and detect inaccuracy or fraud; and

¢ allow the reconstitution of any lost records;

¢ identify the duties of officers dealing with transactions and

e ensure division of responsibilities.

At each Finance & General Purposes Committee meeting, and at each financial
year end; the Chair of Finance & General Purposes Committee is required to verify
bank reconciliations (for all accounts) produced by the Finance Manager. The Chair
of F&GP shall sign and date the reconciliations and the original bank statements (or
similar document) as evidence of this. This activity, including any exceptions, shall
be reported to and noted by the Finance & General Purposes Committee .

Regular back-up copies shall be made of the records on any Council computer and
stored either online or in a separate location from the computer. The Council shall
put measures in place to ensure that the ability to access any Council computer is

not lost if an employee leaves or is incapacitated for any reason.



3. Accounts and audit

3.1

3.2.

3.3.

3.4.

3.5.

3.6.

3.7.

3.8.

All accounting procedures and financial records of the Council shall be determined
by the RFO in accordance with the Accounts and Audit Regulations.

The accounting records determined by the RFO must be sufficient to explain
the Council’s transactions and to disclose its financial position with
reasonable accuracy at any time. In particular, they must contain:

o day-to-day entries of all sums of money received and expended by the
Council and the matters to which they relate;

e arecord of the assets and liabilities of the Council;

The accounting records shall be designed to facilitate the efficient preparation of the
accounting statements in the Annual Governance and Accountability Return.

The RFO shall complete and certify the annual Accounting Statements of the
Council contained in the Annual Governance and Accountability Return in
accordance with proper practices, as soon as practicable after the end of the
financial year. Having certified the Accounting Statements, the RFO shall submit
them (with any related documents) to the Council, within the timescales required by
the Accounts and Audit Regulations.

The Council must ensure that there is an adequate and effective system of
internal audit of its accounting records and internal control system in
accordance with proper practices.

Any officer or member of the Council must make available such documents
and records as the internal or external auditor consider necessary for the
purpose of the audit and shall, as directed by the Council, supply the RFO,
internal auditor, or external auditor with such information and explanation as the
Council considers necessary.

The internal auditor shall be appointed by the Council and shall carry out their work
to determine the effectiveness of the Council’s risk management, control and
governance processes in accordance with proper practices specified in the
Practitioners’ Guide.

The Council shall ensure that the internal auditor:
e is competent and independent of the financial operations of the Council;

e reports to Council in writing, or in person, after the interim and final audits during
each financial year;

e can demonstrate competence, objectivity and independence, free from any
actual or perceived conflicts of interest, including those arising from family
relationships; and

¢ has no involvement in the management or control of the Council



3.9. Internal or external auditors may not under any circumstances:
o perform any operational duties for the Council;
e initiate or approve accounting transactions;

e provide financial, legal or other advice including in relation to any future
transactions; or

e direct the activities of any Council employee, except to the extent that such
employees have been appropriately assigned to assist the internal auditor.

3.10.For the avoidance of doubt, in relation to internal audit the terms ‘independent’ and
‘independence’ shall have the same meaning as described in The Practitioners
Guide.

3.11.The RFO shall make arrangements for the exercise of electors’ rights in relation to
the accounts, including the opportunity to inspect the accounts, books, and
vouchers and display or publish any notices and documents required by the Local
Audit and Accountability Act 2014, or any superseding legislation, and the Accounts
and Audit Regulations.

3.12. The RFO shall, without undue delay, bring to the attention of all Councillors any
correspondence or report from internal or external auditors.

3.13.Councillors may report matters of financial concern to the internal auditor for
investigation.



4. Budget and precept

4.1.

4.2.

4.3.

4.4,

4.5.

4.6.

4.7.

4.8.

4.9.

Before setting a precept, the Council must calculate its Council tax
requirement for each financial year by preparing and approving a budget, in
accordance with The Local Government Finance Act 1992 or succeeding
legislation.

The staffing structure for the next financial year shall be approved by the Staffing
Committee in November. Budgets for salaries and wages, including employer
contributions shall be reviewed by the Finance & General Purposes Committee no
later than December for the following financial year and included in the annual
budget for approval by the Council in January. The budget shall also include a
projection of staff costs (at current rates) for the following three years.

No later than December each year, the RFO shall prepare a draft budget with
detailed estimates of all income and expenditure for the following financial year
along with a forecast for the following three financial years, taking account of the
lifespan of assets and cost implications of repair or replacement.

Unspent budgets for completed projects shall not be carried forward to a
subsequent year. Unspent funds for partially completed projects may only be
carried forward, by placing them in an earmarked reserve, with the formal approval
of the Finance & General Purposes Committee.

Each committee shall review its draft budget and submit any proposed amendments
to the Finance & General Purposes Committee not later than the end of November
each year.

The draft budget with any committee proposals and three-year forecast, including
any recommendations for the use or accumulation of reserves, shall be considered
by the Finance & General Purposes Committee and a recommendation made to the
Council.

Having considered the proposed budget and three-year forecast, the Council shall
determine its Council tax requirement. The Council shall set a precept for this
amount no later than the end of January for the ensuing financial year.

Any member with Council tax unpaid for more than two months is prohibited
from voting on the budget or precept by Section 106 of the Local Government
Finance Act 1992 and must disclose at the start of the meeting that Section
106 applies to them.

The RFO shall issue the precept to the billing authority no later than the end of
February or earlier if requested by the billing authority. The RFO shall supply each
member with a copy of the agreed annual budget.

4.10.The agreed budget provides a basis for monitoring progress during the year by

comparing actual spending and income against what was planned. The Chair of the
Finance & General Purposes committee shall report on budget monitoring at the
next Full Council meeting after each committee meeting.

4.11. Any addition to, or withdrawal from, any earmarked reserve shall be agreed by the

Council.



5. Procurement

5.1.

5.2.

5.3.

5.4.

5.5.

5.6.

5.7.

5.8.

5.9.

Members and officers are responsible for obtaining value for money at all
times. Any officer procuring goods, services or works should ensure, as far as
practicable, that the best available terms are obtained, usually by obtaining prices
from several suppliers. Value for money refers to efficiency, economy and
effectiveness. The Council shall not be obliged to accept the lowest or any tender,
quote or estimate

The Council has adopted the General Power of Competence (in May 2023). Should
the council be without the General Power of Competence, the RFO should verify
the lawful nature of any proposed purchase before it is made and in the case of new
or infrequent purchases, should ensure that the legal power being used is reported
to the meeting at which the order is authorised and also recorded in the minutes.

Every procurement contract shall comply with the Council’s Standing Orders and
these Financial Regulations and no exceptions shall be made, except in an
emergency.

For a contract for the supply of goods, services or works where the estimated
value will exceed the thresholds set by Parliament, the full requirements of
The Procurement Act 2023 and The Procurement Regulations 2024 or any
superseding legislation (“the Legislation”), must be followed in respect of the
tendering, award and notification of that contract.

Where the estimated value is below the Government threshold, the Council shall
(with the exception of items listed in paragraph 5.12) obtain prices as follows:

For contracts estimated to exceed £60,000 including VAT, the Clerk shall seek
formal tenders from at least three suppliers agreed by the Council OR advertise an
open invitation for tenders in compliance with any relevant provisions of the
Legislation. Tenders shall be invited in accordance with Appendix 1.

For contracts estimated to be over £30,000 including VAT, the Council must
comply with any requirements of the Legislation regarding the publication of
invitations and notices.

For contracts greater than £5,000 excluding VAT the RFO shall seek at least three
fixed-price quotes.

Where the value of a contract is between £500 and £5,000 excluding VAT, the RFO
shall try to obtain three estimates which might include evidence of online prices, or
recent prices from regular suppliers.

5.10.For purchases less than £500, the RFO shall seek to achieve value for money.

5.11.Contracts must not be split to avoid compliance with these rules.

5.12. The requirement to obtain competitive prices in these regulations need not apply to

contracts that relate to items (i) to (iv) below:

i. specialist services, such as legal professionals acting in disputes;
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ii. repairs to, or parts for, existing machinery or equipment;
iii. works, goods or services that constitute an extension of an existing contract;

iv.  goods or services that are only available from one supplier or are sold at a
fixed price.

5.13.When applications are made to waive the provision of section 5 of the financial
regulations the reason should be set out in a recommendation to the Council and
approved by a resolution. Avoidance of competition is not a valid reason.

5.14.Individual purchases within an agreed budget for that type of expenditure may be
authorised by:

o The RFO, under delegated authority, for any items below £5,000 excluding VAT.

e The RFO, in consultation with the Chair of the Finance & General Purposes
Committee, for any items above £5,000 excluding VAT.

e Any sum above £5,000 outside of an agreed budget, must be approved by the
Council.

o A duly delegated committee of the Council for all items of expenditure within
their delegated budgets for items under £5,000 excluding VAT

¢ Inrespect of grants, a duly authorised committee within any limits set by Council
and in accordance with any policy statement agreed by the Council.

Such authorisation must be supported by a minute (in the case of Council or
committee decisions) or other auditable evidence trail.

5.15.No individual member, or informal group of members may issue an official order or
make any contract on behalf of the Council.

5.16.No expenditure may be authorised that will exceed the budget for that type of
expenditure other than by resolution of the Council or a duly delegated committee
acting within its Terms of Reference except in an emergency.

5.17.An emergency is a situation which causes serious risk to the delivery of Council
services, to public safety on Council premises or the protection of council assets. In
these circumstances, the Clerk may authorise expenditure of up to £5,000
excluding VAT on repair, replacement or other work that in their judgement is
necessary, whether or not there is any budget for such expenditure. The Clerk shall
report such action to the Chair as soon as possible and to the Council as soon as
practicable thereafter.

5.18.No expenditure shall be authorised, no contract entered into, or tender accepted in
relation to any major project, unless the Council is satisfied that the necessary
funds are available and that, where a loan is required, Government borrowing
approval has been obtained first.

5.19.A purchase order or letter shall be raised for all work, goods and services above
£5,000 excluding VAT unless a formal contract is to be prepared or a purchaseOl
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order would not be practical. Copies of purchase orders shall be retained, along
with evidence of receipt of goods.

5.20.Any ordering system can be misused. Therefore access to the Council’s ordering
system shall be controlled by the RFO. The RFO shall list those individuals who
may request a purchase order to be raised by the Finance Manager. The current list
is: Clerk, Deputy Clerk and Facilities Manager.

5.21.Where the council has resolved to co-fund a project then, if the council is the lead
partner, all above procurement requirements will apply. Where another council or
organisation is the lead on the project the RFO shall ensure that body applies
similar checks and balances

5.22.Where the council has chosen to make a grant award to an organisation (including
capital grants) each recipient should comply with the councils grant awarding policy
and the RFO shall ensure that recipients have in place a mechanism for ensuring
the award is used for the purpose granted and the recipient ensures Value for
Money from the grant.
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6. Banking and payments

6.1. The Council's banking arrangements, including the bank mandate, shall be made by
the RFO and authorised by the Council; banking arrangements shall not be
delegated to a committee. The Council has resolved to bank with Lloyds Bank. The
arrangements shall be reviewed annually by Finance and General Purposes
Committee each April committee for security and efficiency.

6.2. The Council must have safe and efficient arrangements for making payments, to
safeguard against the possibility of fraud or error. Wherever possible, more than
one person should be involved in any payment, for example by dual online
authorisation or dual cheque signing. Even where a purchase has been authorised,
the payment must also be authorised and only authorised payments shall be
approved or signed to allow the funds to leave the Council’s bank.

6.3. All invoices for payment should be examined for arithmetical accuracy, analysed to
the appropriate expenditure heading and verified to confirm that the work, goods or
services were received, checked and represent expenditure previously authorised
by the Council before being certified by the RFO. Where the certification of invoices
is done as a batch, the batch list of invoices shall be signed by the RFO to confirm
that all invoices listed have been ‘examined, verified and certified’ by the RFO.

6.4. Personal payments (including salaries, wages, expenses and any payment made in
relation to the termination of employment) may be summarised to avoid disclosing
any personal information.

6.5. All payments shall be made by online banking/credit card/cheque, in accordance
with a resolution of the Council or duly delegated committee or a delegated decision
by an officer, unless the Council resolves to use a different payment method.

6.6. For each financial year the RFO will draw up a schedule, within the annual budget,
of regular payments due in relation to a continuing contract or obligation (such as
Salaries, PAYE, National Insurance, pension contributions, rent, rates, regular
maintenance contracts and similar items), which the Council will be asked to
authorise in advance for the year.

Model 6.7 removed

6.7. Alist of such payments shall be reported to the next appropriate meeting of the
Council for information only.

6.8. The Clerk and RFO shall have delegated authority to authorise payments in the
following circumstances:

Model 6.9.i removed as was a duplicated elsewhere

i.  payments of up to £5,000 excluding VAT in cases of serious risk to the
delivery of Council services or to public safety on Council premises.

ii. any payment necessary to avoid a charge under the Late Payment of
Commercial Debts (Interest) Act 1998 or to comply with contractual terms,
where the due date for payment is before the next scheduled meeting of the
Council, where the RFO certifies that there is no dispute or other reason to
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delay payment, provided that a list of such payments shall be submitted to the
next appropriate meeting of Council.

iii. Fund transfers within the Councils banking arrangements up to the sum of
£100,000, provided that a list of such payments shall be submitted to the next
appropriate meeting of Council or Finance & General Purposes Committee.

6.9. The RFO shall present a schedule of payments requiring authorisation, forming part
of the agenda for the meeting, together with the relevant invoices, to the Council.
The Council shall review the schedule for compliance and, having satisfied itself,
shall authorise payment by resolution. The authorised schedule shall be initialled
immediately below the last item by the person chairing the meeting. A detailed list of
all payments shall be disclosed within or as an attachment to the minutes of that
meeting.
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7. Electronic payments

7.1.

7.2.

7.3.

7.4.

7.5.

7.6.

7.7.

7.8.

7.9.

Where internet banking arrangements are made with any bank, the Finance
Manager shall be appointed as the Service Administrator. The bank mandate
agreed by the Council shall identify a minimum of three and a maximum of four
Councillors plus the RFO and Finance Manager who will be authorised to approve
transactions on those accounts and a minimum of two people will be involved in any
online approval process.

All authorised signatories shall have access to view the Council’s bank accounts
online.

No employee or Councillor shall disclose any PIN or password, relevant to the
Council or its banking, to anyone not authorised in writing by the Council or a-duly

delegated-committee

The Service Administrator shall set up all items due for payment online. A list of
payments for approval (comprising any of the following; the List of Purchase Ledger
Payments, damage deposit returns, payroll and grants) shall be sent by email to
two authorised signatories which shall vary for each payment run.

In the prolonged absence of the Service Administrator, the RFQO shall set up any
payments due before the return of the Service Administrator.

Two Councillors who are authorised signatories shall check the payment details
against the invoices/Purchase Ledger Schedule before approving each payment
using the online banking system.

Evidence shall be retained showing which members approved the payment online.

A full list of all payments made in a month shall be provided to the next Council
meeting and included in the agenda pack for that meeting.

With the approval of the Council in each case, regular payments (such as gas,
electricity, telephone, broadband, water, National Non-Domestic Rates, refuse
collection, pension contributions and HMRC payments) may be made by variable
direct debit, provided that new instructions are approved (giving permission to the
Clerk to sign the direct debit) by two authorised members. The approval of the use
of each variable direct debit shall be reviewed by the Council every year at the
Annual Council meeting.

7.10.Payment may be made through online banking or CHAPS by+reselution-efthe

Couneil provided that each payment is approved by two authorised bank
signatories, evidence is retained and any payments are reported to the Council at
the next meeting unless specifically required by Council to use another form of
payment.

7.11.1f thought appropriate by the Council, regular payments of fixed sums may be made

by banker’s standing order, provided that the instructions are signed or approved
online by two members, evidence of this is retained and any payments are reported
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to Council when made. The approval of the use of a banker’s standing order shall
be reviewed by the Council every year at the Annual Council meeting.

7.12.New account details for suppliers, and variations to those details, may only be
created or amended upon written notification by the supplier verified by the RFO
and an authorised signatory. This is a potential area for fraud and the individuals
involved should ensure that any change is genuine. Data held should be checked
with suppliers every two years.

7.13.Members and officers shall ensure that any computer used for the Council’s
financial business has adequate security, with anti-virus, anti-spyware and firewall
software installed and regularly updated.

7.14.Remembered password facilities other than secure password stores requiring
separate identity verification should not be used on any computer used for Council
banking. Where possible two-factor authentication must be used.
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8. Cheque payments

8.1. Cheques or orders for payment in accordance with a resolution or delegated

decision shall be signed by two members and-countersignhed-by-the Clerk.

8.2. A signatory having a family or business relationship with the beneficiary of a
payment shall not, under normal circumstances, be a signatory to that payment.

8.3. To indicate agreement of the details on the cheque with the counterfoil and the
invoice or similar documentation, the signatories shall also initial the cheque
counterfoil and invoice.

8.4. Cheques or orders for payment shall not normally be presented for signature other
than at, or immediately before or after a Council or committee meeting. Any
signatures obtained away from Council meetings shall be reported to the Council at
the next meeting.
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9. Credit/Debit cards

There shall be a maximum of four credit cards in use by the Council issued to:

Clerk

Deputy Clerk
Finance Manager

Facilities Manager

Only the Clerk (or Deputy Clerk in their absence) may exceed expenditure of £500
in any single transaction. Transactions may not be split to stay within the limit.

9.3. Any trade card account opened by the Council shall be approved by the Finance &
General Purposes committee. The Clerk shall indicate for each card who is
authorised to use that trade card and the financial limit for use. Any balance shall be
paid in full each month.

94. Personal credit or debit cards of members or staff should not be used. ureerany
: 1OR{ : : [£250} includ = T
| il i nolicy.
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10. Petty Cash

10.1.The RFO shall maintain a petty cash float of £250 and may provide petty cash to
officers for the purpose of operational and other expenses.

a) Signed vouchers for payments made from petty cash shall be kept, along with
receipts to substantiate every payment.

b) Cash income received must not be paid into the petty cash float but must be
separately banked, as provided elsewhere in these regulations.

c) Payments to maintain the petty cash float shall be shown separately on any
schedule of payments presented for approval.

19



11. Payment of salaries and allowances

11.1.As an employer, the Council must make arrangements to comply with the
statutory requirements of PAYE legislation.

11.2.Councillors allowances (where paid) are also liable to deduction of tax under
PAYE rules and must be taxed correctly before payment.

11.3.Salary rates shall be agreed by the Council, or a duly delegated committee. No
changes shall be made to any employee’s gross pay, emoluments, or terms and
conditions of employment without the prior consent of the Council or Staffing
committee.

11.4.Payment of salaries shall be made, after deduction of tax, national insurance,
pension contributions and any similar statutory or discretionary deductions, on the
dates stipulated in employment contracts.

11.5.Deductions from salary shall be paid to the relevant bodies within the required
timescales, provided that each payment is reported, as set out in these regulations
above.

11.6.Each payment to employees of net salary and to the appropriate creditor of the
statutory and discretionary deductions shall be recorded in a payroll control account
or other separate confidential record, with the total of such payments each calendar
month reported in the cashbook. Payroll reports will be reviewed by the Finance &
General Purposes Committee annually at the first F&GP meeting after the Annual
Council Meeting to ensure that the correct payments have been made.

11.7.Any termination payments shall be supported by a report to the Council, setting out
a clear business case. Termination payments shall only be authorised by the Full
Council.

11.8.Before employing interim staff, the Council or Staffing Committee must consider a
full business case.
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12. Loans and investments

12.1.Any application for Government approval to borrow money and subsequent
arrangements for a loan must be authorised by the Full Council and recorded in the
minutes. All borrowing shall be in the name of the Council, after obtaining any
necessary approval.

12.2. Any financial arrangement which does not require formal borrowing approval from
the Secretary of State (such as Hire Purchase, Leasing of tangible assets or loans
to be repaid within the financial year) must be authorised by the Full Council,
following a written report on the value for money of the proposed transaction.

12.3.The Council shall consider the requirement for an Investment Strategy and Policy in
accordance with Statutory Guidance on Local Government Investments, which must
be written in accordance with relevant regulations, proper practices and guidance.
Any Strategy and Policy shall be reviewed by the Council anrnually at least every
four years.

12.4. All investment of money under the control of the Council shall be in the name of the
Council.

12.5. All investment certificates and other documents relating thereto shall be retained in
the custody of the RFO.

12.6.Payments in respect of short term or long-term investments, including transfers
between bank accounts held in the same bank, shall be made in accordance with
these regulations.
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13. Income

13.1.The collection of all sums due to the Council shall be the responsibility of and under
the supervision of the RFO.

13.2.The Council will review all fees and charges for work done, services provided, or
goods sold at least annually as part of the budget- settrng process following a report
of the Clerk. :
the council.

13.3.Any sums found to be irrecoverable and any bad debts shall be reported to the
Council by the RFO and shall be written off in the year. The Council’s approval shall
be given prior to the debt being written off and shown in the accounting records.

13.4.All sums received on behalf of the Council shall be deposited intact with the
Council's bankers, with such frequency as the RFO considers necessary. The
origin of each receipt shall clearly be recorded on the paying-in slip or other record.

13.5.Personal cheques shall not be cashed out of money held on behalf of the Council.

13.6.The RFO shall ensure that VAT is correctly recorded in the Council’s accounting
software and that any VAT Return required is submrtted from the software by the

13.7.Where any significant sum of cash (greater than £250) is received by the Council,
the RFO shall ensure that more than one person is present when the cash is
counted in the first instance, that there is a reconciliation to some form of control
record such as ticket issues, and that appropriate care is taken for the security and
safety of individuals banking such cash.

13.8.Any income that is the property of a charitable trust shall be paid into a charitable
bank account. Instructions for the payment of funds due from the charitable trust to
the Council (to meet expenditure already incurred by the authority) will be given by
the Managing Trustees of the charity meeting separately from any Council meeting.

13.9.The Clerk shall report to the Finance & General Purposes committee all unpaid
invoices overdue by three months and over, and continue to report at each
subsequent meeting of the Finance & General purposes committee until there is
resolution.
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14. Payments under contracts for building or other construction works

14.1.Where contracts provide for payment by instalments the RFO shall maintain a
record of all such payments, which shall be made within the time specified in the
contract based on signed certificates from the architect or other consultant engaged
to supervise the works.

14.2. Any variation of, addition to or omission from a contract must be authorised by the
Clerk to the contractor in writing, with the Council being informed, in advance of
exceeding the budget, where the final cost is likely to exceed the contract sum by
5% or more, or likely to exceed the budget available.
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15. Stores and equipment

15.1.The officer in charge of each section shall be responsible for the care and custody
of stores and equipment in that section.

15.2.Delivery notes shall be obtained in respect of all goods received into store or
otherwise delivered and goods must be checked as to order and quality at the time
delivery is made.

15.3. Stocks shall be kept at the minimum levels consistent with operational
requirements.

15.4.The RFO shall be responsible for periodic checks of stocks and stores, at least
annually.
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16. Assets, properties and estates

16.1.The Clerk shall make arrangements for the safe custody of all title deeds and Land
Registry Certificates of properties held by the Council.

16.2.The RFO shall ensure that an appropriate and accurate Register of Assets and
Investments is kept up to date, with a record of all properties held by the Council,
their location, extent, plan, reference, purchase details, nature of the interest,
tenancies granted, rents payable and purpose for which held, in accordance with
Accounts and Audit Regulations.

16.3. The continued existence of tangible assets shown in the Register shall be verified at
least annually, possibly in conjunction with a health and safety inspection of assets.

16.4.No interest in land shall be purchased or otherwise acquired, sold, leased or
otherwise disposed of without the authority of the Council, together with any other
consents required by law. In each case a written report shall be provided to Council
in respect of valuation and surveyed condition of the property (including matters
such as planning permissions and covenants) together with a proper business case
(including an adequate level of consultation with the electorate where required by
law).

16.5.No tangible moveable property that would appear on the asset register shall be
purchased or otherwise acquired, sold, leased or otherwise disposed of, without the
authority of the Council or relevant committee, together with any other consents
required by law, except where the estimated value of any one item, at the time of
disposal, does not exceed £500. In each case a written report shall be provided to
Council with a full business case.
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17. Insurance

17.1.The RFO shall keep a record of all insurances effected by the Council and the
property and risks covered, reviewing these annually before the renewal date in
conjunction with the Council’s review of risk management.

17.2.The Clerk shall give prompt notification to the Finance & General Purposes
committee of all new risks, properties or vehicles which require to be insured and of
any alterations affecting existing insurances.

17.3.The Finance & General Purposes committee shall be notified of any loss, liability,
damage or event likely to lead to a claim, and shall report these to relevant
committee or the Council at the next appropriate meeting. The RFO shall be
responsible for all claims on the Council's insurers in consultation with the Clerk.

17.4.All appropriate members and employees of the Council shall be included in a
suitable form of security or fidelity guarantee insurance which shall cover the
maximum risk exposure as determined annually by the Council or Finance &
General Purposes Committee.
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18. Charities

18.1.Where the Council is sole managing trustee of a charitable body the Clerk and RFO
shall ensure that separate accounts are kept of the funds held on charitable trusts
and separate financial reports made in such form as shall be appropriate, in
accordance with Charity Law and legislation, or as determined by the Charity
Commission. The Clerk and RFO shall arrange for any audit or independent
examination as may be required by Charity Law or any Governing Document.

27



19. Suspension and revision of Financial Regulations

19.1.The Council shall review these Financial Regulations annually and following any
change of Clerk or RFO. The Clerk shall monitor changes in legislation or proper
practices and advise the Council of any need to amend these Financial
Regulations.

19.2.The Council may, by resolution duly naotified prior to the relevant meeting of Full
Council, suspend any part of these Financial Regulations, provided that reasons for
the suspension are recorded and that an assessment of the risks arising has been
presented to all members. Suspension does not disapply any legislation or permit
the Council to act unlawfully.

19.3.The Council may temporarily amend these Financial Regulations by a duly notified

resolution, to cope with periods of absence, local government reorganisation,
national restrictions or other exceptional circumstances.
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Appendix 1 - Tender process

1)

2)

3)

4)

5)

6)

Any invitation to tender shall state the general nature of the intended contract and the
Clerk shall obtain the necessary technical assistance to prepare a specification in
appropriate cases.

The invitation shall in addition state that tenders must be addressed to the Clerk in
the ordinary course of post, unless an electronic tendering process has been agreed
by the Council.

Where a postal process is used, each tendering firm shall be supplied with a
specifically marked envelope in which the tender is to be sealed and remain sealed
until the prescribed date for opening tenders for that contract. All sealed tenders
shall be opened at the same time on the prescribed date by the Clerk in the presence
of at least one member of Council.

Where an electronic tendering process is used, the Council shall use a specific email
address that will be monitored to ensure that nobody accesses any tender before the
expiry of the deadline for submission. Those emails will be viewed at the same time
on the prescribed date by the Clerk in the presence of at least one member of
Council.

Any invitation to tender issued under this regulation shall be subject to Standing
Order 27 and shall refer to the terms of the Bribery Act 2010.

Where the Council, or duly delegated committee, does not accept any tender, quote
or estimate, the work is not allocated and the Council requires further pricing, no
person shall be permitted to submit a later tender, estimate or quote who was present
when the original decision-making process was being undertaken.
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MODEL FINANCIAL REGULATIONS FOR LOCAL COUNCILS

This Model Financial Regulations template was produced by the National Association of
Local Councils (NALC) in March 2025 for the purpose of its member councils and county
associations. Every effort has been made to ensure that the contents of this document are
correct at time of publication. NALC cannot accept responsibility for errors, omissions and
changes to information subsequent to publication.

Notes to assist in the use of this template:

This document is a model for councils of all sizes to use to develop their own financial
regulations, suitable for the size of the council and the activities it undertakes.

Bold text indicates legal requirements, which a council cannot change or suspend.

For the rest, each council needs to adapt the model to suit its size and structure. For
example, some councils have both a clerk and RFO, possibly with several more staff,
while others have a single employee as clerk/RFO. Some councils have committees,
some have a high level of delegation and some make all decisions at full council
meetings. Many now use online payment methods, but others still rely on cheques.

Curly brackets indicate words, sentences or sections that can be removed if not
applicable, or amended to fit the council’s circumstances. An example of this is the
phrase {or duly delegated committee}, which can be deleted if there are no committees.

Specific areas that may need adapting:

a) In 1.5 —is the Clerk the RFO?

b) In 3.3 and 3.4, the words “Governance and Accountability” do not apply in Wales
c) In section 4, does the council have committees and how many years are forecast?
d) In 5.6, does the council issue an open invitation to tender, or invite specific firms?
e) In 5.9, are online prices acceptable evidence?

f) In5.13,5.15 and 5.17, does the council have committees?

g) In 5.16, will a councillor ever be instructed to place an order?

h) In 5.20, is there a minimum level for official orders?

i) Section 6 includes several alternatives to cover delegation to committees or to
officers, approval of invoices individually or in batches, or for approval of regular
contractual payments at the beginning of the year.

j) Sections 7, 8 and 9 also includes several alternatives, including wording for where
the clerk is a signatory. These are intended to allow a council’s financial regulations
to fit what they actually do, not to force any council to change what they do.

k) Section 10 gives two alternatives, with or without petty cash.
I) 13.6 has alternatives for VAT-registered and unregistered councils — only use one.

m) 13.7 and 13.8 are removable if they don’t apply to the council.



n) Much of Section 16 can be deleted if not applicable.
0) 17.3, is the Clerk the RFO or will the RFO consult the Clerk?

6) Square brackets indicate where the council needs to specify who, or how much, or what
the timescale is. For example [£500] might need to be £100, or [October] might need to
be November, or [the council] might need to say the Policy and Resources Committee.

a) In4.1 and 4.7, select the wording for England or Wales, based on your location.
b) In Section 4, the council needs to determine the timescale for its budget setting.

7) ltis challenging to try to offer guidance on setting financial limits. A council spending
£1,000 a year is unlikely to delegate authority to spend £500 to its proper officer, but one
spending £5 million a year might regard £5,000 as a reasonable limit. Each council
needs to determine its own limits, that help, rather than hinder, its operations.

8) Key limits to set:

a) In 5.6, at what limit will the council require a formal tender process to ensure fair
competition, rather than just asking for quotes? If this is set too low, it may
discourage suppliers. Many small councils might only use formal tenders once every
few years.

b) In 5.8, at what limit will the council require fixed-price quotes rather than estimates?
¢) In 5.9, at what level can smaller purchases be made without competition?

d) In 5.15, at what level can purchases be made under delegated authority (having
complied with the rules about obtaining prices)?

e) In 5.18, how much can the clerk commit to spending in an emergency?

f) In 6.9, can payment of invoices (for purchases that have already been authorised) be
authorised by an officer under delegated authority as a general principle, or only to
avoid problems?

g) In Section 9, what are the limits for card payments?

h) In 16.5, what value of assets can be bought or disposed of, without seeking council
approval?

9) The contents list is a table that extracts section headings from the document. It can be
updated by clicking on the contents list, whereupon a tab saying “update table” appears
at the top of the list.

10) Once this model has been tailored to fit the council’s needs, the resulting Financial
Regulations (with the insertion of the council’s name at the top) should be adopted at a
meeting of the full council. The date of adoption should be inserted below the Contents.
Any subsequent proposal for amendment should also be made to the full council.

11) The council should keep abreast of developments in legislation that affect the local
council sector and should review and update its Financial Regulations annually.

12) Please ensure that the latest approved version is published on the council’s website.
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These Financial Regulations were adopted by the council at its meeting held on [enter date].



1.

General

1.1. These Financial Regulations govern the financial management of the council and
may only be amended or varied by resolution of the council. They are one of the
council’s governing documents and shall be observed in conjunction with the
council’s Standing Orders.

1.2. Councillors are expected to follow these regulations and not to entice employees to
breach them. Failure to follow these regulations brings the office of councillor into
disrepute.

1.3. Wilful breach of these regulations by an employee may result in disciplinary
proceedings.

1.4. In these Financial Regulations:

‘Accounts and Audit Regulations’ means the regulations issued under Sections
32, 43(2) and 46 of the Local Audit and Accountability Act 2014, or any
superseding legislation, and then in force, unless otherwise specified.
“Approve” refers to an online action, allowing an electronic transaction to take
place.

“Authorise” refers to a decision by the council, or a committee or an officer, to
allow something to happen.

‘Proper practices’ means those set out in The Practitioners’ Guide
Practitioners’ Guide refers to the guide issued by the Joint Panel on
Accountability and Governance (JPAG) and published by NALC in England or
Governance and Accountability for Local Councils in Wales — A Practitioners
Guide jointly published by One Voice Wales and the Society of Local Council
Clerks in Wales.

‘Must’ and bold text refer to a statutory obligation the council cannot change.
‘Shall’ refers to a non-statutory instruction by the council to its members and
staff.

1.5. The Responsible Financial Officer (RFO) holds a statutory office, appointed by the
council. [The Clerk has been appointed as RFO and these regulations apply
accordingly.] The RFO;

acts under the policy direction of the council;

administers the council's financial affairs in accordance with all Acts,
Regulations and proper practices;

determines on behalf of the council its accounting records and control systems;
ensures the accounting control systems are observed;
ensures the accounting records are kept up to date;

seeks economy, efficiency and effectiveness in the use of council resources;
and

produces financial management information as required by the council.

1.6. The council must not delegate any decision regarding:



1.7.

¢ setting the final budget or the precept (council tax requirement);
o the outcome of a review of the effectiveness of its internal controls
e approving accounting statements;
e approving an annual governance statement;
e borrowing;
¢ declaring eligibility for the General Power of Competence; and
¢ addressing recommendations from the internal or external auditors
In addition, the council shall:
¢ determine and regularly review the bank mandate for all council bank accounts;

¢ authorise any grant or single commitment in excess of [£5,000];

Risk management and internal control

2.1.

2.2.

2.3.

24.

2.5.

2.6.

The council must ensure that it has a sound system of internal control, which
delivers effective financial, operational and risk management.

The Clerk [with the RFO] shall prepare, for approval by [the council], a risk
management policy covering all activities of the council. This policy and
consequential risk management arrangements shall be reviewed by the council at
least annually.

When considering any new activity, the Clerk [with the RFO] shall prepare a draft
risk assessment including risk management proposals for consideration by the
council.

At least once a year, the council must review the effectiveness of its system
of internal control, before approving the Annual Governance Statement.

The accounting control systems determined by the RFO must include
measures to:

o ensure that risk is appropriately managed;

¢ ensure the prompt, accurate recording of financial transactions;
¢ prevent and detect inaccuracy or fraud; and

¢ allow the reconstitution of any lost records;

¢ identify the duties of officers dealing with transactions and

e ensure division of responsibilities.

At least [once in each quarter], and at each financial year end, a member other than
the Chair {or a cheque signatory} shall be appointed to verify bank reconciliations
(for all accounts) produced by the RFO. The member shall sign and date the
reconciliations and the original bank statements (or similar document) as evidence
of this. This activity, including any exceptions, shall be reported to and noted by the
council {Finance Committee}.



2.7.

3.2.

3.3.

3.4.

3.5.

3.6.

3.7.

3.8.

Regular back-up copies shall be made of the records on any council computer and
stored either online or in a separate location from the computer. The council shall
put measures in place to ensure that the ability to access any council computer is
not lost if an employee leaves or is incapacitated for any reason.

. Accounts and audit

3.1.

All accounting procedures and financial records of the council shall be determined
by the RFO in accordance with the Accounts and Audit Regulations.

The accounting records determined by the RFO must be sufficient to explain
the council’s transactions and to disclose its financial position with
reasonable accuracy at any time. In particular, they must contain:

o day-to-day entries of all sums of money received and expended by the
council and the matters to which they relate;

¢ arecord of the assets and liabilities of the council;

The accounting records shall be designed to facilitate the efficient preparation of the
accounting statements in the Annual {Governance and Accountability} Return.

The RFO shall complete and certify the annual Accounting Statements of the
council contained in the Annual {Governance and Accountability} Return in
accordance with proper practices, as soon as practicable after the end of the
financial year. Having certified the Accounting Statements, the RFO shall submit
them (with any related documents) to the council, within the timescales required by
the Accounts and Audit Regulations.

The council must ensure that there is an adequate and effective system of
internal audit of its accounting records and internal control system in
accordance with proper practices.

Any officer or member of the council must make available such documents
and records as the internal or external auditor consider necessary for the
purpose of the audit and shall, as directed by the council, supply the RFO, internal
auditor, or external auditor with such information and explanation as the council
considers necessary.

The internal auditor shall be appointed by [the council] and shall carry out their work
to evaluate the effectiveness of the council’s risk management, control and
governance processes in accordance with proper practices specified in the
Practitioners’ Guide.

The council shall ensure that the internal auditor:
e is competent and independent of the financial operations of the council;

e reports to council in writing, or in person, on a regular basis with a minimum of
one written report during each financial year;

e can demonstrate competence, objectivity and independence, free from any
actual or perceived conflicts of interest, including those arising from family
relationships; and



e has no involvement in the management or control of the council
3.9. Internal or external auditors may not under any circumstances:

o perform any operational duties for the council;

e initiate or approve accounting transactions;

e provide financial, legal or other advice including in relation to any future
transactions; or

o direct the activities of any council employee, except to the extent that such
employees have been appropriately assigned to assist the internal auditor.

3.10.For the avoidance of doubt, in relation to internal audit the terms ‘independent’ and
‘independence’ shall have the same meaning as described in The Practitioners
Guide.

3.11.The RFO shall make arrangements for the exercise of electors’ rights in relation to
the accounts, including the opportunity to inspect the accounts, books, and
vouchers and display or publish any notices and documents required by the Local
Audit and Accountability Act 2014, or any superseding legislation, and the Accounts
and Audit Regulations.

3.12. The RFO shall, without undue delay, bring to the attention of all councillors any
correspondence or report from internal or external auditors.

Budget and precept

4.1. Before setting a precept, the council must calculate its [council tax
(England)/budget (Wales)] requirement for each financial year by preparing
and approving a budget, in accordance with The Local Government Finance
Act 1992 or succeeding legislation.

4.2. Budgets for salaries and wages, including employer contributions shall be reviewed
by [the council] at least annually in [October] for the following financial year and the
final version shall be evidenced by a hard copy schedule signed by the Clerk and
the [Chair of the Council or relevant committee]. {The RFO will inform committees of
any salary implications before they consider their draft budgets.}

4.3. No later than [month] each year, the RFO shall prepare a draft budget with detailed
estimates of all [receipts and payments/income and expenditure] for the following
financial year {along with a forecast for the following [three financial years]}, taking
account of the lifespan of assets and cost implications of repair or replacement.

4.4. Unspent budgets for completed projects shall not be carried forward to a
subsequent year. {Unspent funds for partially completed projects may only be
carried forward (by placing them in an earmarked reserve) with the formal approval
of the full council.}

4.5. Each committee (if any) shall review its draft budget and submit any proposed
amendments to the council {finance committee} not later than the end of
[November] each year.



4.6.

4.7.

4.8.

4.9.

The draft budget {with any committee proposals and [three-year]} forecast, including
any recommendations for the use or accumulation of reserves, shall be considered
by the {finance committee and a recommendation made to the} council.

Having considered the proposed budget and [three-year] forecast, the council shall
determine its [council tax (England)/budget (Wales)] requirement by setting a
budget. The council shall set a precept for this amount no later than [the end of
January] for the ensuing financial year.

Any member with council tax unpaid for more than two months is prohibited
from voting on the budget or precept by Section 106 of the Local Government
Finance Act 1992 and must disclose at the start of the meeting that Section
106 applies to them.

The RFO shall issue the precept to the billing authority no later than the end of
February and supply each member with a copy of the agreed annual budget.

4.10.The agreed budget provides a basis for monitoring progress during the year by

comparing actual spending and income against what was planned.

4.11.Any addition to, or withdrawal from, any earmarked reserve shall be agreed by the

council {or relevant committee}.

Procurement

5.1.

5.2.

5.3.

5.4.

5.5.

5.6.

5.7.

Members and officers are responsible for obtaining value for money at all
times. Any officer procuring goods, services or works should ensure, as far as
practicable, that the best available terms are obtained, usually by obtaining prices
from several suppliers.

The RFO should verify the lawful nature of any proposed purchase before it is made
and in the case of new or infrequent purchases, should ensure that the legal power
being used is reported to the meeting at which the order is authorised and also
recorded in the minutes.

Every contract shall comply with the council’s Standing Orders and these Financial
Regulations and no exceptions shall be made, except in an emergency.

For a contract for the supply of goods, services or works where the estimated
value will exceed the thresholds set by Parliament, the full requirements of
The Procurement Act 2023 and The Procurement Regulations 2024 or any
superseding legislation (“the Legislation”), must be followed in respect of the
tendering, award and notification of that contract.

Where the estimated value is below the Government threshold, the council shall
(with the exception of items listed in paragraph 5.12) obtain prices as follows:

For contracts estimated to exceed [£60,000] including VAT, the Clerk shall {seek
formal tenders from at least [three] suppliers agreed by [the council]} OR {advertise
an open invitation for tenders in compliance with any relevant provisions of the
Legislation}. Tenders shall be invited in accordance with Appendix 1.

For contracts estimated to be over £30,000 including VAT, the council must
comply with any requirements of the Legislation regarding the publication of
invitations and notices.



5.8. For contracts greater than [£3,000] excluding VAT the Clerk [or RFO] shall seek at
least [3] fixed-price quotes;

5.9. where the value is between [£500] and [£3,000] excluding VAT, the Clerk [or RFO]
shall try to obtain 3 estimates {which might include evidence of online prices, or
recent prices from regular suppliers.}

5.10.For smaller purchases, [the clerk] shall seek to achieve value for money.

5.11.Contracts must not be split to avoid compliance with these rules.
5.12. The requirement to obtain competitive prices in these regulations need not apply to
contracts that relate to items (i) to (iv) below:

i. specialist services, such as legal professionals acting in disputes;
ii. repairs to, or parts for, existing machinery or equipment;
iii. works, goods or services that constitute an extension of an existing contract;

iv.  goods or services that are only available from one supplier or are sold at a
fixed price.

5.13.When applications are made to waive this financial regulation to enable a price to
be negotiated without competition, the reason should be set out in a
recommendation to the council {or relevant committee}. Avoidance of competition is
not a valid reason.

5.14.The council shall not be obliged to accept the lowest or any tender, quote or
estimate.

5.15.Individual purchases within an agreed budget for that type of expenditure may be
authorised by:

o [the Clerk], under delegated authority, for any items below [£500] excluding VAT.

o the Clerk, in consultation with the Chair of the Council {or Chair of the
appropriate committee}, for any items below [£2,000] excluding VAT.

¢ {a duly delegated committee of the council for all items of expenditure within
their delegated budgets for items under [£5,000] excluding VAT}

e {in respect of grants, a duly authorised committee within any limits set by council
and in accordance with any policy statement agreed by the council .}
e the council for all items over [£5,000];

Such authorisation must be supported by a minute (in the case of council or
committee decisions) or other auditable evidence trail.

5.16.No individual member, or informal group of members may issue an official order
{unless instructed to do so in advance by a resolution of the council} or make any
contract on behalf of the council.

5.17.No expenditure may be authorised that will exceed the budget for that type of
expenditure other than by resolution of the council {or a duly delegated committee
acting within its Terms of Reference} except in an emergency.



5.18.In cases of serious risk to the delivery of council services or to public safety on
council premises, the clerk may authorise expenditure of up to [£2,000] excluding
VAT on repair, replacement or other work that in their judgement is necessary,
whether or not there is any budget for such expenditure. The Clerk shall report such
action to the Chair as soon as possible and to [the council] as soon as practicable
thereafter.

5.19.No expenditure shall be authorised, no contract entered into or tender accepted in
relation to any major project, unless [the council] is satisfied that the necessary
funds are available and that where a loan is required, Government borrowing
approval has been obtained first.

5.20. An official order or letter shall be issued for all work, goods and services {above
[£250] excluding VAT} unless a formal contract is to be prepared or an official order
would be inappropriate. Copies of orders shall be retained, along with evidence of
receipt of goods.

5.21.Any ordering system can be misused and access to them shall be controlled by [the
RFQ].

Banking and payments

6.1. The council's banking arrangements, including the bank mandate, shall be made by
the RFO and authorised by the council; banking arrangements shall not be
delegated to a committee. The council has resolved to bank with [name bank]. The
arrangements shall be reviewed [annually] for security and efficiency.

6.2. The council must have safe and efficient arrangements for making payments, to
safeguard against the possibility of fraud or error. Wherever possible, more than
one person should be involved in any payment, for example by dual online
authorisation or dual cheque signing. Even where a purchase has been authorised,
the payment must also be authorised and only authorised payments shall be
approved or signed to allow the funds to leave the council’s bank.

6.3. All invoices for payment should be examined for arithmetical accuracy, analysed to
the appropriate expenditure heading and verified to confirm that the work, goods or
services were received, checked and represent expenditure previously authorised
by the council before being certified by [the RFO]. {Where the certification of
invoices is done as a batch, this shall include a statement by the RFO that all
invoices listed have been ‘examined, verified and certified’ by the RFO}.

6.4. Personal payments (including salaries, wages, expenses and any payment made in
relation to the termination of employment) may be summarised to avoid disclosing
any personal information.

6.5. All payments shall be made by [online banking/cheque], in accordance with a
resolution of the council {or duly delegated committee}{or a delegated decision by
an officer}, unless [the council] resolves to use a different payment method.

6.6. {For each financial year [the RFO] may draw up a schedule of regular payments
due in relation to a continuing contract or obligation (such as Salaries, PAYE,
National Insurance, pension contributions, rent, rates, regular maintenance

10



6.7.

6.8.

6.9.

contracts and similar items), which the council {or a duly delegated committee} may
authorise in advance for the year}.

{A copy of this schedule of regular payments shall be signed by [two members] on
each and every occasion when payment is made - to reduce the risk of duplicate
payments.}

{A list of such payments shall be reported to the next appropriate meeting of the
council or Finance Committee} for information only.

The Clerk and RFO shall have delegated authority to authorise payments {only} in
the following circumstances:

i. {any payments of up to [£500] excluding VAT, within an agreed budget}.

ii. payments of up to [£2,000] excluding VAT in cases of serious risk to the
delivery of council services or to public safety on council premises.

iii. any payment necessary to avoid a charge under the Late Payment of
Commercial Debts (Interest) Act 1998 {or to comply with contractual terms},
where the due date for payment is before the next scheduled meeting of [the
council], where the [Clerk and RFO] certify that there is no dispute or other
reason to delay payment, provided that a list of such payments shall be
submitted to the next appropriate meeting of council {or finance committee}.

iv. Fund transfers within the councils banking arrangements up to the sum of
[£10,000], provided that a list of such payments shall be submitted to the next
appropriate meeting of council [or finance committee].

6.10.The RFO shall present a schedule of payments requiring authorisation, forming part

of the agenda for the meeting, together with the relevant invoices, to the council {or
finance committee}. The council {or committee} shall review the schedule for
compliance and, having satisfied itself, shall authorise payment by resolution. The
authorised schedule shall be initialled immediately below the last item by the person
chairing the meeting. A detailed list of all payments shall be disclosed within or as
an attachment to the minutes of that meeting.

Electronic payments

7.1.

7.2.

7.3.

Where internet banking arrangements are made with any bank, [the RFO] shall be
appointed as the Service Administrator. The bank mandate agreed by the council
shall identify [a number of] councillors who will be authorised to approve
transactions on those accounts and a minimum of two people will be involved in any
online approval process. {The Clerk may be an authorised signatory, but no
signatory should be involved in approving any payment to themselves.}

All authorised signatories shall have access to view the council’s bank accounts
online.

No employee or councillor shall disclose any PIN or password, relevant to the
council or its banking, to anyone not authorised in writing by the council or a duly
delegated committee.
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7.4. The Service Administrator shall set up all items due for payment online. A list of
payments for approval, together with copies of the relevant invoices, shall be sent
[by email] to [two] authorised signatories.

7.5. In the prolonged absence of the Service Administrator [an authorised signatory]
shall set up any payments due before the return of the Service Administrator.

7.6. Two [councillors who are] authorised signatories shall check the payment details
against the invoices before approving each payment using the online banking
system.

7.7. Evidence shall be retained showing which members approved the payment online
{and a printout of the transaction confirming that the payment has been made shall
be appended to the invoice for audit purposes}.

7.8. Afull list of all payments made in a month shall be provided to the next [council]
meeting {and appended to the minutes}.

7.9. With the approval of [the council] in each case, regular payments (such as gas,
electricity, telephone, broadband, water, National Non-Domestic Rates, refuse
collection, pension contributions and HMRC payments) may be made by variable
direct debit, provided that the instructions are [signed/approved online] by [two
authorised members]. The approval of the use of each variable direct debit shall be
reviewed by [the council] at least every two years.

7.10.Payment may be made by BACS or CHAPS by resolution of [the council] provided
that each payment is approved online by [two authorised bank signatories],
evidence is retained and any payments are reported to [the council] at the next
meeting. The approval of the use of BACS or CHAPS shall be renewed by
resolution of the council at least every two years.

7.11.1f thought appropriate by the council, regular payments of fixed sums may be made
by banker’s standing order, provided that the instructions are signed {or approved
online} by [two members], evidence of this is retained and any payments are
reported to council when made. The approval of the use of a banker’s standing
order shall be reviewed by [the council] at least every two years.

7.12. Account details for suppliers may only be changed upon written notification by the
supplier verified by [two of] the Clerk and [the RFO] [a member]. This is a potential
area for fraud and the individuals involved should ensure that any change is
genuine. Data held should be checked with suppliers every [two years].

7.13.Members and officers shall ensure that any computer used for the council’s
financial business has adequate security, with anti-virus, anti-spyware and firewall
software installed and regularly updated.

7.14.Remembered password facilities {other than secure password stores requiring
separate identity verification} should not be used on any computer used for council
banking.

8. Cheque payments
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8.1. Cheques or orders for payment in accordance with a resolution or delegated
decision shall be signed by [two members]{and countersigned by the Clerk]}.

8.2. A signatory having a family or business relationship with the beneficiary of a
payment shall not, under normal circumstances, be a signatory to that payment.

8.3. Toindicate agreement of the details on the cheque with the counterfoil and the
invoice or similar documentation, the signatories shall also initial the cheque
counterfoil and invoice.

8.4. {Cheques or orders for payment shall not normally be presented for signature other
than at, or immediately before or after a council {or committee} meeting}. Any
signatures obtained away from council meetings shall be reported to the council {or
Finance Committee} at the next convenient meeting.

9. Payment cards

9.1. Any Debit Card issued for use will be specifically restricted to [the Clerk and the
RFQ] and will also be restricted to a single transaction maximum value of [£500]
unless authorised by council or finance committee in writing before any order is
placed.

9.2. A pre-paid debit card may be issued to employees with varying limits. These limits
will be set by [the council]. Transactions and purchases made will be reported to
[the council] and authority for topping-up shall be at the discretion of [the council].

9.3. Any corporate credit card or trade card account opened by the council will be
specifically restricted to use by the Clerk {and RFO} {specify other officers} and any
balance shall be paid in full each month.

9.4. Personal credit or debit cards of members or staff shall not be used {under any
circumstances.} OR {except for expenses of up to [£250] including VAT, incurred in
accordance with council policy.}

10. Petty Cash

10.1.{The council will not maintain any form of cash float. All cash received must be
banked intact. Any payments made in cash by the Clerk [or RFO] (for example for
postage or minor stationery items) shall be refunded on a regular basis, at least
quarterly.} OR {The RFO shall maintain a petty cash [float/imprest account] of [£250]
and may provide petty cash to officers for the purpose of defraying operational and
other expenses.

a) Vouchers for payments made from petty cash shall be kept, along with receipts to
substantiate every payment.

b) Cash income received must not be paid into the petty cash float but must be
separately banked, as provided elsewhere in these regulations.

c) Payments to maintain the petty cash float shall be shown separately on any
schedule of payments presented for approval.}

11. Payment of salaries and allowances

11.1.As an employer, the council must make arrangements to comply with the
statutory requirements of PAYE legislation.
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12.

11.2.Councillors allowances (where paid) are also liable to deduction of tax under
PAYE rules and must be taxed correctly before payment.

11.3. Salary rates shall be agreed by the council, or a duly delegated committee. No
changes shall be made to any employee’s gross pay, emoluments, or terms and
conditions of employment without the prior consent of the council {or relevant
committee}.

11.4.Payment of salaries shall be made, after deduction of tax, national insurance,
pension contributions and any similar statutory or discretionary deductions, on the
dates stipulated in employment contracts.

11.5.Deductions from salary shall be paid to the relevant bodies within the required
timescales, provided that each payment is reported, as set out in these regulations
above.

11.6.Each payment to employees of net salary and to the appropriate creditor of the
statutory and discretionary deductions shall be recorded in a payroll control account
or other separate confidential record, with the total of such payments each calendar
month reported in the cashbook. Payroll reports will be reviewed by [the finance
committee] to ensure that the correct payments have been made.

11.7.Any termination payments shall be supported by a report to the council, setting out
a clear business case. Termination payments shall only be authorised by the full
council.

11.8.Before employing interim staff, the council must consider a full business case.
Loans and investments

12.1.Any application for Government approval to borrow money and subsequent
arrangements for a loan must be authorised by the full council and recorded in the
minutes. All borrowing shall be in the name of the council, after obtaining any
necessary approval.

12.2. Any financial arrangement which does not require formal borrowing approval from
the [Secretary of State/Welsh Assembly Government] (such as Hire Purchase,
Leasing of tangible assets or loans to be repaid within the financial year) must be
authorised by the full council, following a written report on the value for money of
the proposed transaction.

12.3.The council shall consider the requirement for an Investment Strategy and Policy in
accordance with Statutory Guidance on Local Government Investments, which must
be written in accordance with relevant regulations, proper practices and guidance.
Any Strategy and Policy shall be reviewed by the council at least annually.

12.4.All investment of money under the control of the council shall be in the name of the
council.

12.5. All investment certificates and other documents relating thereto shall be retained in
the custody of the RFO.

12.6.Payments in respect of short term or long-term investments, including transfers
between bank accounts held in the same bank, shall be made in accordance with
these regulations.
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13.

14.

15.

Income

13.1.The collection of all sums due to the council shall be the responsibility of and under
the supervision of the RFO.

13.2. The council will review all fees and charges for work done, services provided, or
goods sold at least annually as part of the budget-setting process, following a report
of the Clerk. [The RFOQ] shall be responsible for the collection of all amounts due to
the council.

13.3.Any sums found to be irrecoverable and any bad debts shall be reported to the
council by [the RFO] and shall be written off in the year. The council’'s approval shall
be shown in the accounting records.

13.4.All sums received on behalf of the council shall be deposited intact with the
council's bankers, with such frequency as the RFO considers necessary. The origin
of each receipt shall clearly be recorded on the paying-in slip or other record.

13.5.Personal cheques shall not be cashed out of money held on behalf of the council.

13.6.{The RFO shall ensure that VAT is correctly recorded in the council’s accounting
software and that any VAT Return required is submitted from the software by the
due date}. OR {Any repayment claim under section 33 of the VAT Act 1994 shall be
made {quarterly where the claim exceeds [£100] and} at least annually at the end of
the financial year.}

13.7.{Where significant sums of cash are regularly received by the council, the RFO shall
ensure that more than one person is present when the cash is counted in the first
instance, that there is a reconciliation to some form of control record such as ticket
issues, and that appropriate care is taken for the security and safety of individuals
banking such cash.}

13.8.{Any income that is the property of a charitable trust shall be paid into a charitable
bank account. Instructions for the payment of funds due from the charitable trust to
the council (to meet expenditure already incurred by the authority) will be given by
the Managing Trustees of the charity meeting separately from any council meeting.}

Payments under contracts for building or other construction works

14.1.Where contracts provide for payment by instalments the RFO shall maintain a
record of all such payments, which shall be made within the time specified in the
contract based on signed certificates from the architect or other consultant engaged
to supervise the works.

14.2. Any variation of, addition to or omission from a contract must be authorised by [the
Clerk] to the contractor in writing, with the council being informed where the final
cost is likely to exceed the contract sum by 5% or more, or likely to exceed the
budget available.

Stores and equipment

15.1.{[The officer in charge of each section] shall be responsible for the care and custody
of stores and equipment [in that section].}
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16.

17.

15.2.Delivery notes shall be obtained in respect of all goods received into store or
otherwise delivered and goods must be checked as to order and quality at the time
delivery is made.

15.3.{Stocks shall be kept at the minimum levels consistent with operational
requirements.}

15.4.{The RFO shall be responsible for periodic checks of stocks and stores, at least
annually.}

Assets, properties and estates

16.1.The Clerk shall make arrangements for the safe custody of all title deeds and Land
Registry Certificates of properties held by the council.

16.2. The RFO shall ensure that an appropriate and accurate Register of Assets and
Investments is kept up to date, with a record of all properties held by the council,
their location, extent, plan, reference, purchase details, nature of the interest,
tenancies granted, rents payable and purpose for which held, in accordance with
Accounts and Audit Regulations.

16.3. The continued existence of tangible assets shown in the Register shall be verified at
least annually, possibly in conjunction with a health and safety inspection of assets.

16.4.No interest in land shall be purchased or otherwise acquired, sold, leased or
otherwise disposed of without the authority of the council, together with any other
consents required by law. In each case a written report shall be provided to council
in respect of valuation and surveyed condition of the property (including matters
such as planning permissions and covenants) together with a proper business case
(including an adequate level of consultation with the electorate where required by
law).

16.5.No tangible moveable property shall be purchased or otherwise acquired, sold,
leased or otherwise disposed of, without the authority of the council, together with
any other consents required by law, except where the estimated value of any one
item does not exceed [£500]. In each case a written report shall be provided to
council with a full business case.

Insurance

17.1.The RFO shall keep a record of all insurances effected by the council and the
property and risks covered, reviewing these annually before the renewal date in
conjunction with the council’s review of risk management.

17.2.The Clerk shall give prompt notification to [the RFO] of all new risks, properties or
vehicles which require to be insured and of any alterations affecting existing
insurances.

17.3.The RFO shall be notified of any loss, liability, damage or event likely to lead to a
claim, and shall report these to [the council] at the next available meeting. The RFO
shall negotiate all claims on the council's insurers {in consultation with the Clerk}.

17.4.All appropriate members and employees of the council shall be included in a
suitable form of security or fidelity guarantee insurance which shall cover the
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maximum risk exposure as determined [annually] by the council, or duly delegated
committee.

18. [Charities]

18.1.Where the council is sole managing trustee of a charitable body the Clerk and RFO
shall ensure that separate accounts are kept of the funds held on charitable trusts
and separate financial reports made in such form as shall be appropriate, in
accordance with Charity Law and legislation, or as determined by the Charity
Commission. The Clerk and RFO shall arrange for any audit or independent
examination as may be required by Charity Law or any Governing Document.]

19. Suspension and revision of Financial Regulations

19.1.The council shall review these Financial Regulations [annually] and following any
change of clerk or RFO. The Clerk shall monitor changes in legislation or proper
practices and advise the council of any need to amend these Financial Regulations.

19.2. The council may, by resolution duly notified prior to the relevant meeting of council,
suspend any part of these Financial Regulations, provided that reasons for the
suspension are recorded and that an assessment of the risks arising has been
presented to all members. Suspension does not disapply any legislation or permit
the council to act unlawfully.

19.3.The council may temporarily amend these Financial Regulations by a duly notified
resolution, to cope with periods of absence, local government reorganisation,
national restrictions or other exceptional circumstances.
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Appendix 1 - Tender process

1)

2)

3)

4)

Any invitation to tender shall state the general nature of the intended contract and the
Clerk shall obtain the necessary technical assistance to prepare a specification in
appropriate cases.

The invitation shall in addition state that tenders must be addressed to the Clerk in
the ordinary course of post, unless an electronic tendering process has been agreed
by the council.

Where a postal process is used, each tendering firm shall be supplied with a
specifically marked envelope in which the tender is to be sealed and remain sealed
until the prescribed date for opening tenders for that contract. All sealed tenders
shall be opened at the same time on the prescribed date by the Clerk in the presence
of at least one member of council.

Where an electronic tendering process is used, the council shall use a specific email
address that will be monitored to ensure that nobody accesses any tender before the
expiry of the deadline for submission.

Any invitation to tender issued under this regulation shall be subject to Standing
Order [insert reference of the council’s relevant standing order] and shall refer to the
terms of the Bribery Act 2010.

Where the council, or duly delegated committee, does not accept any tender, quote
or estimate, the work is not allocated and the council requires further pricing, no
person shall be permitted to submit a later tender, estimate or quote who was present
when the original decision-making process was being undertaken.
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ltem 25.2
Finance & General Purposes Committee
15" April 2026

Proposed Changes to Standing Orders

In accordance with section 12.b of the Standing Orders, Clir Boyer has submitted the
following motions to vary those standing orders.

Motion 1

To amend section 6 d) ii to move from having two elected Vice-Chairs to only one Vice-
Chair. ClIr Boyer believes “the Council only requires one Vice-Chair in order to provide
clearer accountability, avoid duplication of roles and ensure that the leadership structure
remains proportionate to the size and operational needs of the authority. This proposal
relates solely to the structure of the role, not to any individual councillor, and does not
affect the Council’s existing powers, standing orders, or committee arrangements. The
proposed arrangement focuses Vice-Chair capacity on these priority areas, while corporate
governance oversight remains embedded within Full Council, the committee structure, and
the role of the Clerk as Proper Officer.”

Section 6 d) ii) would then read as follows:

"The election of the Vice-Chair shall be the second business completed at the annual
meeting of the Council. Nominations for the position of Vice-Chair should be submitted on
an official nomination form. Completed and signed nomination forms should be submitted
to the Clerk at least seven clear working days before the annual meeting of the Council. The
election of the Vice-Chair shall be either by a show of hands or by a ballot if there is more
than one candidate. If no nominations are received for the Vice-Chair position, it shall
remain vacant until such time as a valid nomination is received, and the election shall take
place at the next Full Council meeting."

If approved the following other paragraphs shall be amended as appropriate
4.1 b) XV
5.5a)
5.5b)
5.11¢e)
6.11i)
6.1i) I
11 1)
16 a)
30¢c)

Motion 2
Section 29 provides for the payment of an allowance to the Chair of the Council. The

allowance has been £800 per annum for a number of years. Cllr Grimes had to be prompted
to claim the amount and ClIr Boyer has not submitted a claim.



ltem 25.2
Finance & General Purposes Committee
15" April 2026

Clir Boyer now proposes that the allowance is withdrawn and that should any expenses be
incurred they are reclaimed on a case by case basis.

Section 29 would then read as follows:

a) No allowance shall be payable to the Chair of the Council in respect of holding that
office.

b) The Chair may claim reimbursement of actual, reasonable, and properly incurred
expenses arising from carrying out the duties of the office, including travel,
subsistence, and costs incurred when representing the Council, strictly in accordance
with the Council’s Travel and Subsistence Policy and the Members’ Allowances
Scheme.

c) All expense claims must be supported by appropriate receipts or evidence and
submitted to the Clerk for approval in accordance with the Council’s financial
procedures.

d) No discretionary or general payments shall be made to the Chair beyond reimbursed
expenses.



Project Team

Membership

Project Team Summary report

Last Mtg

As At 10th April 2026

Next Mtg

Assigned
Budget
£

Comments
(Full Council Actions in purple)

ltem 27.1

Education

R Hoyle
LJames

| Montgomery

S Herring

B Winton

P Bray

O Gill

G Cole

M Zhang
ALamping
Oakbank parent
Barbara Stanley,
Swallowfied PC

07/01/2026

TBC

N/A

Last Meeting covered
Hyde End Lane School Site
Aldergrove extension
GLT and Oakbank School

Traffic

LJames
B Johnson
D Peer

B Winton
E Shaw
STyler

B Gilmour
M Harding

09/05/2025

TBC

100,000

Meeting held on 25th March - some progress since

Sports

| Clarke
LJames
B Winton
T Grover

TBC

1,500,000

Revised proposals approved by Full Councilin April 2025.

Progressing plans for Fitness Centre

Engagement

B Johnson

N Masseron

| Montgomery
S Herring

L Hope

B Winton

13/3/2025
(Public
Speaking
training
session)

TBC

N/A (From
General
Training
Budget)

On hold until Engagement Officer in place

Public Art

Z Matic

D Peer

LJames

B Winton
Arts4Wokingham

03/10/2025

17/04/2026

N/A

Shortlisted artists presenting on 17th April 2026

Corporate Governance

N Masseron

B Winton

S Herring

J Mason (Finance)

L Hope (Transparency)

12/02/2026

16/02/2026

N/A

Financial Regulationspresented at this meeting.

Café

G Poole
B Johnson
D Peer
B Winton
S Herring

10/03/2026

N/A

N/A

Pricing currently being reviewed

Allotments

| Montgomery
SAli

F Lane

Allotment holders

Ryeish Green Pavilion

N Masseron
C Bowler

R Hoyle

S Ali

TBC

£4,000

Aiming towards proposals to Full Council in next two months

The following were removed from the list at February 2026 F&GP Meeting

Art Exhibition

Shinfield North Options

School Green




Shinfield

Category A - Grant Award Application Form — 2025/26

Please ensure that you have read Shinfield Parish Council’s Category A Grant Awards Policy and the
notes at the end of this application form. The boxes will expand to fit all your response. Please
complete all boxes where you see X

Please note that the maximum amount for any grant awarded under this scheme is £5,000. Should
you wish to request a grant for above that amount you must contact the Clerk directly — do not use
this form

Core Information

Name of Organisation requesting the grant
Oakbank School

Amount of Grant Requested
£9800

Summary of grant purpose (we will ask for more information later in this document)

Outdoor equipment - table tennis tables and outdoor exercise machines

Do you have a constitution if so, say yes below and provide a copy with your submission

n/a

Contact Information (this is who we will communicate with regarding this application)

Name of Contact
Rob Gerrard

Your position in the organisation requesting the grant

Headteacher

Unless specifically agreed, email will be the principal method of communication



Information about your organisation

Do you have a website? If so, state the address here

www.oakbankschool.co.uk

Briefly describe your organisations existing activities (tell us about your grant application

in the next section)
X

What services do you already provide within the Parish of Shinfield.

You should describe all existing activities, which group(s) of residents benefit from those activities, how
many residents benefit etc.

X

What other sources of funding have you applied for or received in respect of your existing
activities in the last 12 months and not included in the above?

None

Information about this Specific Application

Tell us what you would like to do

Outdoor equipment - 5 x concrete table tennis tables and outdoor fitness area.
https://sportsafeuk.com/shop/cornilleau-pro-510-outdoor-table-tennis-table/

2025 Campus Outdoor Table - Cornilleau

SKU: 9125615BL

School choice
The curved legs of this table make it extremely attractive and the design
means this table will fit perfectly in the environment of a school, campsite,
resort or hotel. Rain, snow, and intense heat have no effect on the Campus
/? table. It retains all of its properties year after year, for the enjoyment of all...

£965.17 ex VAT

£1,158.20 - £1,158.20 incvAT

cludes FREE mainland UK delivery: 1 - 2 weeks Ground Floor only (Subject to availability)

QI‘hi"Eau

https://www.tgogc.com/products



https://sportsafeuk.com/shop/cornilleau-pro-510-outdoor-table-tennis-table/
https://www.tgogc.com/products

Srangih Sirgngihs

Dips/ Leg Raise

Have you carried out this type of activity elsewhere and if so, what was the outcome?

We haven’t done this activity else where

Which group(s) of residents will benefit from this activity or service?

Students from the local community and their friends/peers

How many resident(s) will benefit from this activity or service?

It will vary, each year as the school grows, more of the community will benefit from it.

How will you measure or establish the benefit(s) for residents?

Better behaviour, decreasing the challenges the community face with Oakbank students. Guide the
students to a safe and active lifestyle.This may be reflected in better attendance and better
outcomes for students. Currently there is a lack of activities for students outside due to previous
poor investment and maintenance.




What may stop you from achieving these outcomes?

Lack of future investment in similar projects in the school. This need to be a continuous focus on
improvement of the school environment and offer for students.

What other sources of funding have you received for this activity or are in the process of
applying for?

None




Declaration

| apply for Grant Award funding from Shinfield Parish Council on behalf of

Insert name of organisation
Oakbank School

| confirm that:

> | am authorised to sign on behalf of the organisation named in this application

> | have noted the terms & conditions under which grants are awarded by Shinfield
Parish Council

> | confirm that if successful, | and the organisation which | represent, will comply
with the grant conditions

| undertake, on behalf of the organisation, that any grant or such part as Shinfield Parish
Council may determine, will be repaid if:

> The organisation is found to be in breach of the criteria and conditions applied to
the grant

> The grant ceases to be used for the purpose(s) for which it was given

Name (this section should be signed by someone in the organisation who has the

authority to act on behalf of the organisation)
Rob Gerrard

Signature (please include in box below)

Position in the organisation

Headteacher

Date of Application
19.02.26
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