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Draft - Full Council Minutes - 29-01-25
Minutes of a meeting of Full Council
Held on Wednesday, 29th January 2024
At School Green Centre commencing at 19:30

Present:	Cllrs Boyer, Clarke, Fernandes, Grimes (Chair), Hoyle, Jahromi, James, Johnson, Jones, Lias, Masseron, Matic, Montgomery, Peer and Tatla
	 
Attending:	BCllrs Glover, Gray, Edmunds and Srinivansan
		BCllr Bray (for discussion on Oakbank)
		J Steele representing Yuan Yang MP
B Winton (Clerk), S Herring (Deputy Clerk)

60 members of the public

	25/1
	
	Public Questions


	

	1.1
	Following a recent Ofsted Inspection report of Oakbank School, members of the public raised a number of concerns.  These included:-

· Concern over the long-term future of Oakbank School
· What support was being given to the children and teachers at the school particularly for those due to sit GCSEs
· What was the time frame for making improvements
· More houses were planned in the parish, where would all the children go to secondary school
· Serious concerns over safeguarding
· Turnover of teachers was high with most year groups having substitute teachers resulting in a challenge to maintain quality teaching
· Anthem Trust not responding to parents’ questions within a reasonable time frame or not at all
· Recognition that the school was doing well before Anthem Trust took over
· Concern that Anthem Trust have not been given a termination notice and there were no penalties following the continual decline across all areas
· Year 11 pupils have not covered the whole curriculum and are not prepared for their forthcoming examinations
· Access to sixth form education from a school reported “inadequate in all areas” is challenging
· The prolonged lack of investment in the fabric of the school and failure to clear dangerous redundant buildings has created a sense that the education systems does not care about the children in the school
· Transport to other schools in the borough are at a high cost to parents and there are insufficient school buses to accommodate the number of children
· Governors of the school left on mass in 2024 as they could not work with the trust
Responses were given by BCllr Bray and the representative of the MP’s office.

· Anthem Trust were directly responsible to The Department for Education (DfE)  who were aware of the issues.  
· Yuan Yang, MP has had meetings with the DfE and support was being offered for children taking exams imminently.  
· Wokingham Borough Council (WBC) had no power to intervene in the running of the school, however, they have gone in to help with safeguarding.  
· WBC had published their school places strategy on their website that sets out plans for school places in the borough.  
· It was recognised that Oakbank was a small school and this made it difficult to make it financially viable.  
· As Local Authorities are no longer set up to run schools they have to seek help from another trust to support a school; this is currently taking place at Oakbank.
· Yuan Yang, MP was keen to speak to parents and concerned members of the community.

Concerns were expressed that large sums of S106 and CIL money raised in the parish had been spent elsewhere in the Wokingham borough, for example, building Bohunt School that was inaccessible to many children in the parish.  Money should now be directed to improve Oakbank to ensure that children in the parish had access to good quality education. 

If WBC could arrange for those in Year 11 to receive additional tuition, SPC were willing to assist by providing facilities and were willing to work with WBC and the DfE.

SPC drew attention to the fact that there was no sixth form provision in the parish and wished that this issue was also addressed to enable access locally.

In summary there was a unanimous agreement that change was required.  Everyone needs to let the DfE and WBC know how worried they are about safeguarding and that Anthem Trust should be held accountable.  All children should have access to the full curriculum and support should be given to protect the current exam year cohort.  SPC wants to be a conduit for support to the school.

ACTION – Clerk to set up a public meeting in two weeks and to invite the MP, representatives of Anthem Trust and WBC


	
25/2
	
	Education Matters


	
	2.2
	This was covered in ‘Public Questions’ above


	
	20:50
	59 members of the public left the meeting  
A 5 minute break followed


	
	
	The Chairman changed the order of the agenda due to time constraints.  Minutes 25/7.1 and 25/7.2 were discussed at 21:00 following the discussions on Education Matters.  The order of the agenda resumed following the above.


	
	09:00
	BCllr Gray left the meeting


	
	09:05
	BCllr Srinivansan left the meeting


	






25/3
	
	Apologies and declarations of Members’ Interest


	
	3.1
	Apologies had been received from BCllr Rance
                           

	
	3.2
	There were no declarations of interest 


	
	3.3
	There were no changes to members’ declarations of pecuniary interests


	
25/4
	
	Minutes of the Meetings held on 20th November 2024 


	
	4.1
	The minutes of the Council Meeting held on 18th December 2024 were approved and signed by the Chairman as a correct record. 

Proposed:	Cllr Jahromi
Seconded:	Cllr Hoyle
Approved:	Unanimously


	



	4.2
	The following matters arising were discussed:


	24/142.2
	

	24/110.2
	Clerk to circulate data from WBC, once received, regarding the implementation of the new waste collection scheme

No further data had been received from WBC on this matter, and it was AGREED that this item was no longer required on the agenda.


	24/128.1
	Clerk to arrange a visit to High Copse Pavilion for all Councillors once the lease had been signed

The Facilities Committee meeting on 5th February will be held at High Copse Pavilion and a tour of the venue, open to all members, will be arranged for 19:00 that evening.

ACTION – Deputy Clerk to send calendar invitation to all members for a tour of High Copse Pavilion


	24/129.1
	Clerk to add the lease between SPC and Crumbs Café to the agenda of the Full Council in January 2025

This item had been carried forward due to the other items on the agenda for this meeting.

ACTION – Clerk to add the lease between SPC and Crumbs Café to the agenda of the Full Council in February 2025


	
24/143.2
	BCllr Glover to seek clarification on why WBC cannot assist the Parish with support on microgeneration options

BCllr Glover reported that she had not been able to ascertain any meaningful reason why WBC could not assist the Parish with support on microgeneration.

BCllr Glover reported that Reading Borough Council had set up a scheme to help businesses with installing solar panels and it was likely that WBC would investigate doing something similar.


	24/144.3
	Deputy Clerk to send an invite to Councillors to a meeting of the Neighbourhood Plan Working Party on 30th January 2025 at 19:30

This had been done.


	24/144.3
	Clerk to follow up a response and to report back to the Planning and Highways Committee in January 2025 regarding Woodcock Lane

Cllr Hoyle had offered to look into this at the Planning & Highways meeting on 15th February.


	24/144.5
	Corporate Governance Working Party to submit revised Standing Orders to a Full Council meeting once ready

See Minute 25/6.6


	24/144.6
	Chairman to write formally to WBC to ask what their plans were if the LPU was rejected

There had been no response from WBC.


	24/145.1
	[bookmark: _Hlk188973235]Clerk to write to BCllr Bray requesting a policy statement on transport arrangements for primary aged children to schools outside of the parish once the Primary places were oversubscribed.

This would be discussed at the next Education Working party. Provisional dates are either 12th (afternoon) or 13th February (morning).


	24/145.1
	Cllr Hoyle to speak to Swallowfield Parish Council regarding these issues as they too were affected

This had been done and a representative from Swallowfield Parish Council was present at the meeting.


	24/146.1
	Clerk to send in the collated response from Shinfield Parish Council on the Consultation on Remote Attendance and Proxy Voting

This had been done.


	24/147.1
	Committees to consider the number of meetings required during 2025/26 and report back to the next Full Council meeting

This was on the agenda at Minute 25/8.1





	24/150.2
	Clerk to arrange for the lease for High Copse between the University of Reading and Shinfield Parish Council to be signed

This had been done.


	

25/5
	
	Reports from Borough Councillors


	
	5.1
	Members NOTED the written reports from BCllrs Glover and Rance

Cllr Johnson thanked BCllrs Rance and Glover for their continued informative reports.


	


	5.2
	The following matters were raised:

It was noted that the parking at Spencers Wood Nursery was causing problems on the Basingstoke Road and in Spring Gardens.


	



25/6
	
	Reports from Committees and associated Working Parties


	
	6.1
	Facilities Committee 

Members NOTED the minutes of Facilities Committee held on 8th January 2025


	






	6.2
	Arts, Culture and Events Committee 

Members NOTED the minutes of Arts, Culture and Events Committee held on 
9th January 2025


	
	6.3
	Children and Young Adults Committee

Members NOTED the minutes of the Children and Young Adults Committee held on 14th January 2025


	








	6.4

	Minutes of the Planning and Highways Committee 

Members NOTED the minutes of the Planning and Highways Committee held on 15th January 2025


	

	6.5
	Minutes of the Staffing Committee

Cllr James reported that the Deputy Clerk was now CiLCA qualified.  Members congratulated the Deputy Clerk on her achievement.

Members NOTED the minutes of the Staffing Committee held on 
22nd January 2025


	


	6.6
	Corporate Governance Working Party

The Corporate Governance Working Party was meeting fortnightly to update the Standing Orders and were working towards the updated document being adopted by Annual Council Meeting in May.

ACTION – Clerk to add to the agenda of the meeting in May


	




	6.7
	Chairman’s Report

Cllr Grimes reported that he had spent much time on the issues around Oakbank School and education in the parish.


	


	6.8
	Reports from Outside Bodies 

Cllr Peer reported that she had attended the Berkshire Association of Local Council (BALC) meeting.  The guest speaker at the BALC AGM would be 
Bruce Winton.


	


25/7
	
	Budgets for 2025/2026
These items were discussed after minute 25/2.1


	
	7.1
	Budget recommendations

Cllr James presented the budget to members for consideration.

The Clerk had previously circulated detailed budget proposals for 2025/2026 with projected assumptions for five years. This included adjustments in staffing, increased National Insurance payments, delays to Millworth Lane Sports Park, High Copse Pavilion expenditure and an increase in the Precept.

Members APPROVED the proposed budget recommendation for 2025/2026

Proposed:	Cllr Tatla
Seconded:	Cllr Jahromi
Approved:	Unanimously


	

	7.2
	Precept

The Clerk had previously circulated the recommended precept for 2025/2026.  This was an increase of 3.0% on the previous year’s rate.  After allowing for Band D properties the total increase was 3.9%.

Members APPROVED the proposed Precept recommendation for 2025/2026

Proposed:	Cllr Montgomery
Seconded:	Cllr Peer
Approved:	Unanimously


	

25/8
	
	Council meetings


	
	8.1
	The Clerk had circulated details of the current schedule and revised schedule for council meetings for 2025/2026 with the agenda papers.  The revised schedule had been finalised following consideration by each committee.

Key changes were:-
· No meetings in August – reduces meetings by 5
· ACE to go bi-monthly – reduces meetings by 6
· Staffing to go Quarterly – reduces meetings by 2
· Net reduction of 13 meetings (from 66 to 53)
· CYA moves to alternate with ACE meaning that week 1 of each month is the only one with two meetings scheduled

Members AGREED to adopt the revised 2025-26 meeting schedule, set out in the papers, to take effect from 1st May 2025

Proposed:	Cllr Masseron
Seconded:	Cllr Jahromi
Approved:	Unanimously

ACTION – Deputy Clerk to issue calendar updates to councillors


	

25/9
	
	Correspondence


	
	9.1
	Public Speaking training course

Following good reviews of a ‘Public Speaking’ course that had been run by Twyford Parish Council, it had been suggested that the Council organise a similar session for Shinfield Parish Council.  This would be open to other local councils.

The trainer, Becky Walsh, was available on the following dates:- 

Wednesday 12th March 
Thursday 13th March
Wednesday 19th March  
Wednesday 26th March

It was AGREED to request Thursday, 13th March at 18:30 at the School Green Centre.

ACTION – 
· Deputy Clerk to confirm training date and time
· Deputy Clerk to send a diary entry to all councillors
· Deputy Clerk to open up the session to other local councils


	






25/10
	
	Invoices for Payment


	
	10.1
	Payments made within the Clerk’s financial delegation

Members NOTED the payments made within the Clerk’s financial delegation


	
	10.2
	Payments made on Barclaycard within the Clerk’s financial delegation

Members NOTED the payments made on Barclaycard within the Clerk’s financial delegation


	

	10.3
	Payments outside the Clerk’s financial delegation

There were no payments outside the Clerk’s delegation.


	[bookmark: _Hlk149318985]

25/11
	
	Date of Next Meeting


	
	11.1
	The date of the next meeting was Wednesday, 26th February 2025



Meeting ended at 21:30

List of Actions 
	25/1.1
	Clerk to set up a public meeting in two weeks and to invite the MP, representatives of Anthem Trust and WBC

	Clerk

	25/4.2
	
	

	24/128.1
	Deputy Clerk to send calendar invitation to all members for a tour of High Copse Pavilion
	Deputy Clerk

	[bookmark: _Hlk162262577]24/129.1
	Clerk to add the lease between SPC and Crumbs Café to the agenda of the Full Council in February 2025

	Clerk

	25/6.6
	Clerk to add Corporate Governance Working Party to the agenda in May

	Clerk

	25/8.1
	Deputy Clerk to issue calendar updates to councillors for meetings 2025/26

	Deputy Clerk

	[bookmark: _Hlk172557976]25/9.1
	Deputy Clerk to confirm training date and time for Public Speaking training course
	Deputy Clerk


	25/9.1
	Deputy Clerk to send a diary entry to all councillors for the Public Speaking training course
	Deputy Clerk

	25/9.1
	Deputy Clerk to open the training session up to other local parish councils
	Deputy Clerk
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