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DRAFT
Minutes of a meeting of the Finance and General Purposes (F&GP) Committee held on Thursday 11  February  2021 by zoom videoconference commencing 19.30 hrs.

Present:	Cllrs I Clarke, A Grimes, L James (Ch), I Montgomery, D Peer, 
Attending:    Jane Mason (Finance Manager), Mike Balbini (Clerk), Kouy Young (Deputy Clerk), Jo Skidmore (Committee Secretary)

	Ref:
	Minutes 

	21/FGP/1
	Public Questions

	
	There were no public questions. 

	
	

	21/FGP/2
	Apologies and declarations of members’ interests


	
	2.1 There were no apologies received. 

	
	

	
	2.2 There were no changes to members’ declarations of pecuniary interests

	
	

	21/FGP/3
	3.1 Minutes of the previous meeting


	
	The minutes of the previous meeting 10 December 2020 were AGREED as a correct record of the meeting and signed by Cllr. James.

Proposed:   Cllr. Peer       Seconded:  Cllr. Grimes            Unanimously agreed


	
	3.2 Actions 

	
	38.4 Clerk to place the budget of 2021/22 on the next FC meeting for consideration.
This item was noted as complete. 


	
	38.6 Clerk to place the Precept level of £488.797 for 2021/22 on the next FC meeting for consideration.
This item was noted as complete. 


	
	39 Clerk to place the Investing Shinfield Parish Council Funds Policy (10 Dec 2020) on the next FC meeting for consideration.
This item was noted as complete.


	
	40 The Finance Manager to Opt to Tax Millworth Lane once the lease is signed.
Cllr. James noted that he had discussed this matter further with SPC’s Financial Adviser.

Having received further advice it was PROPOSED that the opt to tax was not progressed until such time as appropriate. 

Proposed: Cllr. Grimes    Seconded: Cllr Clarke     Unanimously Agreed 

	
	

	
	3.3 Matters Arising 
There were no further matters arising. 


	21/FGP/4
	Financial Reports 

	
	

	
	4.1 Bank reconciliations as at end of 31 January 2021 

Cllr. James confirmed that he had reviewed the bank reconciliations earlier that day and that all was in order. The report was NOTED. 


	
	4.2 Fund Transfer 

The transfer of £400,000 from Bonds to SPC’s easy access account to ensure liquidity for the Community Centre Build and to be returned post August 2021 was NOTED.


	
	4.3 Holding of CIL Funds 

It was AGREED that Cllr James would research suitable options for the holding of funds from CIL income awaiting expenditure for discussion at a future F&GP meeting.
 

	
	4.4 Major Project Update 


	
	4.4.1 Shinfield Community Centre 

4.4.1.1 Cllr. Grimes gave an update on the new community centre highlighting the following points: 
· The programme remained on schedule. It was anticipated that the Community Centre would open on 03 August 2021. 
· The fiscal year spend remained on target.
· A site visit for councilors and staff was scheduled to take place at the end of March.

4.4.1.2 Cllr. Peer confirmed that a further meeting with the catering consultants had taken place and that together they had met with potential contractors for the café. The procurement process had produced a strong field of candidates each with different approaches. 

4.4.1.3 Cllr Grimes stated that it was not possible to confirm where the building would be serviced from (catering deliveries etc) at this point and noted that no external storage space had been included in the design. It was AGREED that this matter would be discussed with AOC. 


	
	

	

	4.4.2 Spencers Wood Recreation Ground  

Cllr. Clarke gave an update on the Spencers Wood recreation ground;

· The fence work behind the pavilion had been successfully completed. It was recommended that due to the quality of the work the contractor was added to SPC’s potential suppliers list. 
· The working party had now met with representatives of MUGA regarding the potential installation of a skate park and MUGA. Findings would be presented to Full Council. Guidance was being sought from WBC on whether planning permission would need to be sought for the skate park and MUGA. 

	
	

	
	4.4.3 Millworth Lane 

4.4.3.1 The Clerk confirmed that the surrender document had been sent to the University of Reading however the Charity Commission had questioned whether it had been produced in line with the governance arrangements of the Shinfield Association. A solution had been suggested by the Charity Commission but the charity had confirmed that they were unable to facilitate it.  

4.4.3.2 It was PROPOSED that the Clerk write to the Charity Commission requesting that they allow the land to pass to SPC to manage for the future. 

Proposed: Cllr James    Seconded: Cllr Clarke    Unanimously Agreed 

4.4.3.3 It was confirmed that no remedial action would be taken on site until the lease had been completed other than removal of the caravan for which the Shinfield Association had given approval. The Deputy Clerk confirmed that she was researching options to enable this to go ahead. 

4.4.3.4 Cllr. Clarke suggested that SPC proceed with applying for planning permission to enable shipping containers to be placed on the site and undertook to follow this up offline with the Clerk and Deputy Clerk. 


	
	4.4.4 Deardon Allotments and Field Swop 

The Clerk confirmed that he was awaiting a response from the SPC solicitor who was consulting a colleague about what she perceived as a potential issue. It was AGREED that the Clerk would write to the solicitors to ask that the matter be expedited and stating that SPC was incurring financial losses due to the delay. 


	
	4.4.5 Procurement Framework 

Cllr. James confirmed that he had started working on a procurement framework with the Finance Manager and that it would be presented at the next F&GP meeting. 


	20/FGP/5
	Financial Reports

5.1 Actual vs Budget vs Forecast as of 31 January 2021  

Cllr. James gave an overview of the report circulated prior to meeting. He noted that there was a projected underspend of approximately £65k for the current year. This was an increase of £20k since the previous meeting as money had been put aside for a project which had incurred minimal expenses and from which SPC had now withdrawn. The underspend would be transferred to the next financial year. 

The report on the Actual vs Budget vs Forecast as of 31 January 2021 was NOTED.


	
	5.2 Forecast Reserves at end March 2021

Cllr. James gave a commentary on the forecast reserve position report which showed a very healthy reserve position with further income expected in April. The report was NOTED.

	
	

	21/FGP/6
	Correspondence 

	
	6.1 Shinfield Tennis Club Loan Repayment

It was PROPOSED that an offer from Shinfield Tennis Club to repay a loan from SPC in full was gratefully DECLINED. 

Proposed: Cllr Peer                Seconded: Cllr Montgomery           Unanimously Agreed


	
	6.2 Draft Audit Letter

The draft letter relating to the External Audit report was NOTED. 

	
	

	
	6.3 Section 137 expenditure limit for 2021-2022

A letter received from HALC on behalf of BALC confirming the discretionary sum of £8.41 per elector for parish and town councils in England for 2021/22 was NOTED however it was confirmed that as the parish council held the General Power of Competence it was no longer obliged to state when it used the section 137 power.  

	
	

	21/FGP/7
	Date of Next Meeting: 10 March 2021

	
	

	
	Part 2


	
	Exclusion of the Press and the Public: It was RESOLVED that, in view of the confidential nature of the business transacted in relation to personal and business information, public interest that the public and press were excluded and asked to withdraw from the next items on the agenda.

Proposed: Cllr Peer                     Seconded: Cllr Clarke               Unanimously Approved 

	
	

	21/FGP/8 
	Shinfield Players Grant 

The Clerk confirmed that the Shinfield Players were planning an extension to existing facilities and had approached SPC for financial assistance. This had originally been presented to the Recreation and Amenities Committee however the amount exceeded its delegated authority. A meeting had been scheduled to take place between a representative of the Shinfield Players, the Clerk and Cllr. James to better understand the request. Once more information had been obtained it would be bought back to the committee. 

	
	

	21/FGP/9
	Land in the Parish 

	
	Cllr James noted that he was investigating the possibility of SPC purchasing land in the parish on which to build community assets and that he would report back to the committee once his investigations were complete.

	 
	

	
	

	
	The meeting closed at 20:37pm

	
	

	
	

	
	List of actions

	Ref
	Action
	Action by

	4.3
	Cllr James to research suitable options for the holding of funds from CIL income awaiting expenditure
	Cllr. James 

	4.4.1.3
	Cllr. Grimes to discuss options for external storage at the new community centre with AOC 
	Cllr. Grimes 

	4.4.3.2
	Clerk to write to Charity Commission to request that they authorise the transfer of land from the Shinfield Association to SPC 
	Clerk 

	4.4.3.3
	Deputy Clerk to research options for the removal of the caravan from the Millworth Lane site 
	Deputy Clerk 

	4.4.3.4
	Cllr Clarke/Clerk and Deputy Clerk to discuss planning permission for shipping containers on Millworth Lane 
	Cllr. Clarke/Clerk/Deputy Clerk

	4.4.4
	Clerk to write to SPC solicitor to request that the land swop documents were expedited. 
	Clerk 

	9
	Cllr James to consider options for land purchase in the parish with a view to developing community assets. 
	Cllr James 
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