Clerk: Bruce Winton
(l Shlnfleld Shinfield Parish Hall

School Green

Parish Council Shinfield

Reading

RG2 9EH

Tel: (0118) 988 8220

E-mail: clerk@shinfieldparish.gov.uk
www.shinfieldparish.gov.uk

To all members of the Children & Young Adults Committee

Notice is hereby given that a meeting of the Children and Young Adults Committee is to be held
on TUESDAY 11" March 2025 at 19.30 at the School Green Centre.
(--\\ \\}g_.,\_}\ )\5\ """""
Bruce Winton

Parish Clerk

6t March 2025

Members: Cllrs Fernandes, Grimes, Johnson, Matic, Montgomery and Tatla

Agenda

1. Public Questions
1.1 To RECEIVE and CONSIDER public questions

2. Apologies and declarations of members’ interests
2.1 To RECEIVE and CONSIDER approval of apologies for absence
2.2 To RECEIVE members’ declarations of interest

3. Minutes of the previous meeting
3.1 To RECEIVE and APPROVE the minutes of 14™ January 2025 as a correct record
of the meeting and to authorise the Chairman to sign the same*
3.2 To CONSIDER matters arising from the minutes

4. Education

4.1 To RECEIVE and CONSIDER an update on the change of trust for Oakbank
Secondary School

4.2 To RECEIVE and CONSIDER admission figures for secondary schools for 2025-
26*

43 To RECEIVE and CONSIDER proposals for sharing social media safety training
with schools in the parish**

4.4 To RECEIVE and NOTE ClIr Fernandes appointment as a Governor of St Mary’s
Junior School

4.5 To RECEIVE and CONSIDER any other updates regarding education matters in
the Parish
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5. Anti-Social Behaviour
51 To RECEIVE and CONSIDER the response from Thames Valley Police Chief
Constable regarding Anti-Social Behaviour*
5.2 To RECEIVE and CONSIDER a verbal update on current Anti-Social Behaviour
issues within the parish

6. Youth Matters

6.1 To RECEIVE and CONSIDER an update on proposals for a youth event in Shinfield
Parish

6.2 To RECEIVE and CONSIDER an update from the Clerk regarding addressing a
student’s assembly at Oakbank School to establish matters of interest to
students

6.3 To RECEIVE and CONSIDER ideas on how to engage more with children and
young adults including potential for summer holiday excursion

7. Correspondence
7.1 To RECEIVE and CONSIDER any correspondence received for the committee

8. Date of Next Meeting
8.1 To NOTE the next meeting of the Children and Young Adults Committee meeting
will be held on Tuesday, 13" May 2025 at 19:30

* Report attached
** Report to follow
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Minutes of a meeting of
Children and Young Adults Committee

Held on Tuesday 14" January 2025

At School Green Centre commencing at 19:30

Clirs Fernandes, Grimes, Matic, Montgomery (Chair) & Tatla

B Winton (Chief Executive and Clerk to the Parish Council)

e

2.1

2.2

3.1

Public Questions

There were no public questions.

Apologies for Absence and Declarations of Interest
Apologies for absence were received from ClIr Johnson.
There were no declarations of members’ interests.

It was NOTED that Councillors Fernandes, Johnson and Matic have
children of school age.

Minutes of the previous meeting

The minutes of the meeting held on 5™ November 2024 were approved
and signed by the Chairman as a correct record.

Proposed: Cllr Grimes
Seconded: Cllr Fernandes
Approved: Unanimously



3.2 Matters arising from the minutes

24/CYA/35.2

24/CYA/37.2

24/CYA/37.3

24/CYA/38.1

24/CYA/38.1

Clerk to invite representatives of Oakbank School and Swallowfield
Parish Council to the next Education Working Party meeting

The Clerk had written to BClIr Prue Bray on 11 December and again
on 8" January requesting options for dates/times for the next
Education Working Party meeting (she is away 10"-25" January). The
intention was to invite representations from Oakbank School and
Swallowfield Parish Council.

ACTION — Clerk to arrange the next Education Working Party meeting
and invite representatives of Oakbank School and Swallowfield Parish

Council to attend

Clerk to contact the Army Cadet Force (ACF) to see if they would be
interested in participating in an event in 2025

This was on the agenda.

Clerk to arrange for increased signage around the Parish with QR
codes to direct Youths to local groups

The Clerk had received a suggestion that the Youth Club be asked to
design some posters that would appeal to the target audience. It was

agreed that the Clerk would put this to the Youth Club.

ACTION — Clerk to request the Youth Club to design posters aimed at
young people

Clerk to prepare options and quotes for displaying activities in the café
area for the next meeting

This has been assigned to the Facilities Manager, but he has been
prioritising other items. This is also being discussed at the weekly Café

meetings.

ACTION - Clerk to follow up with Facilities Manager regarding
arranging options for displaying activities within the café area

Clerk to arrange for the ‘user-friendly’ agenda to be displayed
This has not yet been done.

ACTION — Clerk to arrange introduction of “user-friendly” agendas to
be displayed on noticeboards



24/CYA/45.2

24/CYA/52.1

24/CYA/52.1

24/CYA/52.2

24/CYA/52.3

24/CYA/52.4

Clerk to draft a letter for Clir Grimes to send to the Police and Crime
Commissioner and Thames Valley Police Chief Constable (and copied
to Yuan Yang, MP) requesting that more resource was needed,
specifically a visible police presence in the community

This letter had been sent to the addressees on 16" December 2024,
but no response had been received as yet.

ACTION — Clerk to chase for a response from PCC and Chief Constable
to letter dated 16" December 2024

Clerk to draft a follow up to DfE asking for more specific information
relating to the parish of Shinfield and not Wokingham as a whole

This was on the agenda at Item 4.2.

Clerk to arrange the required meeting with South Reading Borough
Councillors

The meeting was held online on 34 December with Clirs Grimes, Matic
and Montgomery and the Clerk attending for SPC.

Clerk to send the adopted policy to Yuan Yang, MP for Earley &
Woodley

This had been done, and Clir Grimes had also provided a briefing note
to Yuan Yang for her meeting with the DfE.

Clerk to inform Oakbank school regarding the committee’s decision on
potential support for a mobile free school policy.

At the previous meeting there was support for the proposed concept,
but members wished to be certain that the students would “buy into”
such a proposal as without their general compliance it was felt the
scheme would be unlikely to achieve the overall desired results.
Members would like to see some form of vote by the student body. If
this had a positive outcome, then members agreed in principle to
match fund up to 50% of the cost. Shinfield United Charities had also
expressed an interest in providing financial support. The school had
been informed of this, and a response has been requested.

ACTION — Clerk to follow up Oakbank school’s interest in the mobile
pouch proposal

Clerk to write to primary schools within the parish to confirm their
current policy towards mobile phones and ask their views on how best

to manage the issue

This was on the agenda at Item 4.1.



25/CYA/4

24/CYA/52.5 Clerk to arrange the next Education Working Party meeting

This had been discussed earlier.

24/CYA/54.2 Clerk to progress ideas for the creation of a Young Councillors Working

Party

This was on the agenda at Item 6.2.

24/CYA/54.3 Clerk to develop proposals for the use of the cinema equipment for

4.1

4.2

youth club film evenings and gaming sessions
This was on the agenda at Item 6.3.

Education
Responses from Primary Schools regarding the use of mobile phones

Shinfield Infant and Nursery School had indicated that this was not an issue
for them. For the other primary schools the general approach was to
discourage devices to be brought to school and when they were, they were
not allowed to be used inside school and would normally be handed to the
class teacher.

Where pupils did not comply with this there could be problems with
Conflict between children in chat

Inappropriate images being included in chat

Inviting unknown people into chats

Children making noises or references to inappropriate content they
have viewed.

YVVYY

During the process the Clerk had been advised of a not-for-profit
organisation that provided a range of support options for schools and their
parents about how they could work with children to ensure that they were
equipped to use social media etc. in a safe manner.

It was agreed that the Clerk would follow up with this provider to establish a
potential offer of support to schools.

Any offer to schools should reflect the support of SPC and receive feedback
from participants.

ACTION — Clerk to prepare a proposal for the next meeting setting out how
SPC could offer additional social media safety training to schools within the

parish

It was also suggested that SPC could make the same information available
directly to interested parties via its own website and newsletter

ACTION — Clerk to include this in the discussions with the provider



25/CYA/5

4.3

4.4

51

Other Education Matters

The Clerk advised of a conversation with the Constituency Support Manager
for Yuan Yang MP regarding discussions with the Regional Director for DfE
regarding secondary schools within the constituency. Those discussions had
been positive, and a further meeting had been scheduled for later in
January.

ACTION — Clerk to follow up with Yuan Yang’s Constituency office after their
next meeting with the DfE

Shinfield St Mary’s Church of England Junior School

Clir Fernandes had been proposed as a governor of the school representing
Shinfield Parish Council. This was scheduled to be discussed at a Governor’s
meeting on 28" January.

ACTION - ClIr Fernandes to advise the outcome of the St Mary’s Governor’s
meeting on 28" January

Anti-Social Behaviour

As noted earlier in the meeting, no response had been received to the letter
sent to PCC and TVP Chief Constable on 16" December 2024.

The ASB online seminar arranged by Thames Valley Police on 13t January
had been joined by Clirs Grimes, Johnson, Montgomery & Peer and the
Clerk.

This prompted a wider discussion on a previous proposal considered by Full
Council in 2022 to provide a dedicated security provision for the parish. This
would require a specific increase in the precept to cover the cost of any such
provision. There was also discussion on whether this would be double
charging residents as they were also paying for a Thames Valley Police
precept. Part of the discussion was on how TVP could enhance the service
they provide to residents.

There was a majority decision to refer the matter to Full Council to gauge
interest in a potential programme to establish whether there was sufficient
support for such an initiative amongst residents.

ACTION — Clerk to prepare a report for Full Council to consider options for
enhanced security provision within the parish



25/CYA/6

6.1

6.2

6.3

25/CYA/7

7.1

Youth Matters
Youth Event

The Clerk had raised this with the Army Cadet Force on Remembrance
sunday. They would be interested in some form of participation but would
need to be satisfied about safeguarding measures particularly when camping
overnight.

It was noted that the original concept was to run the event at High Copse
pavilion but the pitches there would not be available until September 2025 at
the earliest.

It was agreed that a smaller activity based in the School Green Centre may be
viable for 2025 to be held in the summer holiday period where space

demands was less.

ACTION — Clerk to establish interest of local groups (ACF, Scouts and Guides)
in participating in such an event

Young Councillors Working Party

The Clerk advised that this has not yet been progressed. He suggested that an
initial step may be to address an assembly at Oakbank school. This would
allow an opportunity to make students aware of the parish council but more
importantly to gauge their views on subjects that were of interest to them.

It was agreed that the Clerk should approach the school with such a proposal.

ACTION — Clerk to ask Oakbank School to address a student’s assembly to
establish matters of interest to students

Engagement with children and young adults
The Shinfield Cinema was now operating, and the Clerk would now start to
explore opportunities for other activities with children and young adults e.g.

Gaming evenings or film screenings specifically for the youth club.

ACTION — Clerk to develop proposals for the use of the cinema equipment for
youth club film evenings and gaming sessions

Meeting Schedule for 2025/26

Members agreed to retain the bi-monthly schedule of meetings (Yan, Mar,
May, Jul, Sep & Nov)

ACTION - Clerk to add to next Full Council agenda



25/CYA/8 Correspondence
8.1 Frensham Green trip to Hexagon
The Clerk advised members of a letter of thanks from WBC’s Community
Engagement Officer for the continuing support provided by SPC for the annual
Frensham Green trip to the Hexagon theatre for the pantomime.

8.2 Additional Trips for residents of the parish

The letter opened a discussion on whether it could be possible to support and
enable additional trips throughout the year open to more (or all) of the parish.

The Clerk was asked to explore options for a larger scale excursion to be runin
the summer holidays open to all residents. For example this may be a trip to

the seaside or a visitor attraction.

ACTION — Clerk to prepare proposals for the next meeting for a summer
holiday coach excursion

25/CYA/9 Date of Next Meeting

9.1 The date of the next Children and Young Adults Committee meeting will be
11t March 2025

The meeting ended at 21.45



List of Actions

24/CYA/35.2

24/CYA/37.3

24/CYA/38.1

24/CYA/38.1

24/CYA[45.2

24/CYA/52.3

25/CYA/4.1

25/CYA/4.2

25/CYA/4.3

25/CYA/4.4

25/CYA/5.1

25/CYA/6.1

25/CYA/6.2

25/CYA/6.3

25/CYA/7.1

25/CYA/8.2

Clerk to arrange the next Education Working Party meeting and
invite representatives of Oakbank School and Swallowfield Parish
Councll to attend

Clerk to request the Youth Club to design posters aimed at directing
young people to websites relevant to them

Clerk to follow up with Facilities Manager regarding arranging
options for displaying activities within the café area

Clerk to arrange introduction of “user-friendly” agendas to be
displayed on noticeboards

Clerk to chase for a response from PCC and Chief Constable to letter
sent to them dated 16" December 2024

Clerk to follow up Oakbank school’s interest in the mobile pouch
proposal

Clerk to prepare a proposal for the next meeting setting out how SPC
could offer additional social media safety training to primary schools
within the parish

Clerk to include SPC providing similar information as for 4.1 directly
to interested parents/guardians in the discussions with the provider

Clerk to follow up with Yuan Yang's Constituency office after their
next meeting with the DfE

Clir Fernandes to advise the outcome of the St Mary’s Governor’s
meeting on 28" January

Clerk to prepare a report for Full Council to consider options for
enhanced security provision within the parish

Clerk to establish interest of local groups (ACF, Scouts and Guides) in
participating in a “Sleep Out” event in 2025

Clerk to ask Oakbank School for permission for SPC to address a
students’ assembly to establish matters of interest to students

Clerk to develop proposals for the use of the cinema equipment for
youth club film evenings and gaming sessions

Clerk to add the committee’s decision on future meeting schedule to
the next Full Council agenda

Clerk to prepare proposals for the next meeting for a summer
holiday coach excursion

Clerk

Clerk

Clerk

Clerk

Clerk

Clerk

Clerk

Clerk

Clerk

Clir

Fernandes

Clerk

Clerk

Clerk

Clerk

Clerk

Clerk



THAMES VALLEY Jaspn Hogg
POLICE Chief Constable

Thames Valley Police HQ
Oxford Road

Kidlington

OX5 2NX

Tel: 01865 846002
chiefconstable@thamesvalley.police.uk
www.thamesvalley.police.uk

Bruce Winton Chief Executive & Clerk

Shinfield Parish Council

School Green Centre

School Green

Shinfield 27 February 2025
RG2 9EH

Dear Mr Winton

Thank you for your letter dated 16th December 2024 to both myself and the PCC,
Matthew Barber regarding Anti-Social Behavior in the Parish. The Local Police Area
Commander, Superintendent Andrew Cranidge MVO has provided me the following
information in response to each of the issues you raised in your letter.

| would encourage direct engagement with the Neighbourhood Policing team, a
team that covers The Fields' not just Shinfield with a direct approach about issues
as they arise, as it is felt they do have an effective relationship with the councilors.
The team mentioned that the residents on the area do seem to raise issues direct
to councilors, rather than reporting directly in to police, meaning reports are often
third party and subject to delays. This is likely as a result of the reduced levels of
Neighbourhood Officers on the area over the last 18 months, but this has now
changed with both visibility and ease of contact, improving

What tangible steps have been delivered to tackle ASB in the parish

Fields overall in the last 12 months rolling has remained stable for ASB incidents
and has experienced a small rise in ASB crime (21 reports). These largely relate to a
pronounced peak in August which related to a spate of eggs/tomatoes being stolen
and thrown at local residences. Offenders were located, parents engaged and
youths issued out of court disposals.

PROTECTING OUR COMMUNITIES




The team regularly patrol areas they know to be of note or that have historically
been of note. They have also made visits to local children’s homes, local businesses
and attending SHARE, the local food bank. This is to reach a wider section of the
community, identify issues and encourage direct reporting to police.

Outside of Shinfield the team continue to work on engagements with schools,
although we struggle with Bohunt, but are working with the new LA safeguarding
lead to get that engagement. PCSOs continue to do talks in primary schools which
are well received. The talks in schools have covered the use of e-scooters, and a
letter has been sent to all head teachers on the subject, and also shoplifting and
potential consequences. We are aware that some of the shoplifting has been
committed by school children.

There are limited reports around e-scooters/e-bikes but the team have seen them
whilst on patrol. An Operation specifically for Shinfield is being planned for the
New Year. Shinfield has not been the location for such an Op previously as
Arborfield and Finchampstead were areas of higher demand for anti-social e-
scooter/e-bike use.

ASB in the form of car meets at Mear Oak Park and Ride, whilst not completely
eradicated has reduced significantly. Mear Oak is an identified patrol location for
the team. We continue to work with our partners across the LPA, Hampshire and
within the local authority when we get notice of a meet to prevent them occurring
or reduce their impact.

What tangible steps have been to tackle thefts from retail outlets in the
parish

The team work alongside Op Purchase (LPA shoplifting response) colleagues and
the wider LPA to address the causes of shoplifting. We are aware, and have been
for some time, of the pronounced difficulties at School Green Co-op. We continue
to work with the management and staff to report accurately and in a timely fashion
and to follow up with evidence. From reviewing the tool kit the reporting has
improved. Efforts were made by Op Purchase to meet with the manager of School
Green Co-op but despite best efforts this has not happened as the manager has not
engaged. Due to the frequent fluctuations in staff a single point of contact was
requested, but remains unfulfilled. The team have conducted proactive plain
clothed operations at the location and caught offenders in the act.

The team are familiar with the prolific offenders, most of whom have substance
abuse issues, and are working to find solutions, such as treatment referrals,
working with our partners in housing and applying for CBOs. There is a Forcewide
court issue of delays with CBOs currently but we continue to pursue them.

The team and wider LPA have secured numerous charges for retail outlets across
Wokingham to include Shinfield.

PROTECTING OUR COMMUNITIES




The recently opened Lidl in Shinfield Green has been visited by the team and
conversations had about their revenue protection measures and shoplifting
reporting protocols. The team also regularly pop in to the Esso garage to provide a
point of contact, reassurance and a visible deterrent.

DISC has been rolled out and is available to all businesses in the Wokingham area.
The team are working with retailers to sign up to DISC and encourage its use.

A retail crime survey was issued to all businesses in Wokingham in collaboration
with the Local Authority Business Development Officer. The data from the survey
was assessed and used to provide targeted advice to specific locations around
CCTV, appropriate reporting, securing evidence and so forth.

Safer Business Week saw a focus on retail premises and how police and locations
can work more effectively.

What further tangible steps will be taken

The team will continue to use available data to patrol in the most effective manner,
making best use of limited resources.

The team conduct Hear Your Say (HYS) events throughout the year and attend NAG
meetings when on duty.

In the last few months there is now a mechanism for local councilors to feed in to
the PSTG meeting (Problem Solving Group for across the area), allowing partners to
hear issues being discussed at NAGs and identify any areas for action

What improvements in reporting the above incidents will we see and when

Encourage residents to respond to the survey link on social media posts from the
team.

Encourage sign up to TVP Alerts for location specific news

Responses will be led by assessments of threat harm and risk and from the
appropriate team, not always the NH team. It may also be that communication
from the residents is valuable to police as information or intelligence and as such
may not be responded to directly and will be acted upon when appropriate.

The team will promote the above at all HYS events going forward

What are current levels of policing and PCSOs within the parish and how do
they compare to 18 months ago

Unfortunately this is not a response that can be easily answered, due to a number
of changes and other factors. These include carrying vacancies for PCSO posts that
could not be recruited into and neighbourhood officers supporting response
teams. Going forward, with the emphasis and priority around local policing, there
will be increased dedicate neighbourhood officers.

PROTECTING OUR COMMUNITIES




e How can Thames Valley Police, Wokingham Borough Council’s Anti-Social
behaviour team and Shinfield Parish Council work effectively together to
tackle these issues?

The team circulate a link to a feedback survey on most social media posts. There is
a very low response rate for The Fields with only 22 response over the year. Many
of the points raised were about parking, speeding, e-scooters, low level ASB,
Neighbourhood Watch and council matters. Where details are provided the team
will endeavor to respond directly or if action has been taken via a social media ‘you
said we did’ post. So increased use of the survey would be beneficial

The team work well with the ASB team and are in regular contact. We have
conducted a number of operations to include illegal waste carriers, potentially
preventing fly tipping. We also work together on car cruises when they occur.

The ASB team are present at the 6 weekly PSTG meeting so information fed
through via the NAGs and other forums is heard there and actions taken away
where necessary. As such completion of a return for the PSTG meeting will highlight
areas of most concern in need of a partnership approach within the meeting

Should you need any further information please do not hesitate to contact
Superintendent Andrew Cranidge MVO, the Local Police Area Commander for the
Bracknell & Wokingham Police Area.

Yours sincerely

Jason Hogg
Chief Constable

- . PROTECTING OUR COMMUNITIES



