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Minutes of a meeting of
The Facilities Committee
Held on Wednesday 5th July 2023
At School Green Centre commencing at 19.30

Present:	Cllrs Clarke (Chair), James, Masseron, Peer and Tatla
				
Attending:	S Herring (Deputy Clerk) and P Gudge (Facilities Manager)

	23/FC/17
	
	Public Questions


	
	17.1
	There were no public questions


	23/FC/18
	
	Election of Vice-Chair of the Facilities Committee for 2023/2024


	
	18.1
	Cllr N Boyer was nominated as Vice-Chair of the Facilities Committee


	
	18.2
	Acceptance of office of Vice-Chair

As Cllr Boyer was not present at the meeting this will be carried forward to the next meeting.

ACTION – Deputy Clerk to add to the agenda of the next meeting


	23/FC/19
	
	Apologies and declarations of Members’ Interest


	
	19.1
	There were apologies for absence from Cllr Boyer 


	
	19.2
	There were no declarations of members’ interests
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23/FC/20
	
	Minutes of the Previous Meeting


	
	20.1
	The minutes of the Facilities Committee meeting held on 7th June 2023 were approved, subject to the following changes

Page 7, 23/FC/13.1, line 3, should read ‘design’ not ‘designed’
Page 7, 23/FC/14.3,  line 5, should read ‘. . it was very close to the one . . ‘,

as a correct record and will be signed as such by Cllr Clarke as Chair of the committee once the changes have been made.

Proposed: Cllr Tatla
Seconded: Cllr Peer
Approved: Unanimously

	

	20.2
	The following matters arising from the Recreation and Amenities Committee that were relevant to the newly formed Facilities Committee were covered:


		S3/FC/2.1
	To elect a Vice-Chair of the Facilities Committee for 2023/24 at the meeting on 5th July 2023

This was on the agenda.


	23/FC/6
23/RA/60.2
	
Clerk to follow up a request to feed the birds at Deardon Field

The Clerk had attempted to contact the member of public but had not had a response to his voice messages. He will continue to pursue this.
Members felt that it would be more appropriate to plant shrubs with berries and appropriate grasses for the birds to feed on.

ACTION – Deputy Clerk to add to the agenda for the meeting in August for further consideration


	23/FC/8.2

	Cllr Tatla to establish whether Mark Sandringham was still involved with the Shinfield North Youth Club

This was now on the Arts, Culture and Events Committee agenda


	23/FC/8.2
	Clerk to transfer item ‘Youth Clubs’ to the Arts, Culture and Events Committee agenda for future meetings

This would no longer appear on the Facilities agenda 


	23/FC/9.3
	Clerk to inform the sports training provider of the decision of the committee

This had been done.


	23/FC/12.1
	Clerk to follow up the contract with Chapel Lane Pre-School

On the agenda 


	23/FC/12.2
	Clerk to respond to the request for a memorial tree

The Clerk had written to the member of the public, who had made the original tree request, to explain the decision not to support the planting of a tree but offering the option of a memorial bench instead.  This had been received positively by the member of public who was willing to pay for the bench and associated costs.


	23/FC/13.1
	Clerk to send the lease for Manor Ground Pavilion to members for comment with a specific time of seven days to respond

This had been done.


	23/FC/14.2
	Facilities Manager to contact Ian Young, as the lead contact for the volunteer group, and arrange a suitable date for work to take place on the trees at Deardon Orchard

The Facilities Manager reported that this would be arranged at the right time of year for the work to be carried out.  He was keen that this should be a rewarding day for the volunteers.

ACTION – Facilities Manager to report back to the committee once a date had been fixed


	23/FC/14.3
	Clerk to obtain numbers of people signed up to the electronic newsletter and to report back to the committee

The Deputy Clerk reported that the number of people signed up for the electronic newsletter was 376. The method by which the newsletter is sent out had been changed, which was allowing better analysis of those who receive the newsletter showing that the majority do spend time reading it. The Clerk had set a target of 1,000 signed up recipients of the newsletter by the end of the year.  This number does not reflect the actual numbers of people reading the newsletter online or collecting a hard copy from reception.  

Concern was expressed as to how to reach the rest of the population.  This should be discussed at the ‘Engagement Working Party’ once this has been established.

ACTION – Deputy Clerk to provide 
· statistics for the next meeting on how many ‘clicks’ had taken place on the newsletter
· the number of hard copy newsletters that were sent out to houses previously





	
23/FC/21
	
	Works Update


	
	21.1
	The Facilities Manager reported on the progress towards the final completion of the new MUGA at Spencers Wood Pavilion

The Facilities Manager reported that this had now been completed


	
	21.2
	Verbal report on the provision of enabling works for access to the Spencers Wood MUGA

The Facilities Manager reported that this had now been completed


	
	21.3
	Date for official opening of the MUGA

Members agreed that the official opening of the MUGA should be at 18:45 on 26th July 2023 prior to the Full Council meeting when the youth club could have a presence.  The ‘press’ should be invited to attend the ceremony.

ACTION – Clerk to make arrangements for ‘Wokingham Today’ to be informed of the event and request press coverage




	23/FC/22
	
	Millworth Lane


	
	22.1
	Toilets for Millworth Lane

Tony Grover, BDS Surveyors, had put in a planning application.


	
	22.2
	Verbal report from the Sports Working Party

Cllr Clarke reported that planning permission would be sought for Millworth Lane imminently.  The land was owned by the University of Reading (UoR) who were supportive of the proposals.  Members felt it would be advantageous to display a plan of the proposals at the site for members of the public to view.

ACTION – Deputy Clerk to add to the agenda of the Full Council Meeting for approval


	
	22.3
	Fitness Training at Millworth Lane

The Clerk had informed the sports training company of the decision to work with them for the future sports provision at Millworth Lane. They were very pleased with the news and the Clerk was now drafting Heads of Terms to discuss with them.


	
23/FC/23
	
	Allotments 


	
	23.1
	Orchard Rise

The Facilities Manager reported that licences would be issued within the next week, the horse manure had been dug into the plots, 29/30 allotments had been allocated and an opening was being planned.


	23/FC/24
	
	School Green Centre


	
	24.1
	School Green sign

This was due be erected on Friday, 7th July 2023


	23/FC/25
	
	Spencers Wood Pavilion and Recreation Ground


	
	25.1
	Chapel Lane Pre-School

The Facilities Manager reported that a proposed rent increase to £24,000 per annum for three years (22/23, 23/24 and 24/25) had been agreed, to cover all costs, and is comparable with the recent quoted value of £20,000 per annum for the Ryeish Green Pavilion if it were to be refurbished. It was recognised that this was a service to the community.  Members agreed that a sign should be displayed in front of the nursery to state that it is ‘supported by Shinfield Parish Council’.

ACTION – Facilities Manager to arrange for appropriate signage at the Chapel Lane Pre-School and other sites that Shinfield Parish Council (SPC) financially support


	23/FC/26
	
	Manor Ground


	
	26.1
	Manor Ground Pavilion

The Lease had previously been circulated to members for comment.

The Facilities Manager reported that two bins were on site that SPC pay for emptying and shelving had been erected in the storage area.  He was chasing the UoR for the practice nets.

ACTION – Facilities Manager to chase the UoR for the practice nets


	23/FC/27
	
	Parish Wide Items


	
	27.1
	Picnic tables at Deardon Field

The Facilities Manager had received one quote and was awaiting a second quote.


	
	27.2
	School Green Working Party

The Clerk had discussed with the Chairman how best to take this forward and was now recommending progressing with discrete elements rather than attempting to achieve one overarching project. The elements to be pursued would be:

· The division between the car park and the School Green
· Replacement of bollards 
· An appropriate and suitable path across the School Green
· Improving access around the southern corner of the School Green leading towards Shinfield Meadows
· Improving the visuals around the car park and surrounding area

The Clerk had been in discussion with Wokingham Borough Council regarding the recycling bins on the car park, with an additional bin for small electrical appliances, and submitted draft plans to members for the proposed repositioning on the land between the car park and the road.  This would allow for two disabled car parking spaces to be positioned in a more easily accessible location whilst freeing up the two spaces in the central area.  The proposal included screening the bins with fencing to improve the aesthetic and requesting a dropped kerb for the kebab van to move off the site more easily.  Members agreed with the proposal.

Members requested that the School Green Working party be resurrected to work on the individual elements and to prioritise the work.  The working party would report back to the Facilities Committee.

ACTION – Clerk to resurrect the School Green Working Party





	
	27.3
	High Copse Pavilion

[bookmark: _Hlk139273756]There was nothing further to report at this point in time


	
	27.4
	Footpath signs

The Facilities Manager reported that nine footpath signs had been damaged in the area of Aldergorve School / Church Lane / The Manor. Those that had been replaced had been snapped off a second time.  The Facilities Manager had been investigating reinforced signs with Thames Valley Signs for replacements.  Member requested that photographs of the damage be publicised in the newsletter highlighting the costs so residents were aware of the extent of the damage.

ACTION – Damage to footpath signs to be highlighted in the SPC newsletter


	
	27.5
	Coffee Trailer provider

Following an informative and well received presentation about a ‘Coffee Trailer’ proposal, prior to the meeting, members had concerns regarding what would be the most viable location. The Clerk to arrange a meeting to discuss this further, prepare a licence and inspect relevant documentation, etc. It was agreed that SPC would support this proposition offering three months free rent to allow time to build up the business.  Approval would be required by Full Council on 26th July.

Proposed:	Cllr Tatla
Seconded:	Cllr Jahromi
Approved: 	Unanimously

ACTION – 
· Clerk to arrange a meeting with the ‘Coffee Trailer’ provider
· Deputy Clerk to add to the agenda of the next Full Council meeting
· In future this item would be on the agenda for the Arts, Culture and Events Committee. Deputy Clerk to action.


	23/FC/28
	
	Ryeish Green Pavilion


	
	15.1
	Marketing of Ryeish Green Pavilion

The Facilities Manager reported that he had chased up the marketing of the building.  Questions had been put to WBC regarding user class and access but no clear answers had been forthcoming.  Members requested that any ‘access rights’ should be made in writing.

ACTION – Facilities Manager to progress and report back to the next meeting


	23/FC/16
	
	Date of Next Meeting


	
	16.1
	The next meeting to be held on Wednesday, 2nd August 




The meeting ended at 21:10
List of Actions
	23/FC/18.2
	Acceptance of office of Vice-Chair of the Facilities Committee to be added to the agenda for the meeting in August

	Deputy Clerk

	[bookmark: _Hlk133422584]23/FC/6 23/RA/60.2
	Clerk to follow up a request to feed the birds at Deardon Orchard to be added to the agenda for the meeting in August

	Clerk & 
Deputy Clerk

	23/FC/6
23/FC/14.2

	Facilities Manager to report back to the committee once a date had been fixed for work to take place on the trees at Deardon Orchard

	Facilities Manager


	23/FC/6
23/FC/14.3

	To provide statistics on how many ‘clicks’ had taken place on the newsletter
	Deputy Clerk

	23/FC/6
23/FC/14.3

	To provide numbers of hard copy newsletter previously sent out to houses 
	Deputy Clerk

	23/FC/21.3
	Clerk to make arrangements for ‘Wokingham Today’ to be informed of the opening of the MUGA at Spencers Wood Recreation Ground

	Clerk

	23/FC/22.2
	Millworth Lane proposals to be added to the Full Council Agenda for approval

	Deputy Clerk

	23/FC/25.1
	Facilities Manager to arrange for the appropriate signage at the Chapel Lane Pre-School, and other sites that Shinfield Parish Council (SPC) financially support, to recognise that it was ‘supported by Shinfield Parish Council’

	Facilities Manager


	23/FC/26
	Facilities Manager to chase the University of Reading for practice nets

	Facilities Manager

	23/FC/27.2
	Clerk to resurrect the School Green Working Party

	Clerk

	23/FC/27.4
	Damage to the footpath signs to be highlighted in the SPC newsletter

	Facilities Manager

	23/FC/27.5
	Clerk to arrange a meeting with the ‘Coffee Trailer’ provider

	Clerk

	23/FC/27.5
	Deputy Clerk to add ‘Coffee Trailer’ proposal to the agenda of the next Full Council meeting

	Deputy Clerk

	23/FC/27.5
	Item regarding ‘Coffee Trailer provider’ to be moved to the Arts, Culture and Events Committee agenda

	Deputy Clerk
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