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Minutes of a meeting of
Recreation & Amenities Committee
Held on Thursday 18th August June 2022
At School Green Centre commencing at 19.30


Present:	N Boyer, I Clarke (Chair), P Emment, P Jahromi, L James, M Jones, I Montgomery,  
D Peer, R Tatla
				
Attending:	B Winton (Clerk), P Gudge (Facilities Manager)
		


	22/RA/45
	
	Public Questions


	
	45.1
	There were no public questions.

	
	
	

	
	
	

	22/RA/46
	
	Apologies and declarations of Members’ Interest


	
	46.1
	Apologies had been received for this meeting from Cllr Brown who is unwell. Cllr Montgomery had withdrawn from the committee due to the new schedule of meetings coming into effect from 1st September 2022 and so this was his last meeting.


	
	46.2
	There were no declarations of members’ interests.


	
	46.3
	There were no changes to members’ declarations of pecuniary interest.



	22/RA/47
	
	Minutes of the Previous Meeting


	
	47.1
	The minutes of the committee meeting of 30th June 2022 were approved as a correct record and signed as such by the Chairman.

	
	
	


Proposed:	Cllr Tatla
			Seconded:	Cllr Emment
			Approved:	Unanimously
			


	
	47.2
	The following matters arising were covered:


	
	
	22/RA/40.2
a. Report on Maintenance work to go to August Meeting - On the agenda at Item 11.4
b. Orchard Rise allotments to be transferred to SPC when preparatory works have been completed – On the agenda at Item 11.2
c. Quarterly Report on Bookings to go to August meeting – On the agenda at Item 9.1

22/RA/42.2
a. Clerk to write to SWVH Committee about the provision of a Christmas Tree – The previous secretary of SWVH Committee believed that SPC had given an undertaking to provide a Christmas tree for the hall every year. This was not the SPC position, and it will be revisited with SWVH Committee later in the year.
b. Clerk to ask Facilities Manager to consider planting permanent Christmas trees – The Facilities Manager did not think this was viable at Spencers Wood, but it would be worth considering as part of the Village Green Working Party

22/RA/43/1
a. Clerk to obtain more information on Brownie & Guide applications – The Clerk had provided feedback to the Guides/Brownies following the previous meeting. They have withdrawn their general application with the intention of resubmitting for a specific trip in due course.
b. Clerk to offer use of School Green as a possible venue for Brownie/Guide activity – The Clerk has made this offer, but this would require approval from within Brownie/Guides hierarchy for health & safety & safeguarding. The organiser will advise if they wish to follow this up.
c. Clerk to review application form – This was ongoing
ACTION – Clerk to review application form

22/RA/43.7
a. Clerk to investigate options for helping Ukrainian refugees – On agenda as Item 10.1





22/RA/44.1
a. Clerk to arrange replacement of tree on Village Green – This will be included in Village Green Working Party remit.
b. Clerk to establish if all the works from the tree survey have been completed – The Grounds Maintenance Officer has advised that all the works identified had been carried out
c. Clerk to check with the Chairman regarding the tree for Peter Hughes – No update
ACTION – Clerk to check with Chairman


	

	
	22/RA/44.3
a. Clerk to arrange site visit to Ryeish Pavilion in September – On the agenda at Item 11.3
b. Clerk to establish possible midwifery interest in Ryeish Pavilion – Clerk has written to his contact in midwifery service who has expressed initial interest. The Clerk has asked them for a rough outline of what their requirements may be.

22/RA/44.13
a. Clerk to include information on use of bouncy castles in future report – So far, there have been two parties who have had a bouncy castle and another two have been booked. The response has been very positive.

22/RA/44.14
a. Clerk to put in place specific agreement with the three allotment holders who currently have chickens – The Clerk advised that this was nearly complete and would be based on National Allotment Society guidance on the subject. The Clerk hoped to finalise this in the next couple of weeks.
ACTION – Clerk to finalise agreement




	22/RA/48
	
	Works Update


	
	48.1
	Progress on new MUGA and outdoor gym equipment for Spencers’ Wood Recreation Ground

The outdoor equipment has been installed although there are still some issues with the surface that has been laid and a final cleaning of tarmac from the bottom of the equipment is still required. Payment will be withheld until this has been carried out. 

Planning permission had been received for the MUGA. The lead time from the contractor was 8-10 weeks and more information is awaited on a formal start date which is likely to be sometime in October.


	
	48.2
	Update on Proposals for Millworth Lane

Cllr Clarke has had a meeting regarding the potential provision of toilets for the tennis club as per the provided report. The contractor involved in the meeting would be providing a full quote for connecting water and electrical supplies. It was likely to be next year before any work took place, so the costs were expected to increase from the August 2022 prices provided for indicative purposes. Another potential cost may be tracking required to enable access to the site for delivery. It was expected that SPC would fund the provision of the toilets and the tennis club would pay a rental for their use.

Cllr Clarke advised that the first provisional costs for the overall plan of work for Millworth Lane will tabled at the meeting on 8th September. The Facilities Manager will write to the University of Reading requesting permission to carry out some preparatory works such as the removal of trees.

ACTION – Facilities Manager to write to University of Reading


	22/RA/49
	
	Community Services


	
	49.1
	Sports Strategy Group 

Nigel Frankland from University of Reading had attended a meeting on Tuesday 16th August with Cllrs Clark and James, the Clerk and Facilities Manager and had provided an update on works. 

The intention was now to hand over the Manor cricket pitch in April 2023 ready for the next cricket season. A contractor had been appointed by UoR to install a modular prefabricated pavilion. UoR would also install a flat surface for cricket nets, but the equipment would need to be provided by SPC. Heads of Terms for the SPC use of the site would need to be agreed before the start of the season. It was expected that the cricket club would maintain the cricket square while SPC would be responsible for the outfield. There remained a concern that some houses may be affected by cricket balls landing in their garden and nets may be required in the future. 

Work had started work on the High Copse site with concrete being removed and plans progressing to remove the overhead power cables in the area and bury them instead. The University were considering the provision of a community park including some allotments for educational use by schools and organisations.




	

	49.2
	Community Services

	
	
	
There was no update due to Cllr Brown’s absence.


	
	49.3
	Pavilion Youth Club

Cllr Montgomery has acted as the link between the Pavilion Youth Club and R&A but as he had now withdrawn from the committee a replacement was required. Cllr Tatla agreed to take over this role.

Cllr Montgomery advised that it was now no longer viable for the Community Flat Group to continue with a Monday session at the flat as previously. The group consists of about 14 young people and Mark Sandringham (youth club leader) has been offered the use of a minibus on a Tuesday afternoon provided he can identify another location.  The Clerk advised that Spencers Wood Pavilon has all the equipment but is already booked by a regular hirer on a Tuesday afternoon. It would be possible to make use of the Grazeley at School Green Centre and Millworth Lane was also suggested as an option.

ACTION – Clerk to liaise with Cllr Tatla and Mark Sandringham regarding the best possible location for this group.



	
22/RA/50
	
	Grant Applications 


	
	50.1

	Welcome Club
 A request to provide a grant of £625 towards the cost of a festive lunch for the Welcome Club based at Shinfield Baptist Church was approved.

Proposed: Cllr Tatla
Seconded: Cllr Boyer
Approved: Unanimously






	22/RA/51
	
	Shinfield Village Green Working Party


	
	51.1
	Membership

The proposed membership was agreed as follows
· Shinfield Parish Council
· Cllr Clarke
· Cllr Jahromi
· Cllr James
· Cllr Tatla 
· Clerk
· Facilities Manager
· Others to be invited
· Representative from Shinfield Infants School
· Representative from Shinfield St Mary’s Junior School
· Elaine Butler 
· Patricia Green
· Martin Prosser
· Input from others 
· John Coneley (fairground operator)


	
	51.2
	Areas to be Considered 

The areas to be considered were as follows
· Preventing unauthorized vehicle access to the Village Green
· This may bollards and/or other solutions
· The replanting of the tree on the Village Green
· The possibility of a path between the pedestrian crossing and the school and what form this may take (if provided)
· Improving the location for the SPC Christmas Tree and ensuring electricity is provided for its illumination
· Considering whether any enhancement to the war memorial is desirable and achievable
· Future use of the Green as a focal point for village events
· Power and water supplies, display of artwork etc. 
· Ensuring the ability for the Green to be used by funfairs
· Provision of Shelter (from sun and rain)
· Provision of benches
· Consideration of the road between the Green and the Infants School
· Consideration of planting
· Consideration of interpretation of the local history

 






	
	51.3
	Desired Outcomes

The desired outcomes were
· A coherent plan for the overall enhancement of the Village Green as a space to be used and enjoyed by residents 
· Establishment of indicative costs involved in achieving the plan
· Exploration of potential additional sources of finance for the plan


	
	51.4 
	The above Terms of Reference were agreed, and the Clerk asked to convene the first meeting on site.

Proposed: Cllr Boyer
Seconded: Cllr Jahromi
Approved: Unanimously 

ACTION: Clerk to arrange first meeting


	
22/RA/52
	
	Allotment Rents


	
	52.1

	Francesca Lane (Allotments Officer) has provided a summarised position of the current set of rates. The “standard” rate (Code 103) is based on a half plot for residents and is currently £20 per annum. This rate accounts for 170 out of 249 (68%). Around that there are a number of “historic” rates including for Full plots (which are generally recognised as being far too big for most plot holders) and whether they were available to non-residents (we are only offering new allotments to residents due to the level of demand). 39 (16%) allotments are with non-residents who obtained them before Covid and 28 (11%) have some form of historic concession on them.

Members asked for further information on the following to be provided before making a final decision
a) The full costs of providing the allotment sites (including water, pest control and staffing support)
b) Indicative rents from neighbouring parishes 

ACTION: Clerk to provide the additional information for the next meeting












	
22/RA/53
	
	Room Hire Report


	
	53.1

	The Clerk provided an update (to the end of July 2022) on the report first submitted in May 2022. There has been good progress on bookings at School Green Centre since then including
· a 3 day a week booking for Flexx Gymnastics (moving from Alder Grove as the school expands) 
· A baby sensory group on a Tuesday
· An expanded booking on a Sunday morning
· General improvement in the party bookings at weekends
· Tower Room booking from WBC in September/October while they work in the area on travel plans for residents

Projected shortfall against the target budget for the year is now £33k which is down from a projected £58k shortfall in May (an improvement of £25k).

There has also been a slight improvement in bookings at Spencers Wood Pavilion. 

The broad strategy is to fill in gaps in the booking calendar with regular hirers Monday to Friday and party bookings over the weekend. Friday remains the quietest (as indicated by the relative lack of light blue bars on the graph on page 5 of the report). One option may be to commission our own activities on a Friday e.g., pay as you go carpet bowls or similar.

Members NOTED the report.








	
22/RA/54
	
	Help for Ukraine


	
	54.1

	The Clerk outlined a possible event that could be organised to raise funds to provide Help for Ukraine. The event was based on a similar event he had been involved with for a number of years elsewhere in support of a homeless charity.

A Friday evening would work best for the event including ensuring the availability of the School Green Centre for toilets and also as a base if the weather was especially bad. The Clerk suggested 7th October as a viable date.

The Clerk advised that he was happy to be heavily involved in the event but would need additional support. Cllrs Emment, Jahromi, Jones and Tatla all offered to help. It was also suggested that the Baptist Church may wish to be involved.

Members agreed for the event to proceed in principle.



	
22/RA/55
	
	Other Items


	
	55.1

	Pride in our Parish

The replacement tree for the Village Green would be considered as part of the Village Green working party.


	
	
	

	
	55.2
	Orchard Rise Allotment

This was still ongoing but large amounts of stone were still being removed from the site by Taylor Wimpey. SPC would only take on the site when fit for purpose.


	
	55.3
	Visit to Ryeish Green Pavilion

It was agreed that a visit would be arranged for 16.00 on Tuesday 6th September 2022. The Facilities Manager would arrange for the gate to be opened and Members should make their own way to the pavilion ready for a 16.00 start.

ACTION – Clerk and Facilities Manager to arrange the visit and access on the day



	
	55.4
	Report on Grounds Maintenance Officer Hours

Members NOTED the report. It was agreed that with the arrival of the Facilities Manager members no longer needed to see this level of detail in a report format and the Facilities Manager would provide updates on activity as required.


	
	55.5
	Verbal Update on Cricket matters

Covered in the Sports Strategy Update.


	
	55.6
	Verbal Update on Newsletter

The Clerk advised that he was expecting the initial hard copy newsletter to be delivered in early September. He reminded members that the focus was on getting recipients to sign up for the electronic newsletter which would be provided normally every other week. There would be a hard copy option for those unable to access the electronic version. 


	
	55.7
	Update on replacement bus Shelter at Spencers Wood

It was expected that the replacement bus shelter would be in place by the end of August 2022.


	
	55.8
	Update on use of bouncy castles

There had been two parties who had made use of this new arrangement and another two were booked. The feedback had been very positive.


	
	55.9
	Update on Chickens on Allotments

The specific requirements will be based on the requirements for keeping chickens set out by the National Allotment Society and the Clerk expected to finalise these in next couple of weeks.


	22/RA/56
	
	Future Meetings


	
	56.1
	The first meeting under the new schedule would be Thursday 8th September 2022.




	
	
	

	
	
	


The meeting ended at 21.11

List of Actions 
	
	
	

	22/RA/40.2
	a) Orchard Rise allotments to be transferred to SPC when preparatory works have been completed

b) Quarterly Report on Bookings to go to November R&A

	Clerk


Clerk



	22/RA/42.2
	Clerk to write to SWVH committee about the provision of a Christmas tree

	Clerk



	22/RA/43.1
	Clerk to review application form to provide more information to allow members to be better informed about grant requests

	Clerk



	22/RA/44.1
	Clerk to check with Chairman regarding the tree for Peter Hughes

	Clerk

	22/RA/44.14
	Clerk to put in place specific agreement with the three allotment holders who currently have chickens

	Clerk

	22/RA/48.2

	Facilities Manager to write to N Frankland at University of Reading requesting permission for some preparatory works at Millworth Lane

	Facilities Manager

	22/RA/49.3
	Clerk to liaise with Cllr Tatla and Mark Sandringham regarding possible new location for Community Flat Group

	Clerk

	22/RA/51.4
	Clerk to convene Village Green Action Group

	Clerk

	22/RA/52.1
	Clerk to provide additional information on Allotments for 8th September 2022 meeting

	Clerk

	22/RA/55.3
	Clerk and Facilities Manager to arrange visit to Ryeish Green Pavilion for 16.00 on Tuesday 6th September 2022
	Clerk
Facilities Manager
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