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Minutes of a meeting of
Finance & General Purposes Committee
Held on Wednesday 3rd May 2022
At School Green Centre commencing at 19.30


Present:	I Clarke, A Grimes, L James (Chair), I Montgomery, D Peer

Attending:	B Winton (Clerk), J Mason (Finance Manager)


	23/FGP/13
	
	Public Questions


	
	13.1
	There were no public questions.

	
	
	

	23/FGP/14
	
	Apologies and declarations of Members’ Interest


	
	14.1
	There were no apologies for this meeting.


	
	14.2
	There were no declarations of members’ interests.


	
	14.3
	It was noted that the Clerk had achieved his CiLCA  


	
23/FGP/15
	
	Minutes of the Previous Meeting


	
	15.1
	The minutes of the committee meeting of 23rd February 2023 were approved as a correct record and signed by Cllr. James.

Proposed:	Cllr Montgomery
Seconded:	Cllr Peer
Approved:	Unanimously


	23/FGP/16
	
	Actions and Matters Arising


	23/FGP/5.1
	Clerk to add Risk Register to the agenda as a recurring item

This was on the agenda at Item 4


	23/FGP/5.2
	Clerk to add Risk Register to the agenda for the Annual Council Meeting (17th May)

This will be done


	23/FGP/6.1
	Clerk to ensure that reconciliations were available for inspection at future meetings

This was on the agenda at Item 5.1


	23/FGP/8.2
	Clerk to check position on Parish Hall Lease

The Clerk advised that he had not followed up on this item yet.

ACTION - Clerk to check position on Parish Hall Lease


	23/FGP/8.3
	Clerk to check on lease for Millworth Lane

The Clerk advised that a transfer of the lease from Shinfield Association to Shinfield Parish Council had taken place on 21st June 2021. The lease was due to expire on 24th March 2046. Cllr James cautioned that we should ensure work progresses at Millworth Lane to reduce the likelihood of the University of Reading taking the land back. The lease would be discussed with UoR as part of agreeing the work planned for Millworth Lane.


	23/FGP/8.4
	Clerk to arrange a meeting with Cllr James and Craig Hoggeth regarding land swaps

This is on the agenda at Item 7.2


	23/FGP/8.5
	Clerk to obtain quotes for Ryeish Green Pavilion

At the last meeting, the Clerk had been asked to arrange quotes for the disposal and the demolition of the building. The Clerk advised that since then an offer had been received for the outright purchase of the pavilion. Two quotes had been requested from valuers with one received and the other due shortly.


	
23/FGP/17
	
	Risk Register


	
	17.1
	Risk Register

	
	
	

	
	
	The Clerk provided the first of what would be regular updates on the Risk Register. There were no recommended changes to any of the risk items. The Clerk also set out what protective measures had been put in place for the Manor Ground including adding to the council’s insurance policy and the physical security measures at the pavilion.





	23/FGP/18
	
	Financial Reports


	
	18.1
	Bank Reconciliations

Cllr. James confirmed that he had reviewed the bank reconciliations to the end of April 2023 on 2nd May and that all was in order. A copy of the reconciliation was shown to members. Members NOTED the report. 


	


	18.2
	Room Hire Report for School Green Centre and Spencers Wood Pavilion

The Clerk advised that as was expected income for the School Green Centre in April 2023 had been significantly higher than the same month in 2022. At this stage however the report was just showing both venues achieving budget.

Members NOTED the report.


	
	18.3
	Actual vs Budget vs Forecast Expenditure as of 31st March 2023

The final outturn for the financial year was an adverse variance £6.2k against the budget which was slightly higher than the previously forecast of £5k adverse.

Members NOTED the final outturn for FY 2022/23.


	
	18.4
	Cash Reserves

We were awaiting a final report on the School Green Centre with a final settlement of £107k to complete. This would be followed by a formal close out report.

The Clerk was asked to work with the Facilities Manager to develop a long-term maintenance plan for major properties to help identify the future financing needs of the Sinking Fund.

ACTION - Clerk and Facilities Manager to develop a long-term maintenance plan


	
23/FGP/19
	
	Financial Reserves & CIL


	
	19.1
	Members NOTED that the balance of unexpended CIL was currently £1,467,876.




	
	19.2
	WBC had submitted requests for co-funding from CIL for bus routes (£118, 933.87) and Hyde End Lane footpath (£15-20,000)

The bus funding of approximately £40k for each of three years was the equivalent to an 8% lift on the Precept. Unless it could be shown that it was to return the routes to a financially viable position it would be hard to argue that this should be funded from CIL.

It was also noted that the routes were financially viable to Shinfield, but the subsidy was being apportioned between parishes based on bus miles.

It was agreed these requests should be presented to Full Council 

ACTION - Clerk to put these funding requests on the agenda for Full Council on 17th May


	
	19.3
	Members reviewed the various earmarked reserves and agreed to:
· Reduce the Highways/Footpaths reserve to £32k
· Remove the Millworth Lane Remedial Works (£19.4k)
· Increase the Youth Initiatives to £11k
· Remove Pride in the Parish £7k
· Increase Parish Election provision to £8k
The balance would be returned to General Reserves

	
	
	

	
23/FGP/20
	
	Land Issues


	
	20.1
	Land Registrations

As previously reported by Cllr Clarke the applications were with the Land Registry but could take up to 18 months to be formally registered. This should mean that all allotments and Shinfield Village Green were covered.


	
	20.2
	Current Position regarding Land Swaps

It was agreed that the Clerk would arrange a further meeting with Craig Hoggeth and Cllr James. Members would still like to see the School Green car park returned to SPC control.

ACTION – Clerk to arrange the meeting


	23/FGP/21
	
	Investment Policy


	
	21.1
	The Clerk advised that an additional £500,000 has been moved to bonds meaning that £1,000,000 was now invested. The moving of the £73k currently in the sinking fund into CCLA property investment funds for a minimum of 5 years and £250k into a CCLA standard investment fund were still in progress. Future movements to and from property funds would be aligned with the long-term maintenance plan.


	
23/FGP/22
	
	Safer neighbourhood Schemes


	
	22.1
	The Clerk set out the basis of the proposal for a safer neighbourhood scheme. The proposal as envisaged would cost approximately £78,000 p.a. but the actual level of support would need to be discussed in more detail and could be reduced.

CIL could only be used for this if it were seen as “pump-priming” otherwise it would need to be funded through the precept.

£78,000 would equate to 13.0% increase in Precept if applied over one year (£10.24 increase for Band D equivalent from current £78.75). It may be possible to reduce costs or spread over two financial years (e.g. starting in September).

If the precept were to be used, then the council would need to set out clearly and build the case for the project with residents.


	23/FGP/23
	
	Electricity Supply


	
	23.1
	The Clerk advised that SPC was on the standard variable tariff as no longer term contracts had been available due to the war in Ukraine. Suppliers were however now offering deals and the recommendation was that SPC enter into a two-year deal which would remove a significant financial risk element from the council’s finances. It was agreed that this was a sensible management of risk.

	
	
	
Proposed:	Cllr Grimes
Seconded:	Cllr Peer
Approved:	Unanimously

ACTION – Clerk and Finance Manager to arrange the new contract


	23/FGP/24
	
	Financial Regulations


	
	24.1
	The Clerk advised that he had begun a full review of Financial Regulations and would report as soon as this had been completed. 


	
23/FGP/25
	
	Date of Next Meeting


	
	25.1
	Next meeting was scheduled 



The meeting ended at 20.50
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