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DRAFT 

Minutes of a meeting of the Communications and Policies Committee held on Thursday 02 August 2018 
in The John Heggadon meeting room, Shinfield Parish Hall, commencing 19.30 hrs. 

 
Present: Cllrs G Gray, G Hewett, P Hughes and J Reid  
Attending: Mrs. S Roberts (Clerk), Cllr A Grimes, Cllr D Peer, and Mr. E Brown (Resident) 
 
18/CP/13 Public Questions 
 There were none 
 
18/CP/14 Apologies and declarations of members’ interests 

14.1 There were no apologies as all members were present.  
14.2 There were no declarations of members’ interest.   

  
18/CP/15 Minutes of the Previous Meeting 

15.1   It was proposed and RESOLVED that the minutes of the meeting of 2 July 2018 were a 
correct record of the meeting, and these were signed by Cllr P Hughes.  

 
15.2 Matters arising: 

15.2.1  Christmas Tree:  Cllr Reid to update members on discussion with Dobbies 
Garden Centre regarding Christmas Tree for School Green   

15.2.2  New residents booklet:  Cllr Hughes to progress update. 
 
All other actions were covered in the agenda.    

 
18/CP/16 Newsletter 

16.1.   Members discussed the timetable and content of the next parish council newsletter.  It 
was noted the aim is for 6 editions p.a. hence next one due in early September. 

 
16.2 The following articles were put forward for inclusion in the next edition: (Deadline date 

for all articles 23rd August latest;)  
 

 Ryeish Green Sports Hall and Gym (Cllr Hughes) 

 Spencers Wood Carnival on 15th September (Cllr Hughes) 

 Grazeley Car Boot Sales:  dates and times (Cllr Hughes) 

 Remembrance Sunday, in particular, promotion of parish council links with Royal 
British Legion and request for former members to come forward (Clerk) 

 Update on new Community Services Committee (Cllr Montgomery) 

 Funding and grants available from the parish council, with examples of recent grant 
awards (Clerk) 

 Volunteering opportunities and Volunteering event on 30 November 2018 (Clerk) 
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 Bulb planting for 2019 and call for suitable locations around the parish (in 
conjunction with the Recreation and Amenities Committee – Cllr Hughes to liaise 
with Cllr Clarke) 

 
Cllr Reid joined the meeting at 20.15 hrs. 
 

 Speed reduction campaign update (refresh and highlight on Home Page of council’s 
website) – Cllr Reid in liaison with Cllr Lias 

 Plans for new community facilities:  to include update on new Shinfield community 
centre and key points of recent Locality survey on Spencers Wood, thanking all 
those who had taken part (Cllr Hughes); 

 Millworth Lane playground refurbishment (Clerk) 

 Bins – article on the basis of “You said, we listened and actioned – Ask the Council” 
(Clerk). 

 Diary dates, as a calendar of future events (Cllr Hughes) 
 

16.3 Members agreed that an editorial team should be set up comprising Cllrs Hughes and 
Reid and the Clerk to follow up and have final say on the content and production of the 
next newsletter.  Cllr Hughes would coordinate in time for production and distribution.    

 

18/CP/17 Spencers Wood Carnival 
 17.1  Members noted this annual event was sponsored by the parish council as its main 

community event, which this year would be on Saturday 15 September. A request for all 
councillors to help put up/take down the council’s stall and man throughout the day on 
a rotating basis would be presented to the next full council meeting on 16 August.  

 
 17.2 Following a discussion on the council’s priorities and in particular a proposed campaign 

over future development across the parish (see next item), members agreed there 
should be 3 key themes for the stall, around planning, speeding and spend, under the 
general theme of “Protecting our Neighbourhood plan”.  Various promotional items 
would be produced such as banners, leaflets and stickers.  Members felt an incentivized 
survey on car ownership and journey trips could be conducted on the day, asking 
residents number of cars/car drivers in their household, and number/types of journeys 
taken, including commuting to work. Questionnaires completed and returned on the day 
would then be entered into a free prize draw.  Cllr Hughes agreed to coordinate this. 

  
18/CP/18 2018-19 committee priorities 

18.1 Members discussed the committee’s priorities for the remainder of the year, including 
the use of CIL funds.  Cllr Grimes reminded members that for 2018-19 each committee 
had been allocated up to £25,000 CIL funds to spend on eligible projects.  The Clerk 
suggested this could be used to fund professional marketing services for a number of 
key projects, such as updating the website and improving the links to the website set up 
for the Neighbourhood Plan, i.e. www.shinfieldparish.org; updating the new residents’ 
booklet; and carrying out various campaigns during the year to strengthen the council’s 
identity and profile and enhance its engagement with the  community. Members agreed 
this was a good idea, and Cllr Hughes agreed to produce a specification to take forward 
and report back to members as soon as possible. 

 
18.2 Members considered how the council should address the challenges of both existing and 

future development across the parish and what the council’s role should be.  Cllr Grimes 
highlighted this was an excellent opportunity to defend the principles of the 
Neighbourhood Plan to promote green space and separation between the villages, as 
this was the Unique Selling Point of the parish council’s vision and strategy for the future 
to mobilise the population.  Cllr Hughes reported that although no further information 
would be available from WBC until 2019on last year’s “Call for Sites” exercise, he was 
assessing local maps of the area drawn up over a period of time to show the rapid build-

http://www.shinfieldparish.org/
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up in housing.   Members discussed various themes which could be used as part of an 
overall “Protect the Neighbourhood” plan campaign to build community engagement 
and cohesion across the parish, such as “Know your Fields”, “meet your neighbours” etc. 
A variety of marketing tools and communication methods could be used including, 
surveys, petitions such as “Shinfield Parish 30 campaign, and public meetings.  It was 
noted that a meeting had been organized for Tuesday 14th August, 7.30 pm in the parish 
hall and further meetings could take place in Spencers Wood, Grazeley, and Three Mile 
Cross.  The footpath leaflets displayed in the parish council promoting local walks in the 
area could also be used to demonstrate how much the landscape has changed, and 
planned walks organized followed by refreshments.  Cllr Hughes agreed to follow this up 
with the local rambling association. 

 
 In conclusion, the committee agreed that an extra meeting of the committee should be 

arranged before the end of August to prepare for the launch of a 12-month campaign to 
address future development across the parish.  This would be presented as a 
recommendation to full council at its meeting on 10th September.   Cllr Gray agreed to 
produce a project plan for the campaign with targets, actions and timescales.  This 
would be discussed by the committee at its next meeting, which would be closed to the 
public, given the sensitive nature of the business to be conducted.  

 
18/CP/22 Correspondence 
 There was none.    
   
18/CP/23 Date of next meeting 

The date of the next meeting was confirmed as Tuesday 28 August 2018, 19.30 hrs (closed 
meeting to discuss campaign proposals); thereafter 19.30 on 4 October and 22 November.   

 
The meeting ended at 21.59 

 
List of actions 
 

Ref Action Action by 

15.2.1 Liaise with Dobbies Garden centre regarding Christmas Tree 
for School Green 

Cllr Reid 

16.3 Coordinate content of next parish council newsletter by 23 
August latest 

Cllrs Hughes and Reid, Clerk 

17.1, 17.2 Coordinate manning and format of parish council stall at 
Spencers Wood Carnival 

Cllr Hughes, Clerk 

18.1 Prepare specification for professional marketing service for 
parish council  

Cllr Hughes, Clerk 

18.2 Prepare project plan for launch of parish council campaign 
to fight future development for discussion at next meeting 

Cllr Gray, Cllr Hughes 

 


