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DRAFT 

Minutes of a meeting of the Development Board held on Thursday 20 September 2018 in The John 
Heggadon meeting room, Shinfield Parish Hall, commencing 19.30 hrs. 

 
Present: Cllrs N Boyer, A Grimes, P Hughes, D Lias, and D Peer.  
Attending: S E Roberts (Clerk), Cllr L James, Mrs. M Bampton (Resident), Mrs. J Blow (Resident), Mr. D Cox 

(Resident) and A N Other (Resident).   
 
18/DB/13 Public Questions 

 Mrs. Bampton raised the following questions and comments on proposals for CIL monies. 

“Spencers Wood Village Hall:  To lend money to the village hall, the Parish Council has a duty 
to ensure that that the borrower can afford to repay that loan.  Therefore, by raising a charge 
on the hall is like releasing equity and the residents of all of the ecclesiastical parish of 
Spencers Wood, as owners, would have to agree to this.  Could Shinfield not consider a grant 
instead, as this would greatly enhance the village hall and would be to the advantage of all.  
Already Shinfield has spent £5000+ to draw up plans for the village hall which could have been 
used to improve the heating system or something else. 

Spencers Wood Library:  The library building has been a library since the 1970s and is well 
loved and used.  By removing it, it would be a deprivation, not an improvement.  Putting the 
library into a Shinfield property, i.e. the Pavilion, means it would go into a Shinfield property.  
But it isn’t Shinfield that needs to provide this service to Spencers Wood, its Wokingham.  I 
suggest instead, that the library premises title be transferred to Shinfield Parish by using some 
of the CIL money achieving the proposal above.  The premises could then be used for other 
things by Shinfield.  It is a good idea to keep Spencers Wood library as well as providing 
another one in the community centre in Shinfield thus enhancing facilities for the whole 
parish.  Incidentally there is more car parking at the library than there is at Shinfield Parish 
Hall. 
 
Pavilion at the Recreation Ground:  The current building, we are told needs replacing but are 
not told why.  What is wrong with it?  If my suggestion above was made involving little 
expense then the pavilion building need not be bigger than it is today and could be replaced on 
its current footprint.  A prefabricated building could be purchased, so that little time and cost 
is spent and reducing the time that current users need to be out of it.  Once a group has 
moved premises they are loath to return if the new ones are comfortable.  Did you know that 
the current pavilion caused the demise of Spencer’s Wood Cricket Club?  By building a new 
building somewhere else and reducing the car park is a waste of money when you have 
adequate facilities already serving their purpose.” 
 
Cllr Hughes responded that it is all still early days, that a number of alternative options are 
currently being considered for community facilities in Spencers Wood, and that no decisions 
have been made.  He highlighted that the Spencers Wood Pavilion suffered storm damage last 
winter and is coming to the end of its useful life. Cllr Peer commented that the Shinfield 
Cricket Club was very successful, and that all the new plans for the SDL included space for 



cricket.  It was noted that the new Ryeish Green sports hub had recently opened, which 
provided more sports facilities for Spencers Wood.  
 
In response to a question, Cllr Hughes advised that the report produced by the independent 
organization Locality had cost £6,000 which was part of a total budget of £30,000 allocated by 
the parish council to review community facilities in Spencers Wood. The Locality report would 
be presented for approval to the next meeting of full council in October.  This would be 
followed by further consultation with the key stakeholders and residents, including new 
residents coming into the parish who would be the new users of the facilities.  

18/DB/14 Apologies and declarations of members’ interests 
 
14.1 Apologies were received and accepted from Cllr J Reid 
14.2 There were no declarations of members’ interests. 

 
18/DB/15 Minutes of the Previous Meeting 

 
15.1   Members considered the minutes of the meeting of 14 June 2018.  Cllr Peer proposed, 

Cllr Lias seconded and it was RESOLVED that the minutes of the meeting of 14 June 2018 
were a correct record of the meeting and these were signed by the chair. 

 
15.3 Matters arising: 

 
5.2 The Clerk circulated the Board’s revised terms of reference.  Cllr Lias proposed, Cllr 

Boyer seconded and it was RESOLVED unanimously that the Board’s terms of 
reference be accepted for 2018-19. 

7.3 Members noted that in response to Cllr Boyer’s Freedom of Information request, 
WBC had not spent any CIL monies in the Shinfield Parish area. 

8.1 Members had reviewed the first draft of the Locality report and various changes had 
been made. It was agreed that once hopefully approved by Council in October, the 
report would be published on the council’s websites. 

8.3 Members had approved by email total expenditure of £4,120 +VAT for BDS surveyors 
to produce costed plans for remodelling Spencers Wood Village Hall for a variety of 
uses.  These would incorporate two scenarios:   

 (i) the minimum necessary, i.e. roof, stage and other essential items to get the hall in 
good order; 

 (ii) the full project including an extension or rebuild of the back area and a total 
refurbishment to give it many years of future use. 

 Prices and plans were anticipated end September. 
8.4 A joint working group had been formed with R&A members to scope the Spencers 

Wood project, and some initial work had been done to review options for Spencers 
Wood Pavilion and future usage, including the PreSchool and the Youth Club.  Cllr 
Peer highlighted that Berkshire Youth is keen to be more involved and will be 
presenting at the BALC AGM in November.  It was noted there are no youth facilities 
in Shinfield currently but other possible locations for youth activities include the 
churches, Oakbank School, and Ryeish Green sports hub.  This will be discussed 
further at the R&A meeting on 24th September prior to the Youth Club Management 
Committee meeting on 1st October.  

9.4 Cllr Hughes confirmed that a first meeting with AOC Architecture Ltd had taken place 
on 2nd July.  Cllr Hughes had subsequently met with representatives from WBC’s 
Library Service and Childrens’ Services and more clarity was now being sought on 
WBC’s requirements. 

10.2  Cllr Hughes confirmed that the Joint Community Centre Management Committee 
had met on 19th June and it had been agreed that the parish council would take over 
delivery of the new community facility through the project delivery sub-group.  A 
letter to this effect had been received from WBC’s Director of Customer and 
Localities Josie Wragg dated 17th September 2018. 



 
18/DB/16 Community Facilities (Locality Project) 
 
 16.1 Cllr Hughes introduced Locality’s final report and findings of the community engagement 

project in Spencers Wood (previously circulated).  Members agreed this confirms original 
expectations that some improvements should be considered for Spencers Wood Village 
Hall; and a new building planned for the Recreation Ground. Cllr Hughes highlighted 
again that the final report will be presented to October council and then published. 

 
 16.2 The parish council has set up a working group to consider ideas for a replacement 

pavilion, i.e. where it is sited, what it should contain, and estimated costs and design.  
The same group, in conjunction with Spencers Wood Village Hall Management 
Committee, is considering what needs to be done to the Village Hall, and reviewing QS 
estimates of costs of works.  Discussions are also taking place with other stakeholders, 
such as church representatives, the Three Mile Cross Bowls Club, Grazeley Village Hall 
Management Committee and Ryeish Green sports hub.  Proposals are anticipated early 
next year. 

   
18/DB/17 Community Infrastructure Levy 
 
 17.1 Members considered the latest reports from WBC on the Community Infrastructure Levy 

(previously circulated).  The Clerk was asked to check the sites to which these refer. 
 
 17.2 The Board considered a request from WBC for £17,670 from CIL funds towards the Red 

Kite Childrens Centre integration (separate report circulated), and in particular, the 
relevance to the new community centre. The Clerk reminded members that proposals 
for CIL projects have been requested by 1st October for consideration by the Finance and 
General Purposes Committee on 25th October.  Following a discussion, Cllr Boyer 
proposed, Cllr Lias seconded and the Board agreed they were minded in principle to 
recommend this CIL spend to the Finance and General Purposes Committee subject to 
more detailed information beforehand.  The Clerk agreed to contact WBC as soon as 
possible. Cllr Peer wished to register her concerns about the proposed spend at this 
stage. 

 
18/DB/18 Save Our Fields Campaign 
 

 18.1 Cllr Hughes reported on the residents meetings which had taken place since the last 
Board meeting, most recently on 11th September at Shinfield View, with 18 attendees.  
Representatives had also attended the recent Spencers Wood Carnival on 15th 
September and produced flyers.  It was noted that Cllr Grimes had agreed to chair the 
working group for the next 3 months, first meeting is on Saturday 6th October. The group 
aims to develop an action plan with costs for presentation to the parish council. 

 
 18.2 The parish council had been sent a copy of a letter from local residents to the Leader of 

WBC, BCllr Haitham-Taylor (previously circulated), expressing their frustrations over the 
increasing development across the parish. 

 
 18.3 Cllr Lias reported his attendance at the last Gravel Extraction consultation event, which 

had been poorly attended.   
 

The meeting was temporarily suspended at 20.30 for 15 minutes 
 

The meeting resumed at 20.45.  Cllr Grimes joined the meeting 
 



18/DB/19 Shinfield Community Centre 
 
 19.1 Cllr Hughes gave a verbal update on Shinfield United Charities.  The Clerk highlighted 

that a notice had been received from the Land Registry advising that an application to 
register the freehold interest in the parish hall had been lodged by Blandy and Blandy in 
the name of Shinfield United Charities, and that objections should be made before 12 
noon on 19 September 2018.  

 
 19.2 The parish council’s representatives on the Community Centre Project Board were 

confirmed to be Cllrs Boyer, Grimes, Hughes and Peer.  Meeting dates for 2018-19 were 
confirmed to be (all 5 pm – 6.30 pm) in the parish meeting room on 27 September, 18 
October, 22 November, and 20 December 2018, thereafter the last Thursday of each 
month in 2019 

 
 19.3 Cllr Grimes introduced AOC’s programme and resource plan (previously circulated).  In 

terms of governance and protocols, given the size and nature of the community centre 
project, Cllr Grimes stressed the importance of appointing an official “Project Director” 
to be the single point of contact for decision-making, and that no instructions or changes 
in the scope of the project should be issued unless authorized by the Project Director.   
Cllr Peer therefore proposed, Cllr Boyer seconded, and the Board RESOLVED 
unanimously, for recommendation to full Council, that as Vice-Chairman of the Council 
and Chairman of the Finance and General Purposes Committee, Cllr Grimes be 
appointed Project Director for the Shinfield Community Centre project.  The Clerk 
advised this be ratified by amending the council’s Standing Orders and Financial 
Regulations at the council’s next meeting. 

 
 19.4 The Clerk highlighted emails received from AOC and Locality regarding community 

engagement and consultation, and plans to gather the views and ideas of stakeholders 
and local people on the new centre in a variety of ways, including desk research, 
questionnaires, and a consultation event.  A draft questionnaire prepared by Locality 
was tabled, which Locality was hoping to use next week. Following a discussion, 
members agreed that a communications plan should be developed first for the Project 
Board to approve, setting out the scope and vision of the exercise, the key aims and 
objectives and who should be contacted. Members also felt it was important to include 
new residents.  The Clerk was asked to contact Locality to defer the questionnaire for 
the time being. 

 

 19.5  Members agreed that the meeting on 27th September should be seen as the first proper 
meeting of the Project Delivery Board since AOC’s formal appointment by the council, 
and therefore establish the framework for future working and confirm protocols and 
ground rules from the outset.  The agenda was therefore suggested to be as follows:   

 Welcome and introductions  
 Project plan and controls 
 Communications and community engagement plan 
 Financial management 
 WBC’s library and children’s centre commitments 
 Dates of future meetings 

    
   The Clerk agreed to advise AOC accordingly. 
 
 19.6 Cllr Hughes tabled plans for the internal layout of the building prepared by AOC based 

on their initial discussions with WBC.  Cllr Grimes highlighted the importance of securing 
clarity and controls on the current parish hall site, hence the need for formal agreement 
by both the University of Reading and Shinfield United Charities to sign off the brief.  
Timescales are May 2019, hence 9 months to secure the building, sign off the contract 



and agree the design.  Cllr Hughes therefore agreed to contact Shinfield United Charities 
to expedite the land purchase. 

 
 19.7   Members noted the QS will give the cash flow; but payment terms of s 106 monies must 

therefore be agreed with WBC as soon as possible, either for full payment in advance or 
payment of invoices on certification within 28 days. 

 
18/DB/20 Correspondence 
 
 20.1   There was no correspondence. 
 
The meeting ended at 21.55 hrs. 
 
List of actions 
 
Ref Action Action by 
16.1 Present final Locality report to full council on 8th October for formal 

approval 
Cllr Hughes 

17.2 Ask WBC for more details of Red Kite proposals for parish’s CIL funds 
and advise members accordingly. 

Clerk 

19.2 Attend meeting with AOC Architects on 27 September 2018, 5pm -6.30  Cllrs Boyer, 
Grimes, Hughes 
and Peer, and 
Clerk 

19.3 Present proposal to full council on 8th October to appoint Cllr Grimes as 
Project Director for new Community Centre and amend Standing 
Orders/Financial Regulations   

Cllr Hughes 

19.4 Ask Locality to defer local residents survey  Clerk 
19.5 Circulate agenda for Project Board meeting on 27 September Clerk 
19.6 Contact SUC regarding Land Registry position Cllr Hughes 

 


