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DRAFT 

Minutes of a meeting of the Finance and General Purposes (F&GP) Committee held on Wednesday 5 
June 2019 at Shinfield Parish Hall, commencing 19.30 hrs. 

 
Present: Cllrs I Clarke, A Grimes, P Hughes, L James (Ch), I Montgomery, Cllr Peer 
Attending: Mike Balbini (Clerk), Jane Mason (Finance Manager) Jo Skidmore (Committee Secretary) 

 

Ref: Minutes  
19/FGP/1 Public Questions 
 There were no pubic questions.  
  
19/FGP/2 Committee Membership  
 
 

 
2.1 The election of Cllr. James to the position of Chairman of F&GP as per the standing 

orders was noted.  
 

 2.2 The members of the committee were noted as Cllrs. Clarke, Grimes, Hughes, James 
and Peer as per the Standing Orders. 

  
2.3 A query arose over the dissolution of the Community Services Committee. The 

committee were reminded by the Clerk why this decision had been taken:  

 To reduce the pressure to fill posts on committees with a reduction in the 
number of councilors 

 To assist the flow of information between committees  

 To enable more meetings with a stronger focus 
 

Cllr. Grimes stated that the functionality of the Community Services Committee 
would remain but within the remit of the Recreation and Amenities Committee.  
 

2.4 It was AGREED that Cllr. Montgomery would be co-opted to the F&GP committee to 
maintain representation for community services.  

 
 

 2.5 The Clerk requested nominations for the position of Vice- Chair of F&GP. 
 

Cllr Hughes was nominated by Cllr. Peer, seconded by Cllr. Grimes and duly elected 
as vice-chair for the 2018/19 civic year.  

 
 2.6 It was AGREED that F&GP would convene every two months going forward.  

 
2.7 It was noted that F&GP will assume the responsibilities of the previous 
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Communications and Policy Committee 
 
 

19/FGP/3 Apologies and declarations of members’ interests 
 

 3.1 There were no apologies received.        
 3.2 Cllr. Clarke declared an interest in item 8.1.2 relating to the Three Mile Cross 

bowling club.  
 3.3 There were no changes to members’ declarations of pecuniary interests 
  
19/FGP/4 4.1 Minutes of the previous meeting 

 
 The minutes of the previous meeting of 18 December 2018 were AGREED as a 

correct record of the meeting and signed by Cllr. James, subject to the addition of 
the wording ‘to be repaid’ to paragraph 23.1 in relation to a proposed loan to the 
Three Mile Cross bowling club.     

 
 4.2 Actions  
        All actions were noted as complete or on the agenda with the exception of:   

 
 22.2 Report back the forecast position on reserves to this Committee on 24th January 

2019 
This was noted as ongoing  

 
19/FGP/5 Annual Accounts and Annual Governance and Accountability Return – Year ending 31 

March 2019   
 

 5.1 Annual Accounts 
5.1.1 The Finance Manager gave an overview of the annual accounts.  
 
5.1.2 The increase in revenue from hall hire compared to 2017/18 was noted. The Clerk 

confirmed that the hall would be redecorated in the Summer Holidays.  
 
5.1.3 A query arose over the increase in the running costs in relation to allotments. The 

Finance Manager undertook to report back on the reasons for this at the next 
meeting.  

 
5.1.4 It was AGREED that the committee should recommend the Annual Accounts for 

approval to full Council. 
 
  

 5.2 Section 1 – Annual Governance Statement 2018/19  
 
5.2.1 The Clerk confirmed that the auditor had recommended that the annual 

governance statement for 2018/19 be accepted.  
 
5.2.2 The committee AGREED to recommend to full Council that the Annual Governance 

Statement is adopted.  
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 5.3 Section 2 – Accounting Statements 2018/19 
 
5.3.1 The Clerk confirmed that the internal auditor had recommended that the 

accounting statements for 2018/19 be accepted.  
 
5.3.2 The committee AGREED to recommend to full Council that the Accounting 

Statements for 20118/19 be adopted.  
 
 

 5.4 Internal Audit Report 
 

Cllr. James referred to a letter he had received from the internal auditor stating that 
she was satisfied that the finances were complete and fit for purpose.  
 
The internal audit report was NOTED by the committee. 

 
 5.5 Notice of Public Rights and Publication of Unaudited Annual Governance & 

Accountability Return. Exercise of Public Rights for accounts, year ended 31 March 
2018 (17th June to 26th July 2019) 

 
It was noted that to ensure compliance the notice would be displayed on the notice 
board on 14 June preceding a period from 17-26 July for a review of the accounts.  

  
19/FGP/6 Financial reports 

 
 6.1 Bank Reconcilliations  

 
Cllr. James confirmed that he had signed off a report on bank reconciliations as at 30 
April 2019 earlier that day.  

 

 6.2 Review of actual vs budget expenditure included in the audited accounts for 
2018/19 

 
6.2.1 The Finance Manager gave an overview of the report circulated prior to the 

meeting and sought questions from the committee.  
 
6.2.2 A discussion took place around the placement and size of notice boards in the 

community. It was requested that the Clerk examine the options for the placement 
of larger notice boards allowing a better mix of SPC notices and local advertising 
but noting the requirement for planning permission if it were over a certain size.  

 
6.2.3 It was confirmed that there was no overspend but that underspend was an issue in 

some areas.  
 
6.2.4 Cllr. Montgomery asked whether all streetlights in the parish were now fitted with 

LED bulbs. The Clerk undertook to speak to Katie Hughes to find out who at WBC 
was managing the project and how many lights, if any, remained outstanding. It 
was noted that SPC had not yet been billed for costs associated with this work.  

  
19/FGP/7 Financial Reserves and CIL 

 
 7.1 Reserves and latest position on CIL and Councils priorities for CIL spend with regards 
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to time limitation 
 
7.2 Cllr. James confirmed that SPC had approximately £1.5m in reserve with £250k 

allocated to Reserves for the payment of building works as they become due. 
 
7.3 It was noted that the figures in the report, circulated prior to the meeting were 

based on estimates provided in October 2018. Cllr. James stated the need to 
prioritise projects and confirm anticipated costs for the next two years by September 
2019 with a view to regularly reporting planned CIL expenditure to WBC.  

 
7.4 Potential expenditure was discussed noting Millworth Lane as a priority.  
 
7.5 Cllr. Clarke confirmed that he was holding a meeting with residents on Saturday 15 

June at the Spencers Wood recreation ground to discuss facilities in that area.  
 
7.6 Cllr. Grimes reminded the committee of the need to clearly determine the scope of 

any new building before it could be signed off citing the methodology used for the 
new community centre as an example of the process to follow and noting the need 
for a robust business plan that would withstand public scrutiny.  

 
7.7 Cllr. James undertook to support Cllr. Clarke with the business case for the Spencers 

Wood pavilion.  
 
7.8 It was noted that the Development Board were responsible for overseeing projects 

and tasks and should be kept informed of any developments.   
 
7.9 Cllr. James confirmed that the amount of CIL money required for the community 

centre had increased to £910k. This included £434k for change in scope, £170k for 
the purchase of land and £50k for furnishings This meant that the CIL money 
currently available was accounted for although it was anticipated that more would 
be forthcoming. The importance of having a clear policy for future expenditure was 
stressed by Cllr. Grimes. 

 
7.10 The committee was reminded that WBC will provide funding of £2.1m for the 

building with 50% being secured in this financial year and 50% in the next. Cllr 
Grimes stated that timing of the funding may need to be renegotiated to fit with 
timing of the building project.  

 
 7.11 Cllr. Grimes noted that the planning application would hopefully be complete by 

the end of the year at which time contractors would be procured subject to approval 
of the final business plan by Council which would be sought in November 2019.  

 
19/FGP/8 Grant Applications  

 
 8.1 Grazeley Village Hall Refurbishment 

 
8.1.1 It was AGREED that the funding application from Grazeley Village Hall for £30k 

for refurbishment of the hall be recommended to Council for approval subject 
to the provision of receipts for work completed to the Finance Manager for 
inspection. 
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8.1.2 The committee were reminded that £30k was the maximum award that could 
be made without further security being sought by SPC.  

 
 

 8.2 Red Kite 
 
      8.2.1 The committee considered an application from Red Kite for retrospective costs 

of £17,670 incurred in integrating NHS health professionals into WBC 
children’s centres.  

 
8.2.2 The Clerk advised of SPC policy stating that awards cannot be made 

retrospectively and cannot be used to pay for work that WBC should be funding.  
 

8.2.3 It was AGREED that a recommendation be made to Council to reject the 
application.  

 

 Cllr. Clarke left the room having declared an interest in the Three Mile Cross Bowling 
Club 

  

8.3 Three Mile Cross Bowling Club  

8.3.1 The committee considered a letter received from the bowling club in which the 
offer made by SPC to fund work to the value of £45,400 to resurface their car 
park via an interest free loan repayable over a twenty-year period was 
rejected based on cost versus income.  

 
8.3.2 It was AGREED that the position of SPC remained unchanged and requested 

that the Clerk write to the bowling club to advise them of this and that the 
offer would remain open until 30 September 2019. 

 

Cllr. Clarke returned to the meeting 
 

19/FGP/9 Correspondence 
 

 9.1 Update on Purchase of land from Shinfield United Churches 
 

9.1.1 It was confirmed that the transfer of land was not yet complete due to 
complications caused by the overage clause and solicitor delays.  

 
9.1.2 Cllr. Grimes stated that he anticipated two further exchanges before 

completion. It was AGREED that if the issue was not resolved at that point that 
a principals meeting with lawyers in the room would be called.  

 
9.1.3 It was AGREED that Cllr. Montgomery could report back SPC’s position to 

Shinfield United Churches.   
 

 9.2 Option to tax the Shinfield Parish Hall  
 

9.2.1 Cllr. James advised the committee of the recommendation he had received 
from SPC’s financial advisor to opt to tax immediately on the SPC parish hall 
and not wait until building work commenced as this could result in losing 
money. It was noted that this would mean a reduction on income from hall 
hire but that the recovery of VAT on building work would offset and exceeded 
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this loss. It was advised that it would take thirty years to recover funds lost if 
the option to tax was not taken. Cllr. James suggested that the 
recommendation to opt to tax immediately be made to Council.  

 
9.2.2 Cllr. Grimes challenged the recommendation querying whether as a separate 

building the parish hall and new community buildings should have the same 
VAT rules. Cllr. James noted that the proposed connecting corridor between 
the two buildings meant that they would be counted as one building for this 
purpose. Cllr. James undertook to seek further clarification in this matter.  

 
9.2.3 Cllrs. Grimes and Peer requested more information about the costs of running 

the room hire business, the impact of incurring VAT, the breakeven point of 
room hire, and more broadly the costs of running the parish council, before 
making a recommendation.  Cllr. James and the Finance Manager undertook 
to report back with the required information.  

 
 9.3 Option to tax Millworth Lane once the lease is taken over by SPC 

 
The option to tax Millworth Lane on completion of the lease allowing VAT to be 
recoverable was noted by the committee.   

  
19/FGP/10 Date of next meeting: 7 August 2019 TBC  

 
 The meeting closed at 9:40pm 
    
List of actions 
 

Ref Action Action by 

5.1.3 The Finance Manager to report back to the next F&GP meeting 
on the reasons for the increase of running costs of the 
allotment.   

Finance Manager 

5.5 Display Notice of Public Rights and Publication of Unaudited 

Annual Governance & Accountability Return on notice board 

Clerk  

6.2.2 Clerk examine the options for the placement of larger notice 
boards allowing a better mix of SPC notices and local advertising 
but noting the requirement for planning permission if it were 
over a certain size. 

Clerk  

6.2.4 Clerk undertook to speak to Katie Hughes to find out who at 
WBC was managing the project and how many lights, if any, 
remained outstanding. 

Clerk  

6.7 Cllr. James to support Cllr. Clarke with the business case for the 
Spencers Wood pavilion. 

Cllr. James 

7.3.2  Clerk write to the bowling club to advise them of no change to 
the loan offer made confirming that it remained open until 30 
September 2019 

Clerk 

8.2.2 Cllr. James to seek further clarity on whether a connecting 
corridor between the parish hall and new community centre 
meant both buildings would be treated as one for VAT 
purposes.  

Cllr. James 

8.2.3 Costs of running the parish council room hire business, the Cllr. James/Finance 
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impact of incurring VAT, the breakeven point of room hire, and 
more broadly the costs of running the parish council to be 
obtained and reported back to the committee.  

Manager 

 


