	SHINFIELD COMMUNITY CENTRE MANAGEMENT COMMITTEE

	

	MINUTES OF MEETING

	27 OCTOBER 2015, 19.30 AT SHINFIELD PARISH COUNCIL

	
	
	

	Present
	Shinfield Parish Council (SPC):
	Cllr Andrew Grimes (AGr)

Cllr Dawn Peer (DP)

Cllr Jacqueline Green (JG)

Cllr Peter Hughes (PH)

	
	Wokingham Borough Council (WBC):
	BCllr Anthony Pollock (AP)
BCllr Barrie Patman (BP)

Andy Glencross (AGl)
Mark Redfearn (MR)
Josie Wragg (JW)

	
	Minutes:
	Sue Roberts, Clerk to Shinfield Parish Council (SR)

	Apologies:
	
	None 

	
	
	ACTION

	
	
	

	1
	APPOINTMENT OF THE MANAGEMENT COMMITTEE
i. Chairmanship: All agreed 3 phases to project: Design, Construction and Operation, with chair of Management Committee to have casting vote. Chairing therefore to be as follows:

· Design phase:            AP to chair Committee;

· Construction phase:   AGr to chair Committee;

· Operation phase:  Chairmanship to be determined as responsibilities for project implementation and overall delivery are clarified.

ii. Deputies:   Noted to be as follows:
WBC:  BCllr Charlotte Haitham-Taylor for AP;
            BCllr Stuart Munro for  BP;
JW for MR plus Chris Howard.

SPC:   Development Board representatives.

iii. Independent Members - selection and voting rights:  
Two community representatives had been previously identified at April 2014 Community Forum meeting: 

· Dave Purton (St Mary’s Church, Shinfield United Charities);
· Jane Mason (Pound Green Women’s Institute).
All agreed it would be useful for a follow-up meeting with both individuals as soon as possible to clarify their positions.  It was also agreed that independent members would be non-voting due to governance requirements for approval of local government expenditure and potential conflicts of interest if otherwise.
All agreed that a representative from the Development Consortium should be invited to attend committee meetings in a non-voting capacity, although the Committee would have discretion in determining whether some meetings were closed or part-closed with Part 1 and Part II agendas. 

All noted that when project design complete, WBC’s Property Services to be involved but SPC likely to submit planning application to WBC.
Actions:  

i. SR to invite Dave Purton and Jane Mason to meeting with AP, JW, PH and SR at SPC as soon as possible to review appointment to Management Committee. 

ii. SR to invite representative from Development Consortium to join Management Committee from next meeting.
	AP

AGr

SR

SR

	2
	UPDATE ON CURRENT PROGRESS
PH summarised the latest position.  All noted that following SPC entering into the lease, RBL building had been insured and access to site closed off with fencing securing the entrance.  SPC had instructed contamination consultants to take core samples inside existing building and report back on the extent of the contamination together with recommendations for dealing with the problem. This work will be carried out w/c 2 November with a draft report available soon after.  An invasive asbestos survey had been done on 21st October, as the original asbestos survey did not cover any enclosed areas.  

Members also noted there had been early discussion regarding the possibility of saving building costs by using the existing outer fabric of the building, extending as necessary.  SPC was therefore planning to commission a full structural survey of the building, to be carried out immediately results of the contamination survey are available, whilst at the same time the foundations will be examined.   These reports will indicate whether there is any merit in considering at least part-use of some of the existing structure, or whether the building should be demolished completely. This information should be available mid-November.  PH agreed to send all reports to WBC.

It was noted that parking is an ongoing major issue in the area.

A summary of costs incurred to date was circulated.  It was agreed that SPC would keep a running total of all costs net of VAT against the £285K committed.

Actions  

i. SPC to send all building/site analysis surveys and reports to WBC as soon as available.

ii. SPC to keep running total to costs incurred net of VAT
	PH/SR

PH/SR

	3
	BUSINESS CASE FOR DELIVERY
Key issues:   

· 560 sq m. community centre is minimum to secure £960k from University of Reading; SPC commitment is £285K.  Existing site is 350 sq m will require additional 210 sq m @ approx. £1,000 per sq m.  New-build costs estimated at £1.2m - £1.5m, hence budget shortfall and still excludes demolition costs.  Also dependent on outcome of asbestos survey.  A working budget has been established which will be revised following surveys.  
·  Still lack of clarity regarding list of committed s. 106 funds:  AGl will send list to SPC
· Need to determine nature and size of building but also sustainability as a viable community centre for the future.  Background research already undertaken on parish hall usage and visits to other community centres, (e.g. Acorn Centre, CresCent Centre) has enabled assumptions to be made on basic running costs; significant increase in population already known plus currently reviewing likely impact of strategic housing assessment, but challenge is to present a realistic and sustainable business model and confirm process and steps;

· Need to consider other potential partners previously identified, i.e. Thames Valley Police, Children’s Services, Libraries, but this will take time and unlikely to secure early commitment;
· SPC’s negotiations with Shinfield United Charities regarding current SPC hall are proving challenging; but building modifications may be dealt with via precept anyway.  SPC seeking to extend existing lease hall beyond remaining 14 years to align with University of Reading lease for RBL site;
· All agreed the importance of progressing the design phase forward as quickly as possible: basic sketches with options for layout of the community centre would be helpful for the next committee meeting to discuss ideas for usage and longer-term options prior to the next stage of the design phase and formal procurement process, potentially December/January.  SPC’s architect may be helpful for this purpose. A representative from Barton Wilmore will be invited to the next meeting. 
· SPC will organise visits to the RBL site whenever required.

Actions:

i. AGl to re-send PH and SR a list of s.106 committed funds

ii. AGr to invite SPC’s architect to next meeting and provide sketches at the meeting showing proposals for community centre layout;

iii. WBC to progress discussions with Thames Valley Police, Children’s Services and Libraries regarding potential future usage of community centre and report back to next meeting;

iv. SPC to continue negotiations with Shinfield United Charities
v. SR to organise visits to RBL as and when required – MR to visit on Friday 30 October at 9.30 am.
	AGl

AGr

AP, JW

PH

SR, MR

	4
	WBC EXECUTIVE – SUBMISSIONS AND APPROVALS
MR confirmed that following discussions with WBC’s Shared Legal Services, the timescales for reporting as set out in the July 2015 WBC Executive report may be extended if agreed by both parties in writing.  All agreed the importance of presenting a more viable programme for delivery, hence the next meeting would confirm realistic timescales for reporting back to the Executive.  The aim was to agree as much as   possible by February/March 2016 for presenting the business case to the Executive and a subsequent planning application.  It may be possible to secure planning permission and approval of additional funds through delegated powers based on have a quantity surveyor’s report, sketches and an outline design for the community centre.  The procurement process would be dealt with separately.  

Action

WBC agreed to bring a report to the next committee meeting detailing the project planning process for the centre and timescales; budget proposals, including the process for delegating extra funds which may be required; and the stages thereafter.
	AP, JW, MR

	5
	NEXT STEPS
All agreed the next meeting would include:

· Update on meeting with original representatives and if necessary, guidance on whether other interested parties should be approached, possibly from outside the parish;

· Reports on surveys commissioned by SPC;

· Recommendations for either demolition or re-build of site, including sketches;

· Invitation to SPC’s architect or nominated representative to present preliminary design;

· Invitation to Barton Wilmore to attend;

· Further details of funds available from WBC;

· Information on process of delegation and milestones, to include report to WBC Executive and planning process up to full design and procurement.
	AP, PH

AGr, PH

AGr, PH

SR

AP, MR

AP, MR



	6
	DATE OF NEXT MEETING

1 DECEMBER, 19.30, AT SHINFIELD PARISH COUNCIL
	

	7
	ANY OTHER BUSINESS

None
	




