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DRAFT

Minutes of a meeting of Shinfield Parish Council held on Monday 12 November 2018 in the John Heggadon meeting room at Shinfield Parish Hall, commencing 19.30 hrs.
Present:
Cllr’s E Brown, N Boyer, I Clarke, P Emment; A Grimes, P Hughes (Ch), L James, P Jahromi, D Lias, I Montgomery, D Peer and J Reid. 
Attending:
S Roberts (Clerk), Jo Skidmore (Committee Secretary)
18/66
Public questions

66.1

There were no public questions

18/67
Apologies and declarations of members’ interests

67.1

Apologies were received from B/Cllr’s A Pollock, B Patman, P Batth, C Haitham-Taylor

67.2
Cllr. I Montgomery is also a Trustee for Shinfield Charities and would not be present for agenda item 11.


67.3
There were no changes to members’ declarations of pecuniary interest. 
18/68
Minutes 


68.1
It was proposed by Cllr. Hughes and seconded by Cllr. Peer and RESOLVED unanimously that the minutes of the Council meeting held on 8 October 2018 were a correct record of the meeting and these were signed by Cllr. P Hughes. 

68.2
Actions



60.3.2.1    

Review Locality’s report on Spencers Wood within 2 weeks and report any changes/comments to the Clerk in order to update the report



It was proposed by Cllr. Lias and seconded by Cllr. Grimes and RESOLVED unanimously that the report was now complete. 


60.3.5.1
Research business case for Judicial Review of Stanbury House appeal decision with a view to launching within 6 weeks of Appeal decision and lodge formal complaint to WBC about the Stanbury House application in accordance with WBC’s formal complaints procedure



Cllr. Peer confirmed that she had sought advice from a QC at WBC who had stated that a Judicial Review of the appeal decision would not be possible as it was a ‘matter of opinion’ rather than fact. 


60.5.2
 Instruct the parish council’s accountant to seek specialist advice as soon as possible on the VAT implications of the construction and operation of the new Shinfield Community Centre





It was advised by Cllr. Grimes that accountants and business advisors James Cowper Kreston had been instructed to provide specialist advice on these issues. Further information was given in the update and Finance and General Purposes update below (60.3.4). 



60.5.4
Attend Remembrance Sunday event on 11th November.





The committee thanked the Clerk for her arrangements in relation to the Remembrance Sunday event which was considered successful. 



60.5.5 
Attend consultation event on new Shinfield Community Centre on 15th November. 



Cllr. Hughes confirmed that the event would be run by Locality and AOC Architecture who would be showing plans for the new community centre. The event would run twice, starting at 3.00pm 6.30pm. 

65.2 

Check proposed 2019 meeting dates with borough councilors in order to finalise 



2019 meeting schedule



59.2.1
After-School Club




 Cllr. Hughes noted that the after-school club was going well but had asked for small reduction in costs which was being considered. 


68.2
It was proposed by Cllr. Montgomery and seconded by Cllr. Brown and RESOLVED unanimously that the proposed 2019 meeting date schedule be agreed and that the Clerk would circulate the remaining meeting dates for 2018.

18/69
Reports

69.1

Chairman’s Report 


69.1.1
Cllr. Hughes commented that two quotes had been obtained for building work to update Spencers Wood Village Hall, confirming that a basic upgrade would cost £232k but to upgrade and extend would cost in the region of £430k noting that these figures had been circulated to the Village Hall Management Committee. 




A discussion took place as to how the project should be moved forward noting that the Development Board and Recreation and Amenities committee had a mandate to progress it. 




It was agreed that the Recreations and Amenities committee would give a progress report to Council after their next meeting taking place on 26 November.



69.1.2

The parish council Christmas opening times were noted for information. 



69.1.3
It was proposed by Cllr. Boyer and seconded by Cllr. Peer and RESOLVED by a majority that the Chairman request payment from WBC for the storage and handling of blue bags and waste sacks on behalf of WBC and that if this was not forthcoming the parish council would cease to continue managing them due to the lack of storage space and time spent on administration. 




69.1.4
It was noted that proposals were being sought for a replacement CCTV system, following cancellation of the contract with ADT Security, which would be discussed at the R&A committee meeting taking place on 26 November and brought back to Council. 



69.1.5
Cllr. Hughes gave an overview of the research he had completed on rebranding the parish council noting costs involved of circa. £28k plus VAT. A discussion was held, and it was AGREED by the full council that this project be put on hold. 


69.1.6

It was proposed by Cllr. Peer and seconded by Cllr. Montgomery and RESOLVED by the majority that the £10k approved for the Save Our Fields campaign be increased to £12k, noting that the campaign focuses on policy voted for by the electorate as stated in the neighbourhood plan.  Cllr Clarke voted against this resolution. 
. 


69.1.7

It was proposed by Cllr. Boyer and seconded by Cllr. James and RESOLVED by the majority that £12k be allocated to transforming the meeting room in the parish hall into a fit for purpose office, to accommodate growing staff numbers. 


69.1.8

Cllr. Hughes confirmed the appointment to the Parish Council of Luke Bridcutt as Facilities Manager from Monday 19 November. 




 It was proposed by Cllr. Boyer and seconded by Cllr. Grimes and RESOLVED by full council that £5k be allocated to purchase equipment for him. 




The Clerk requested that all equipment purchased must be notified to her to record on the asset register.



69.1.9

Cllr. Hughes gave an overview of the University and Shinfield parish meeting held on 7 November 2018 details of which were circulated prior to the meeting. 

69.2
Borough Councillors Reports


69.2.1

 There were no Borough Councillors present, therefore no report was given.




69.2.1
The parking in Hunters Way was raised as an issue with WBC with the suggestion that grasscrete time limited parking could be considered opposite the shops. WBC had informed the council that it would not be funded as it was not a safety critical issue. It was AGREED that funding the project would be discussed at the next planning meeting. 


69.3

Committee reports:



69.3.1
Staffing Committee



69.3.1.1
Cllr. Grimes gave a verbal update of the meetings that had taken place on 10 October and 15 October 2018. 



69.3.1.2
The closing date for the position of Clerk/Responsible Finance Officer was 9 November and interviews would be held on 30 November. Cllrs. would have the opportunity to meet the preferred candidate on 10 December at 6.30pm before ratifying the appointment in the following Council meeting.   All applicants had expressed a willingness to undertake CILCA training which was a condition of the parish council obtaining the General Power of Competence. It was also noted that an interim may need to be appointed depending on the preferred candidate’s availability to take up the role. 



69.3.1.3
It was proposed by Cllr. Grimes and seconded by Cllr. Montgomery and RESOLVED by all members to allocate £ 4.5k per annum plus VAT for a 3-year contract with Ellis Whittam HR consultancy for an employment law and HR and health and safety information and advice service for the council. 



69.3.2
Community Services Committee



69.3.2.1
Cllr. Montgomery gave a verbal update of the meeting that had taken place on 15 October 2018 noting in particular: 
· The committee had approved the co-option of Cllr. Brown and Cllr. Jahromi to the committee. 
· Additional grant payments for 2018-19 had been approved. These were noted by full Council. 
· The committee had agreed to fund a second youth club session for a three-month pilot and gave thought to the transfer of the youth club budget from the Recreation and Amenities committee to the Community Services committee. 




69.3.2.2   Cllr. Boyer requested that the wording in para. 23.2 of the report be changed from mothers and babies to parents and children. 




69.3.2.3
It was proposed by Cllr. Boyer and seconded by Cllr Montgomery and RESOLVED by all members that the minutes of the 15 October meeting be noted. 



69.3.4
Finance and General Purposes Committee 



69.3.4.1
Cllr. Grimes gave an overview of the Finance and General Purposes meeting held on 25 October 2018. 




69.3.4.2
The business advice received from James Cowper Kreston on the council’s VAT position was noted. 





Cllr. Grimes proposed and Cllr. James seconded, and it was RESOLVED by full council that the council register voluntarily for VAT with effect from 1st October 2018; and that an “option to tax” election should be made, also effective from 1st October 2018, in respect of the land adjacent to Shinfield Parish Hall on which the new community centre is to be built.

69.3.4.3

The Finance Manager would be meeting with the Chair of each committee during the next committee cycle to inform decisions on setting the precept for the 2019 budget. 



69.3.4.4 
It was proposed by Cllr. Boyer and seconded by Cllr Montgomery and RESOLVED by all members that the minutes of the 25 October meeting be noted.




69.3.5
Planning Committee




69.3.5.1
Cllr. Peer gave an overview of the meeting held on 7 November 2018 noting in particular: 

· There was no update from WBC as to whether any action had been taken in relation to the yellow signs left by developers. 

· There was a need for good awareness raising and consultation within the parish on the Aborfield joint minerals and waste plan as the impact would be significant. 
· Plans to develop land in the area continued to increase at pace noting the purchase of more land in the area by Reading University and proposal for housing in Grazely.  Members noted the Local Plan had been deferred to 2022.



69.3.5.2
It was proposed by Cllr. Lias and seconded by Cllr James and RESOLVED by all members that the minutes of the 7 November meeting be adopted.  


69.4

Reports from Outside Bodies:

69.4.1 
It was noted that the AGM of the Berkshire Association of Local Councils would be taking place on 14 November at 7pm.

69.5 Clerk’s Report:
69.5.1 
The Clerk gave an update on new staff, referencing Lynda Hope who was reviewing the format of the website and newsletter and considering the use of social media to promote the parish council. 
69.5.2    The Clerk highlighted that on 18th September 2018 the parish council had received confirmation from the External Auditors PKF Littlejohn that the parish council had passed its external audit and that no matters had come to their attention giving cause for concern.
69.5.3     The Clerk stated that the finance manager was currently reviewing budget preparation for 2019-20.  

69.5.4     The Clerk confirmed her attendance at the Clerks Forum which had been a useful event.  

69.5.5     The Clerk advised the Council that the Interim Chief Executive of WBC had stepped down and that a new interim was being sought. 

69.5.6     The Clerk advised that WBC had sent an invitation for 2 parish council representatives to attend the Wokingham Borough community conference   on 6th December 2018, 9.30 -16.00.
69.5.7
The Clerk noted that she had attended a Society of Local Council Clerks training course which had included GDPR and policies on volunteers, and was continuing to ensure that the parish council was adhering to associated legislation. 
18/70
Shinfield Community Centre

70.1
Cllr. Hughes gave a verbal update on the progress of the new community centre noting that car parking remained an outstanding issue. In addition, the following points were made. 

70.2
Drop in consultation events to look at and comment on plans were scheduled for 15 November as outlined in 60.5.5 above. 


70.3 
An advertisement had been published on Contracts Finder UK for an employer’s agent to ensure compliance with the Construction (Design and Management) Regulations 2015, advise on procurement arrangements, provide cost advice, and oversee the project. 

70.4
The land purchase from Shinfield United Charities was nearing completion, and Heads of Terms had been drafted with one outstanding issue on wording remaining.  
70.5
 It was proposed by Cllr. Grimes and Seconded by Cllr. Boyer and RESOLVED by full Council that Survey Solutions undertake a land and building survey for the site (utilities, drainage condition, topographical, building) plus statutory authority record drawings for an amount of £4900 plus VAT. 

18/71
Recreation and Amenities Committee Update

71.1
A verbal update of the Recreation and Amenities Committee was given by Cllr. Clarke. 
71.2
It was noted that the refurbishment of Millworth Lane playground was now complete and that a date for the official opening was being sought. A briefing with costings would be going to the R&A meeting scheduled for 26 November to carry out work relating to the building in Millworth Lane playground.
71.3
It was proposed by Cllr. Grimes and seconded by Cllr. Montgomery and RESOLVED by full Council that £2k of the remaining budget be used to clear brambles and crown trees. 
71.4
A meeting had taken place with WBC to discuss open spaces and community assets. As a result, several open spaces had been identified as potential sites to refurbish however it was intended that this work be rolled out slowly.  
71.5
At the meeting it was suggested that a complete bus service would be available from September 2019 which would cover Shinfield, Three Mile Cross, and Spencers Wood running every ten to fifteen minutes.

71.6
It was also suggested that the University may invest in a neighbourhood community park at some time in the future. 

71.7
It was proposed by Cllr. Boyer and seconded by Cllr. Grimes and RESOLVED by full council that 4 wooden bollards be on School Green which were broken should be replaced as quickly as possible at a cost of £265.
10pm The Chairman requested, and the Council RESOLVED that the meeting could continue.  
18/72
Locality Convention 2018


72.1
This item was deferred until the next meeting.  


18/73
Invoices for Payment 



73.1
It was proposed by Cllr. Grimes and seconded by Cllr. Peer and RESOLVED by full Council to pay the invoices for October and November 2018 as per the schedule in Appendix 1. 

18/74
Correspondence

74.1
The following items of correspondence were noted:


- NALC Circular on Local Council General Powers 

 
- Invitation to WBC’s Community Conference on 6th December 2018 9:30 to 16:00



- St Mary’s Christmas Tree Festival on 15-16 December 2018

Cllr. Montgomery Left the meeting 10:05


It was RESOLVED that, in view of the confidential nature of the business transacted in relation to commercially sensitive information, Press and members of the Public should be excluded from item 10 on the agenda. 

18/75
Shinfield United Charities 


75.1
It was agreed that the parish council should appoint a trustee to replace Cllr. G Hewett and that recommendations should be made to Council on 10 December. 
18/76
Dates of Future Council meetings

76.1     The date of the next meeting was confirmed as Monday 10 December 2018, 7.30 pm. 
The meeting closed at 22.10hrs.
Action items:

	Minute Ref
	Details
	Action by

	60.5.5
	Attend consultation event on new Shinfield Community Centre on 15th November
	All councillors

	68.2
	Remaining meeting dates for 2018 to be circulated 
	Clerk 

	69.1.1
	Recreations and Amenities committee to give a progress report to Council regarding the Spencers Wood community facilities after their next meeting on 26 November
	Cllr. Clarke/Hughes

	69.1.3
	Payment to be requested from WBC for the storage and handling of blue bags and waste sacks on their behalf. 
	Cllr. Hughes

	69.1.4
	Proposals for a replacement CCTV system to be bought back to Council by R&A
	Cllr. Clarke/Hughes

	69.3.4.1
	Council to register voluntarily for VAT with effect from 1st October 2018; and “option to tax” election be made effective from 1st October 2018, in respect of the land adjacent to Shinfield Parish Hall on which the new community centre is to be built
	Cllr. Grimes

	70.5
	Survey Solutions to undertake a land and building survey for the community Centre site (utilities, drainage condition, topographical, building) plus statutory authority record drawings for an amount of £4900 plus VAT.
	Cllr. Hughes

	75.1 
	Recommendations for a replacement trustee to be appointed to the Shinfield United Charities to be made to Council on 10 December. 
	All councillors


APPENDIX 1:  Invoice items for the November 2018 council meeting
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