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 DRAFT

Minutes of a meeting of Shinfield Parish Council held on Thursday 17 January 2019 Shinfield Parish Hall, commencing 19.30 hrs.
Present:
Cllr’s E Brown, N Boyer, I Clarke, P Emment; A Grimes, P Hughes (Ch), L James, P Jahromi, D Lias, I Montgomery, D Peer and G York
Attending:
M Balbini (Clerk), J Mason (Finance Manager)
19/01
Public questions

1

There were no public questions

19/02
Apologies and declarations of members’ interests

2.1

Apologies were received from Cllr J Reid 

2.2
Cllr. Grimes declared an interest in agenda item 4.6 as the chair of SOS Save Our Villages.

2.3 
There were no changes to members’ declarations of pecuniary interest

19/03
Minutes 


3.1
To approve the minutes of the council meeting on 10 December 2018 as a correct record of the meeting



The minutes were APPROVED as below 


Proposed:   Cllr I Clarke  
Seconded: Cllr P Emment
Approved Unanimously

3.2
Actions from previous minutes


3.2.1    
Sale of Blue Bags  



Cllr. Hughes confirmed that this had been resolved and that a list is kept of the bags sold (£4) and WBC collects when over £100 is held by SPC. 


3.2.2
Replacement CCTV  



Cllr Hughes confirmed that 2 quotes had been received and once the third quote is received it will go to R&A then next Full Council.   


3.2.3
Provision of cricket facilities by UoR 



Cllr Clarke, Chris Howard and the Clerk met on the 16th January 2019. Provision of cricket facilities is 4 or 5 years off especially since the ground needs 18 months to settle down. 


3.2.4
List of postcodes where consultation leaflets had not been delivered  




Cllr. Hughes stated that this had not been done. 


3.2.5 
Letter to WBC Council Leader to request that the issue of HMO is put back on the agenda 



Cllr. Hughes stated that this had not been done. 

3.2.6 

Swap of Ryeish football pitches and Deardon Field land swap and S106 



Cllr Hughes confirmed that he had received the original S106 agreements and these had been viewed by our lawyers who confirmed that the agreement expired in 2013/2014 and therefore developers cannot make claims for repayment. Cllr Hughes would write to Stuart Munro at WBC pointing this out and suggest that the requirement for a 30yr lease was unnecessary and there was no reason why a land swop could not take place contrary to what WBC officers had stated.

3.2.7
SPC to seek an explanation from WBC regarding the expenditure of developer contributions on existing properties rather than new build affordable homes.  


Cllr Grimes asked how could WBC meet affordable homes target. SPC plan to send a letter to the new CEO at WBC  

3.2.8
Cllr Jahromi’s appointment to the Shinfield United Charities 


See agenda item 9 


3.2.9
Cllr Grimes request to SPC regarding Save Our Villages  


See agenda item 4.6 


3.2.10
MFG IT update proposal


See agenda item 4.7 


3.2.11
Projector to be moved to hall 


Cllr Hughes confirmed that the projector screen had been relocated.  

Matters Arising 

3.2.12
Cllr. Hughes asked for an update on the Spencer’s Wood Village Hall (SWVH). Cllr York to report back to full council on her meeting with the SWVH committee on the 21st January 2019.  


Cllr Hughes stated that the SWVH committee could not make decisions without discussing with the residents. 


Cllr Lias asked whether SPC has a vision for the SWVH and Cllr Grimes agreed that the SPC needed to decide what the SPC wished to do and assemble a plan. 

Cllr Clarke reported that the SPC should hear back from WBC in February and that SPC could create a plan at their R&A committee in March. 

3.2.13
Cllr. Clarke stated that the SPC should be in charge of its own youth club. 

3.2.14
Cllr. Hughes noted that there were too many projects underway with not enough staff or councilors to manage.  


Cllr Grimes agreed and stated that the SPC should develop a Program Management Plan within its Development Board to prioritize the projects and resource. All agreed that the Development Board should establish such a program management approach. 

Cllr James added that the Finance Manager could set up a project book. 


Cllr Grimes added that any new project needed a detailed plan before instigation. 

3.2.15
Cllr. Clarke stated that he has spoken to Anthony pollock regarding a bungalow at Ryeish Green that was leased to the NHS but unused for 10 years. WBC had thought to use it for delinquent children but the could not since it was next to a school. 


Cllr Grimes offered to contact the NHS and see what plans they had for the bungalow. 

Cllr Hughes asked Cllr Clarke to create a proposal to bring before council. 
19/04
Reports

4.1

Chairman’s Report 



4.1.1
Cllr Hughes mentioned that the staff meeting was now every Monday from 12:00 to 12:30 so it is easier for all staff to attend.  


4.1.2
Cllr. Hughes asked that all Cllrs make appointments to see staff. Correspondence can be collected from the reception pigeon-holes. The office opposite will be locked.   




4.1.3
Cllr Hughes confirmed that the new office furniture was being delivered on the 25th January. 



4.1.4
Cllr. Hughes noted that the Clerk wished to stop distributing agendas via the post and rely on Cllrs either printing off their electronic copy, reading off computers or collecting from the office. This would save the office a huge amount of paper and logistics. However, the Cllrs agreed that they would prefer to carry on worth posting the agendas out and using coloured paper throughout. 

 

4.1.4
Cllr. Hughes confirmed his holiday dates as 5th February to 12 March 2019.  

4.2
Borough Councilors Reports


4.2.1

Due to a clerical error the borough councilors were not invited to this meeting. The Clerk apologized for this omission and will invite the borough councilors to all other meetings in the future.

4.3

Committee reports:



4.3.1
Development Board 



4.3.1.1
Cllr. Grimes advised the council that any new project would require a project plan prior to its commencement. This would detail the start up plan, timelines and details of the project. 



4.3.2
Finance and General Purposes Committee



4.3.2.1
Cllr Grimes advised the council that the F&GP meeting of the 3rd January had been cancelled since the precept had been approved at the December 2018 meeting and that the forthcoming F&GP meeting of the 24th January was to be cancelled since there was an EOM at WBC that all councilors are asked to attend. 





Cllr Lias noted that the next F&GP meeting was not until the 23rd May and thought that timeframe too long without a meeting. He asked Cllr Grimes to reconsider arranging another F&GP meeting prior to the 23rd May.  Cllr Grimes to re consider   



4.3.3
Planning and Highways Committee 



4.3.3.1
Cllr. Peer advised the council that due to a clerical error the minutes would be produced by the next full council meeting on the 14th February. Cllr Peer therefore gave the following verbal report:  




4.3.3.2
Cllr. Peer advised the council that one can no longer go the Wokingham to talk to a Planning Officer, one can only view the application. WBC state that they are not obliged to provide that service and Cllr peer noted that Cllr Grimes believes that to be not legal and it is in their legal obligations. Planning and Highways have asked James Flynn to research the legality and report back to Planning. 



 4.3.3.3
Cllr. Peer advised the council that Mike Gough an ex chair of SPC and resident for many years had not received any communication from WBC planning re an application next door to his property. Furthermore none of the SPC comments were on the Portal. Letter have now been sent to Mr Gough by WBC planning and comments are on the system.  




4.3.3.4
Cllr. Peer advised the council that comments had been sent in on the following applications: 

· Grazely Road to Park and Ride 

· Parking on Hunters Way 

· Croft Road 




4.3.3.5
Cllr. Peer advised the council regarding the Parklands appeal last week that it would be 2 to 3 months before we find out the outcome. 



4.3.4 
Verbal Reports (Cllr Hughes asked for verbal reports from committees that had not officially met)



4.3.4.1
Community Services Committee – Cllr Montgomery stated that: 

· Cllr Brown was awaiting a list from Joyce Stoner from WBC about planning some community integration activity 

· Cllr Jahromi had written to all the parish headteachers asking how many disabled children they had and what provision is offered. 
· Planned surgeries in Shinfield North had not happened 


4.4

Reports from Outside Bodies:



4.4.1
HALC and BALC 




Cllr. Peer confirmed that she was attending a meeting next week where HALC and BALC were trying to distil down to one provider. 



4.4.1
Borough and Parish Liaison Forum  






Cllr Peer confirmed she was attending a meeting on the 21st January  




Cllr. Peer confirmed that she was attending a meeting on the 21st January where HALC and BALC were trying to distil down to one provider.
4.5 
Clerk’s Report:

4.5.1 
The Clerk confirmed that he had had individual meetings with all the staff and 5 of the Councillors to date.  
4.5.2 
The Clerk confirmed the office refurbishment will be finished on the 29th January with new furniture and carpets in the meeting room.   
4.5.3 
The Clerk confirmed that staff meetings are now at 12:00 noon on Monday with a sign on the door stating the half hour closure for team meeting. Should someone wish to be seen Angela and Lynda will run a rota for opening the door.   

4.6.

Report and Update from Save our Fields to include use of parish address for all correspondence and contact:

4.6.1 
Cllr Grimes reported that SOS were staging a campaign to get more people to respond to the local plan. WBC will see a low response rate as an acceptance and that the parish need more to respond. 
4.6.2 
Cllr Grimes confirmed that 2 large banners have been put up in the parish at strategic sites to generate interest.  In addition, 4 walks had been arranged. 
4.6.3 
Cllr Grimes stated that SOS wished to use the SPC address for correspondence and to use the front cover of our Neighborhood plan with a banner stating disregarded by WBC. 
The motion was APPROVED to allow the use of care of (c/o) SPC for correspondence 
Proposed:   Cllr G York   
Seconded: Cllr P Emment 
Approved Unanimously
The motion was APPROVED to use the front cover of the Neighborhood plan with a banner stating disregarded by WBC. 

Proposed:   Cllr G York   
Seconded: Cllr P Jahromi 
Approved Unanimously
4.6.4 
Cllr Peer asked Cllr Grimes if she should contact a known media person to help with publicity. Cllr Grimes agreed.  


4.7

To consider MFG budgets below:


4.7.1 
Updating old computers 

The motion was APPROVED as below: Cllr York requested that the reception PC be locked to the table to stop theft. 


Proposed:   Cllr I Clarke  
Seconded: Cllr N Boyer
Approved Unanimously 



4.7.2
IT upgrade

Cllr Hughes introduced the quotation to install a server to upgrade our IT since 4 critical applications used by the council could not supported by the cloud. Cllr Hughes stated that MFG had chosen the server as the most appropriate and that we should accept their expert advice. The motion was APPROVED as below:
Proposed:   Cllr D Peer   
Seconded: Cllr P Emment   Approved Unanimously
19/05
2018/2019 Projected Budget Outturn and Proposed Budget for 2019/20 
5.1 To receive the council’s projected budget outturn for 2018/19 

The projected budget outturn for 2018/19 was RECEIVED. 
5.2 To consider and resolve to approved the council’s budget and precept for 2019/20

The motion was APPROVED as below: The Cllrs agreed that the precept increase should be only 9.9%.
Proposed:   Cllr P Emment 
Seconded: Cllr I Clarke
Approved Unanimously
19/06
Shinfield Community Centre 
6.1 Cllr. Grimes gave a verbal update that following the pre-ap SPC were working on the parking and surveys required.  
6.2 Cllr Grimes informed the council that he had received, reviewed and considered the Employers Agent tenders and had arrived at the first and second place bidders. Cllr Grimes recommended the appointment of MEA 

The appointment of MEA was NOTED and that the Clerk should notify the bidders.    

19/07
Invoices for Payment  
7.1 To consider and resolve payment of invoices for December 2018 and January 2019, to include December 2018 salaries

The payments were APPROVED as below: 

Proposed:   Cllr N Boyer 
Seconded: Cllr I Montgomery Approved Unanimously

19/08
Correspondence  



To receive and consider any items of correspondence below:



8.1 To note an Extra Ordinary Meeting at Wokingham Borough Council on the 24th January 2019.   


The meeting was NOTED and a request was made that all Cllrs try to attend the meeting. In addition the council was reminded of a meeting at Ryeish Green on the 22nd and again all Cllrs should try to attend  




8.2 To note the Adverse Possession Order received from 41 Hyde End Road NOTED


The Adverse Possession Order was NOTED. Cllr. Grimes explained the Adverse Possession Order (APO) received by the council. Cllr Grimes expressed that the council had done nothing with the area and after 10 years an APO could be placed. The claimants have looked after the area since 1995. All agreed that we should sign the APO.    

19/09
Shinfield United Charities 
9.1 To consider the appointment of Cllr Jahromi to the Shinfield United Charities. The motion was Approved as below: 

Proposed:   Cllr P Emment 
Seconded: Cllr I Clarke
Approved Unanimously   


19/10
Date of next meeting

10.1 To note the next meeting as Thursday 14th February 2019, 19:30 hrs. NOTED 
The meeting closed at 22:10 hrs.
Action items:

	Minute Ref
	Details
	Action by

	79.2.4
	Clerk to ask Auditor for advice on process recommendations received from WBC over accounting for blue and garden waste bags to bring back to Council. 
	Clerk 

	79.2.5
	Proposals for a replacement CCTV system to be bought back to Council
	Cllr. Clarke/Hughes

	79.2.11
	Request to be made to UoR and Chris Howard, WBC planning officer, regarding the provision of Cricket facilities. 
	Chair

	80.2.1
	Clerk to compile list of postcodes where consultation leaflets had not been delivered 
	Clerk 

	80.2.5
	Clerk to write to WBC Council Leader to request that the issue of HMO is put back on the agenda. 
	Clerk 

	80.3.1.3
	Clerk to write to WBC to request a copy of S106 in relation to the Ryeish football pitches and Deardon Field land swop to enable the issue to progress.
	Chair

	80.3.2.1
	Cllr. Peer to review previous planning applications made in the area of the proposed dementia care home to see if they had been refused on a similar basis.  
	Cllr. Peer 

	80.3.2.
	Parish Council to seek an understanding from the borough councillors regarding the expenditure of developer contributions on existing council properties rather than new build affordable housing.
	All 

	18/81
	Cllr. Jahromi’s appointment to Shinfield United Charities to be deferred to January Council 
	Clerk 

	18/83
	Cllr. Grimes to refer Save Our Villages response proposal to the Planning committee 
	Cllr. Grimes 

	18/84
	MFG to be invited by the Clerk to give a presentation on their IT proposal at 7pm on 24 January and 
	Clerk 

	18/84
	Projector to be moved to hall.
	Clerk
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