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Minutes of a meeting of Shinfield Parish Council held on Monday 18 November 2019 at Three Mile Cross church centre, commencing 19.00 hrs.
Present:
Cllr’s E Brown, I Clarke, P Darley, A Grimes (Ch), L James, P Jahromi, D Lias, M McDowell, I Montgomery, D Peer
Attending:
Mike Balbini (Clerk), Jo Skidmore (Committee Secretary)
	19/120
	Public Questions 

	
	There were no public questions.


	19/121
	Apologies and declarations of members’ interests
121.1 Apologies were received from M O’Brian (perspective candidate), John Halsall (WBC), Chris Easton (WBC), Brendan Troy (WBC), Pauline Jorgansson (WBC), Michael Firmager (WBC), Jim Frewin (B/Cllr)


	
	121.2 There were no declarations of interest.

	
	          

	
	121.3 There were no changes to members’ declarations of pecuniary interests.

	
	

	19/122
	122.1 Minutes 
The minutes of the Council meeting held on 20 October 2019 that had been circulated were APPROVED. 

 Proposed:   Cllr. Montgomery         Seconded:  Cllr. Lias           Approved Unanimously



	
	122.2 Matters Arising from Previous Meeting 


	
	 23.3.2.3 Spencers Wood Pavilion Business Case

 This was noted as ongoing. 


	
	49.2.2 Website development 

See item 133.0


	
	49.3.3.3 Decision making policy and framework to be developed. 

         This item was noted as ongoing. 



	
	60.3.3 Clerk to ascertain ownership of land referred to as Common Land  

This item was noted as ongoing. 



	
	83.2.4 Cllr. Grimes to write to enforcements copying in B/Cllrs. and Wayne Smith regarding the storage of vehicles at a Carneys.
This item was noted as ongoing. 



	
	92.3.1 Clerk to write to WBC to say that SPC did not consider that SPC should pay for the     footbridge over the Grazeley footpath.
The Clerk confirmed that he had contacted and chased WBC on this matter and was still awaiting a response. 


	
	92.3.3 Clerk required to obtain costing and design of new village gateway signs from WBC 

The Clerk confirmed that he was liaising with WBC on this issue and that he would liaise with Cllr. Lias on where they should be located.


	
	105.2 Clerk to arrange for camera to be taken to committee meetings for website profiles
It was AGREED that photos would be taken during the next round of meetings subject to consent from individuals. It was requested that photos were watermarked so that they could not be used elsewhere. 


	
	  110.3 Clerk to add funfairs and open spaces to the next Recreation and Amenities committee agenda
This item was noted as complete. 



	
	111.1 Clerk to circulate list of land owned by SPC to Members 

This item was noted as complete. 


	
	114.4.1 Clerk to ascertain the location of the new northbound School Green bus stop and whether its current location is permanent.
The Clerk confirmed that the final location of the bus stop was still under consideration. The impact of roadworks at School Green was noted. Cllr. Lias undertook to provide the Clerk with a justification for reinstating a bus shelter.  


	
	114.4.2 Cllr. McDowell to research options for an electronic solution for documentation access and storage to reduce paperwork. 

This item was noted as ongoing. 



	
	122.3 There were no further matters arising. 



	19/123
	Representation from Wokingham Borough Council 
This item was postponed due to being in a pre-election period (purdah) during which local governments are prevented from making announcements about any new government initiatives that could be seen to be advantageous to any candidates or parties in the forthcoming election. 


	19/124
	Reports

	
	124.1 Chair’s Report 
The Chair highlighted the following items: 

· The roof of the new care home in Shinfield was now complete. It would be opening in Summer 2020 subject to completion of an access road.  
·  A meeting of the consortium had now taken place and plans for the new village centre shared. The Chair has requested that WBC considered how the public spaces were joined up, car parking and set up of the community centre construction site. The consortium was due to meet again in January 2020. The Chair would be writing to planning officers at WBC to request their attendance at the January meeting as they had not been available to attend this meeting. 
Cllr. Boyer arrived at 19:22


	
	124.2 Clerks Report 

      The Clerk highlighted the following points: 
Conferences: 

· Attended the Society of Local Council Clerks training seminar. SPC should give thought to Cyber Insurance going forward. 

· Attended the Community Council for Berkshire conference highlighting the Environment and Energy Audit Tool.  

· Attended an Air Quality monitoring conference which had signposted to some helpful technical guidance produced by DEFRA on local air quality management.  

· Clerks Forum – HALC were not offering training currently. Cllr. Peer undertook to speak with Kim Bedford, who could potentially provide training for SPC’s new councillors. 
Meetings: 
· A meeting had taken place with Martin Heath, Highways, WBC who had undertaken to investigate the possibility of removing the barriers on Hyde End Road and give people the option of using the permissive path during the day and pavement at night when the path is not lit. 
It had been confirmed that CCTV on Hyde End Road was run for WBC by West Berks. Since legislation prevented articulated lorries using the road except for access it had been confirmed that CCTV could be installed.  Should this happen companies in the area would be notified.      

It had been agreed that the conurbation of Shinfield starts at the entrance to Shinfield Meadows so having 30 mph from crossing right through town looked sensible. 

Confirmation that village signs could be provided had been given. SPC needed to contact WBC with its requirements. 
· A meeting had taken place with Nigel Frankland, University of Reading (UoR). It had been   agreed that UoR would project manage footpath 11 and would make a request for a gate to the permissive path to Hyde End Road. 
· A meeting with TRL was scheduled for 20 November 2019 to discuss air quality monitoring. 
General: 
· Awaiting results of CiLCA qualification submission which was due imminently. 
· Space Care had visited Millworth Lane. A list of works had been scheduled for November. It was requested that a copy of the contract was ascertained from the Finance Manager and sent to Cllr. Clarke. 
· The Deardon Way allotment agreement would be submitted for review to the next R&A committee meeting (28 Nov) and if agreed added to the next Council agenda (16 Dec) for sign off. 
· Pride in Parish – WBC had confirmed that the issue with issuing the licence to cultivate was non-council staff working near the highway. Where verges were wide enough work would be permitted.  

· Remembrance Sunday: 600 to 700 people had attended the event and positive feedback received. Some minor areas for improvement for next year had been identified.  

· Hollow Lane roundabout: A successful campaign by the office had resulted in children now being picked up on Hollow lane instead of TVSP meaning that they had less distance to walk.
· Newsletter: A proof had been sent for publication. 

· Christmas Cards: It was agreed that cards would be sent to volunteers this year. 
· Christmas Tree: This would be installed on 2 Dec

· Oak tree: This would be planted on 27 Nov. Work would begin between 11am and noon.  

	
	124.3 Borough Councilors’ Report and Questions 
124.3.1 For the reasons given at 19/123 there were no B/Cllrs present. 

124.3.2 The Clerk confirmed that B/Cllr. Frewin had informed him that he had been in discussion with WBC about speed limit reductions in the area though no formal agreement had been reached. It was requested the Clerk set up a meeting between himself, Cllr. Lias and B/Cllr Frewin to ensure a joined-up approach on the issue. The need for more pedestrian crossings was highlighted. 


	
	124.4 Updates from Recent Committee Meetings 

124.4.1 Recreation and Amenities Committee 31 October 
Cllr. Boyer gave an overview of the meeting. Cllr Clarke confirmed that 800 daffodil bulbs had been planted in the parish. 

The draft minutes were NOTED. 



	
	124.4.2 Planning and Highways committee 3 October 2019

Cllr. Peer confirmed that the minutes would be circulated to the next full council meeting.    



	
	124.5 Verbal reports from committees that had not convened since the last Full Council meeting
Cllr. Grimes gave an overview of the recent Development Board meeting noting the UoR proposition to build sports facilities at High Copse to be managed by SPC.  Cllrs. James and Clarke were on the project committee and noted concerns around the size of the undertaking alongside other projects in the parish.

It was confirmed that there was no further update on the community centre at this stage. 
The Finance and General Purposes committee would be meeting early in December and a Staffing committee meeting had been proposed for 10 December. 



	
	124.6 Reports from Outside Bodies 

	
	124.6.1 Cllr. Montgomery confirmed that he had spoken with AWE who had agreed that SPC could use their drone should it need to. Cllr. Jahromi expressed a desire for SPC to purchase its own drone and undertook to present a proposal on how it would be managed including information governance, GDPR and potential use. 
124.6.2 The Locality Convention report circulated prior to the meeting by Cllr. Montgomery was NOTED. The event had a strong focus on obtaining community cohesion. Cllr. Montgomery undertook to respond to a Community Development Officer in Aborfield who had contacted him. 

124.6.3 A report circulated by Cllr. Brown prior to the meeting on BALC was NOTED. Cllr. Brown highlighted that the effects of climate change were now taking a higher profile in planning applications. Cllr. Brown undertook to pass Fiona Hewer’s contact details to the Clerk as a potential speaker on climate change at the next Annual Parish Meeting.  


	19/125
	Co-option of New Councillor  

This item was deferred due to the absence of the perspective councilor. 


	19/126
	SPC Project listing

	
	It was confirmed that since circulation the High Copse pavilion and Mereoak Pedestrian crossing had been added to the listing. 

A request was made to change Aldi to Lidl under item 3c: Village Centre Development. 
The SPC project listing was NOTED. 


	19/127
	Neighbourhood CIL Report

The CIL proportion report was NOTED.

	19/128
	Invoices for Payment 

	
	128.1 It was noted that SPC was paying business rates for Ryeish pavilion of nearly £900 and that it was not able to utilize the facility currently. The Clerk was asked to write to Sarah Hollansby, WBC further to its meeting with SPC in August 2019 to request an update on the situation and for a remediation of rates. 

128.2 Cllr. Peer queried payment to the local school for use of their facilities for Remembrance Sunday. The Clerk confirmed that due to a booking oversite the parish council hall had not been available as in previous years but that it had been blocked out for 2020. It was noted that the hall may not be sufficient in size given the number of attendees.  

The report of invoices for payment was APPROVED.



	19/129
	Schedule of Delegation to Committees
129.1 The Scheme of delegation to be inserted into the standing orders as a new section 17 in between 16 Committees and 18 sub-committees was considered. 

129.2 It was AGREED that the Staffing Committee Terms of Reference should be included. Cllr. James undertook to provide them to the Clerk. 

129.3 It was AGREED that the Community Services committee and Communications committee should be incorporated into Recreations and Amenities and Finance and General Purposes respectively. 

129.4 It was AGREED that the scheme of delegation should be bought back to the next meeting.  



	19/130
	Grant Budget Review 

130.1 A proposed increase of £10,000 to the grant budget for the remainder of the year was discussed. Clarification was sought on the grant budget for 2019/20 and where this had been spent to date. 
130.2 The 30k grant for Grazeley Village Hall was determined as being outside of the budget. 

130.3 The Clerk undertook to provide the required information and to ensure that going forward a cumulative total for grants made was added to the minutes. 



	19/131
	Events 

	
	131.1 Volunteer Evening 27 November 2019

The Clerk gave an overview of plans for the Volunteer evening noting that 70 people had confirmed their attendance. It was confirmed that three awards would be presented.  It was AGREED that Cllr Boyer would investigate the process for national honours and that the format of the event should be reviewed for 2020. 


	
	131.2 Remembrance Event 

Cllr. Darley shared his observations of the event and agreed to work with the Clerk on arrangements for 2020. 

It was AGREED that Cllr. Lias and Brown would form a working committee to determine how 75 years since VE day might be celebrated in 2020. A budget of 3k was AGREED for this purpose. 

	
	

	
	131.3 Notice Board provision within parish and information on construction of the Community Centre 

 Cllr. Grimes confirmed that a notice board would be in situ outside the development site     containing details of what was happening.


	19/132
	Correspondence 


	
	132.1 Website Poll on bottle bank in Spencers Wood 
Results of the poll were shared with members noting the low number of respondents. It was AGREED that the Clerk would respond to the resident that had requested the bottle bank stating that it would form part of the strategic view of what was happening in Spencers Wood. 



	
	132.2 Loddon Reach 
           A letter of thanks from Loddon Reach for the recent grant was received and acknowledged. 

	
	

	
	132.3 There were no further items of correspondence.  



	19/133
	Next Meeting: 16 December 2019

The meeting was closed at 9:35



Exclusion of the Press and the Public  It was resolved that, in view of the confidential nature of the business transacted in relation to personal and business information, public interest that the public and press were excluded and asked to withdraw from the next items on the agenda.
Proposed: Cllr. Montgomery        Seconded: Cllr. Brown        Unanimously Agreed

	19/134
	Website 
The future format of the SPC website was considered. It was AGREED Cllrs. Lias and Brown should put together a proposal for the next full Council meeting. 


	19/133
	Scamming
Members were warned to be vigilant to scam e-mails following a recent incident and shared tips on identifying them. 


Action Items: 
	Minute Ref
	Details 
	Action By: 

	23.3.2.3
	Spencers Wood Pavilion Business Case

Business Case to be presented for the provision of new facilities at Spencers Wood. 
	Cllr. Clarke 

	49.3.2.2
	Website proposal to be bought back to Council 
	Cllr. Brown 

	49.3.3.3
	Decision making policy and framework to be developed. 

Cllr Grimes to bring to Council a policy for developing assets in the parish 
	Cllr. Grimes 

	60.3.3
	Clerk to ascertain ownership of land referred to as common land 
	Clerk

	83.2.4
	Cllr. Grimes to write to enforcements copying in B/Cllrs. and Wayne Smith regarding the storage of vehicles at a Carneys. 
	Cllr. Grimes 

	92.3.1
	Clerk has chased ad remains awaiting response from WBC in response to contact stating that SPC did not consider that SPC should pay for the footbridge over the Grazeley footpath. 
	Clerk 

	92.3.3
	Clerk to discuss siting of new village gateway signs with Cllr. Lias and notify WBC. 
	Clerk 

	105.2
	Clerk to arrange for camera to be taken to committee meetings for website profiles
	Clerk 

	114.4.1
	Clerk to ascertain the location of the new northbound School Green bus stop and whether its current location is permanent. Cllr. Lias to give wording to Clerk on justification for reinstating the bus shelter
	Clerk

	114.4.2
	Cllr. McDowell to research options for an electronic solution for documentation access and storage to reduce paperwork. 


	Cllr McDowell

	124.2
	Cllr. Peer to speak with Kim Bedford regarding training for new councilors. 
	Cllr. Peer 

	124.2
	Clerk to ask Finance Manger to send Cllr. Clarke copy of contract with Space Care for Millworth Lane
	Clerk 

	124.3.2
	Clerk to set up meeting between himself, Cllr. Lias and B/Cllr Frewin to discuss speeding reduction in the area
	Clerk

	124.6.1
	Cllr. Jahromi to put together proposal on Drone ownership including information governance, GDPR and potential use 
	Cllr. Jahromi

	124.6.2
	Cllr. Montgomery to respond to Community Development officer in Aborfield that had contacted him 
	Cllr. Montgomery

	124.6.3
	Cllr. Brown to pass details of Fiona Hewer to Clerk as potential speaker for APM 
	Cllr. Brown 

	128
	Clerk to write to Sarah Hollansby requesting an update on Ryeish pavilion and remediation of rates.
	Clerk

	129.2
	Staffing Committee Terms of Reference to be included in scheme of delegation. Cllr. James undertook to provide them to the Clerk. 
	Cllr. James/Clerk

	
	

	


	129.4
	Scheme of delegation should be bought back to the next meeting.  


	Clerk

	130.3
	Clerk to clarify amount spent on grants to date and to whom and ensure cumulative total is added to minutes going forward. 
	Clerk 

	131.0
	Cllr Boyer to investigate process for national honours and rethink format of volunteer evening for 2020
	Cllr Boyer  

	131.2
	Cllr. Brown and Lias to set up a working party to determine how to celebrate 75 years since VE day in 2020
	Cllrs Lias/Brown

	132.1
	Clerk to respond to the resident that had requested the bottle bank stating that it would form part of the strategic view of what was happening in Spencers Wood
	Clerk 

	

	
	


�This has already been approved 


�Repeat of 49.3.2.2
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